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How silently they tumble down
And come to rest upon the ground

To lay a carpet, rich and rare,
Beneath the trees without a care,

Content to sleep, their work well done,
Colors gleaming in the sun.

At other times, they wildly fly
Until they nearly reach the sky.

Twisting, turning through the air
Till all the trees stand stark and bare.

Exhausted, drop to earth below
To wait, like children, for the snow."

-   Elsie N. Brady, Leaves  
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Welcome to our first
Parenta magazine!
 
Every month, we’ll share the latest in
tips and advice from experts, both at
Parenta and from across the
childcare sector.
 
We’ve kicked off this month with
articles on motivating your team,
developing children’s awareness of
their surroundings, saving money
and more!
 
If there’s anything you’d like to know
more about, or if you feel you have
some good advice to share, please
let us know
(marketing@parenta.com)
 
All the best
 
Allan
 
 
Allan Presland
Twitter: @alpres
Allanpresland.com

www.parenta.com 0844 504 5504
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8 tips to help you
communicate
effectively with children
who have special
educational needs
 
Georgina Grahame has had 8 years experience teaching both mainstream and special
education. She has created her own website www.sensupport.com which makes
learning resources to help children with Special Educational Needs. Here, she gives us
some essential advice on how to communicate effectively with young children.

At some point in your career, you are likely to be lucky
enough to work with a child with special educational
needs. In particular, speech and language difficulties
are becoming more of a regular occurrence in the
children that we work with. Therefore, getting a child
to understand you and you being able to
communicate effectively is key to them becoming
settled and making progress in your childcare setting.
Here are a few tips for communicating with young
children, and in particular those with special
educational needs.
 

1. Use as little language as possible. Don’t flourish
your instructions with lots of unnecessary words, this is
just confusing. Instead use simple, clear instructions.
Say the child’s name and the key thing you want them
to do. So, rather than saying ‘Come on James, let’s sit
on the carpet’, say ‘James, sit down’. This may seem
very direct but it’s what the child needs. As their
language skills develop you can begin to add more
words i.e. ‘James, sit on the carpet’.

2. Use positive, not negative language. Instead of
telling a child what you don’t want them to do, tell
them what you do want them to do. Often, you will
find that children do the last thing that they hear.
Therefore, instead of saying ‘don’t run’, say ‘walk’.
 
 
 3. Be mindful when talking to a group. Many
children, particularly those with an Autistic Spectrum
Disorder, struggle to understand that they belong to a
group. Therefore when calling a group of children, you
may well also need to call the name of the individual
child.

4. When talking to a group, give them a direct,
positive instruction. Negative lines such as ‘if you
haven’t been to the toilet yet, please go’ are far too
difficult for some children to understand. You need to
give them the direct instruction, such as ‘go to the
toilet’.
 
 5. Give children time to process your instruction. If a
child doesn’t do what you’ve asked straight away, it may
not be that they are ignoring you or being defiant.
Children with autism can have a processing delay of
several minutes. Children with language difficulties may
take a lot longer than another child to understand what
it is you have asked. Ask the question, then wait. You
may be pleasantly surprised when you find the child did
understand you, they just needed time to process the
instruction.
 
 6. If you do need to repeat your instruction, be
careful not to change the way you say it. Saying ‘Katy,
SIT down’ then ‘Katy, sit DOWN’ are two completely
different instructions to many children, despite you
using the same words. The child may have been halfway
through processing your first instruction, then you’ve
said it in a different way, so they have to begin

processing all over again.
 7. Use visual prompts. Children learn visually. Have
a visual timetable to show what is happening next, or
display simple signs such as Widgit symbols as you
speak or give instructions. Plus, it saves you speaking!
 
 8. Reinforce your speech with sign language. We
already know that children learn visually. Emphasising
your words with simple signs really helps children
understand what you are saying. Learning sign
language doesn’t have to be complicated. Using simple
signing programmes such as Signalong help emphasise
the main words you are saying.
 
 
The main message here is that there are many other
ways to communicate other than using lots of words.
Try not to over use your voice – it will become
ineffective. If a child doesn’t understand what you’re
saying they’re eventually going to zone out. Do all you
can to keep your words to a minimum and find other
ways of communicating. This should really benefit all
the children in your setting, and particular those with
additional needs.
 

 

If you are looking for additional
advice and support, you can

follow @sen_support on
Twitter and on Facebook or

email Georgina on
admin@sensupport.co.uk.
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Every penny
counts!

 The NDNA insight report published in February
2014 states that the mean occupancy of nurseries in
England is 74%. As occupancy is the key factor in
creating a sustainable childcare business, charging
both deposits and retainer fees are essential for:
 
* Helping to maintain your occupancy levels
* Allowing you to adequately plan to fill places in
the future
 
Many nurseries ask new parents to pay one month’s
deposit before their child starts at the setting. This
deposit is normally refunded when the parent
decides their child will leave the nursery, or it can
be used to pay the last months fees instead.
 

Why you should charge a deposit
 
The advantage of charging a deposit is that it
discourages parents from removing a child from
your setting unexpectedly and then you having
difficulty filling that place mid way through the
term.
 
To save any disputes over how much is refundable
to the parent and when, it is good practice to cover
these details as part of a formal contract that both
parties sign when a new child starts at the nursery.
The contract should include what length of notice a
parent must give to get their deposit refunded
(usually four weeks) and how they must let you
know they wish to terminate the contract.
 
If the parent decides to end the contract
immediately and withdraw the child from your care
then they must pay the fees in lieu of the notice
stated within the contract.
 

Why you should charge a retainer fee
 
A retainer fee differs from a deposit as it allows a
parent to reserve a place at a nursery for their child
that could be offered to someone else. The retainer
fee can be charged for the weeks that you are
waiting for the child to start, therefore you do not
lose any money if a parent chooses to delay the
date that their child joins your setting.
 
 
If circumstances at your setting change and you are
no longer able to offer parents the place they have
reserved, the retainer fee must then be repaid to
parents. Equally, if those parents change their mind
and decide not to take the place up, the retainer fee
is not usually refundable.
 

To charge or not to
charge? Why deposits and retainer fees are

essential for your childcare business
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10 ways to save your
setting money!! 

1. Have a paperless policy
 
Go paperless as much as possible: communicate with
parents by email, publish your newsletter on your
website, send invoices electronically, take registers
online. Have a discussion with your office team to
encourage them all to adopt the ethos “Think before
you print” so they use printer ink and paper sparingly.

 
2. Devote time to the web
 
In the past, you may have spent money putting adverts
in newspapers, or having leaflets printed to distribute
locally. However, you should remember that you can
market your setting continuously by having an online
presence. Most parents now turn to the internet when
looking for a local childcare provider; so focusing your
attention on this avenue will help greatly increase your
occupancy too.
 

3. Invest in software
 
Using technology can save your setting a lot of time
and money. Having all your children’s data on a nursery
management software platform will enable your staff
to quickly put their hands on key information like
allergies and update records at the click of a button.
What’s more, using a management system like Abacus, 
you will be able to invoice parents electronically so they
will never lose that errant piece of paper with how
much they owe you.
 

4. Don’t keep it all in your head
 
Make sure your running costs are written down and
visible to you, for instance you could keep a record of
them in an excel spreadsheet. Having your costs
displayed so clearly will enable you to see the areas of
your business where you are spending the most money
and where you need to focus on making cutbacks.
 

5. Be clever about recruitment
 
Nowadays, the best way to recruit for a childcare
vacancy is not an advert in a newspaper. If you want to
reach an audience of people already looking for jobs in
childcare, your best bet is to advertise on an online job
board (for example, on the page of a training provider
or recruitment site). If you have vacancy for a 16-18
childcare apprentice, you can advertise this for free on
our website.
 
 
 
 

6. Challenge your service provider

 
Don’t be afraid to barter on everything you pay for – 
from your gas and electricity provider to your buildings
insurance. And don’t wait until your renewal date to
challenge the price you pay,call your service provider
today and ask if they can do you a better deal. If they
can’t, ask for their suggestions and advice for ways you
can cut back your bill.
 

7. Use a toy library
 
If you are looking to update your selection of toys and
want to change them on a regular basis, you could look
into borrowing toys from a local toy library for as little
as 50p for 2 weeks. This will save on the cost of buying
expensive new toys. Search here to find your local
library.
 

8. Source produce locally
 
If you provide snacks for the children at your setting;
you can source produce from a traditional market in
your local area and use your bartering skills to drive
down the price of things like fruit and vegetables.
Building up a good rapport with your local greengrocer
will help ensure that you keep paying cheaply.

 
9. Use a wholesaler for disposables
 
Use a wholesaler for the disposable items that you run
through quickly and need a lot of. Wholesalers are
distributors of large quantities of stock which they sell
to businesses at cut price. Because they bulk buy these
products directly from the manufacturer, they are able
to pass on savings to their customers.

 
10. Buy pre-loved furniture
 
Whilst you may want to buy brand new items for
equipment that your children use, you should think
about buying second hand to furnish your staff rooms
and communal areas to save money. Good sources of
inspiration for this are websites like Craigslist or
Preloved. These sites will have good quality sofas,
tables and chairs going for very cheap (or free!) from
people who are looking to update their belongings.

 

At a loss for how to
increase your setting’s

disposable income
without putting your

prices up? Taking a closer
look into different areas
of your business can pay

dividends in the long
term, as it will allow you to
identify areas that can be

made more cost
effective.

Here are our ideas
to help you reduce

your costs:
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For all other service contracts that
parents have – from their mobile phone
bill to their gym membership – they
know not to default on their payments.
So why is their attitude to paying for
childcare sometimes so different?
 
By the very nature of your work, those
involved in providing childcare have
empathetic, caring and amenable
personalities. This can contribute to the
reason why many childcare business
owners tolerate late payments from
parents, fail to chase up late fees more
promptly, or do not enforce the
consequences when they should.
 
That’s not the only reason your
childcare setting  may find itself with
unpaid childcare fees. If Nan has picked
up the child for the past 8 weeks and
Mum is paying the bill, you may find
yourself  chasing the wrong person. In
addition, as childcare fees will vary for
each child from month to month -  you
may not have a complete handle on
who owes you what and when.
 
To add to this headache, nurseries and
other childcare providers face a
constant battle to balance their costs
against the squeeze of free entitlement.
So, getting paid on time is critical to
running a successful childcare business.
But what can you do to help yourself
get payment promptly?
 

Set it out in black and white
 
As soon as a parent registers their child,
you should give them a breakdown of
what you charge, when you expect
payment by, and the consequences of
any non payment in writing. By making
it clear to them what you expect from
the very outset, you can avoid excuses
like “I didn’t realise I need to pay my
fees every fortnight”.
 

Have a chat at the first sign of
trouble
 
Whatever the circumstances, and no
matter how many years a parent has
used your service –  you should always
address any payment problems as early
as possible. Although it may be tricky to
isolate parents,  ask to have a chat
privately to find out what the issue is
and then agree a plan of action to
resolve it.
 

Do away with hand written
notes 
 
If you give parents a hand written piece
of paper detailing how much they owe,
this gives the wrong impression about
your childcare setting. It makes you
seem less professional than you are. Will
a parent take a hand written note
seriously? Probably not. On top of this,
they can easily lose or misplace a slip of
paper.
 

Chase late payments as soon as
possible
 
You may be tempted to let a late
payment slide for awhile – after all, you
have a million and one things to juggle
with running the nursery, and that
parent is bound to realise their mistake
at some point soon. All well and good,
but if you give some people an inch
they may take a mile. Stay focused on
the fact that you are running a business,
and people depend on you to pay their
wages.
 

Take preventative measures
 
You can avoid the pain of chasing late
fees completely by investing in
software such as Abacus or Regista,
which invoices parents electronically.
Nursery management software like this

will allow you to run reports instantly to
see who has paid you, and who has
outstanding fees.
 
In addition, using software like Fee
Planner means that childcare fees are
taken from parents’ bank accounts by
direct debit – which guarantees that
you will always be paid on time and
those awkward conversations you used
to have with parents will be a thing of
the past!
 

If all else fails…
 
Sometimes, no matter how many
discussions you have and however hard
you try,  there may be some parents
who leave your setting owing you
money. So what do you do if this
happens?
 
A simple solution would be to use a
debt recovery service like Thomas
Higgins and Co.  You simply register on
their website and use it to send out a
series of legal letters; you can even take
the parent to court if the situation
escalates.
 
 
 
 
 
 
 

How to address
unpaid childcare fees

What do you do when you don't get paid? 
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Whilst you may be apprehensive
about recruiting using social
media, this is quickly becoming
the new hiring trend – with 92%
of businesses  reportedly using
social media to help find a new
staff member last year.
 
There are over 1.3 billion active users on
Facebook, 300 million users on LinkedIn
and over a billion users registered on
Twitter, so it’s easy to understand why
many employers are turning to social
media to help them hire. Compared to
the traditional recruitment process,
using social media is an easy and cost-
effective way for childcare businesses to
fill their vacancies.
 
Here are 7 top tips to help you if you are
considering recruiting socially:
 
1. Sign up to social media
 
This may sound obvious, but you need
to create a company profile on
Facebook and have a following of staff
members, parents and friends before
you post a job vacancy. Ditto for
LinkedIn and Twitter.  Encourage lots of
people to join your group by letting
them know about it in newsletters, on
bulletin boards and on your website.
 
2. Plan your target
 
Find out where professionals from your
industry are hanging out, and what
platforms they are using to exchange
information. For example, if you were

advertising for a young nursery
assistant, you might try Facebook;
whereas if you wanted to recruit a
nursery manager or a graduate,
LinkedIn would be better bet.
 
3. Get current staff on board
 
Encourage internal staff to take part in
the recruitment process.  Ask current
employees to share the job vacancy
with friends and family on their own
social media pages. That way, you are
reaching out to more people and the
post is more likely to be seen by
someone suitable for the role.
 
4. Make your values clear
 
Show potential job candidates that your
nursery is one they would want to work
for. Be vocal about your culture and
beliefs on your job vacancy, or direct
people to your website where they can
find out more information about what
your setting does. This will quickly allow
people to judge whether they would be
the right fit for the job.
 
5. Provide key information
 
Post the vacancy with key information,
such as the contact details of the person
who is responsible for recruiting for it.
Make it easy for potential candidates to
enquire about the job and send in their
application. There’s nothing worse than
seeing a job vacancy and not being able
to find details of how to apply for it!
 

6. Post frequently
 
Frequency is the key to be able to
amplify your message. Keep reposting
the job vacancy on different days and at
different times for maximum effect. You
should think of your social media page
like a TV channel: the more often you
broadcast, the more likely the right
person will see it and respond.
 
7. Be patient
 
Social media is a fantastic, cost-free way
of being able to recruit for new staff but
may still take time. When you try it for
the first time, do not expect to be
flooded with enquiries on Day 1. Be
patient and keep your fingers crossed!
That ideal candidate is only a click
away…
.
 
 
 

7 TIPS 

TO RECRUIT

SUCCESSFULLY USING

SOCIAL MEDIA

Ensure
you have

super
staff!
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Even when you have hard
working, passionate staff working
at your setting; some individuals
may lack the drive to put
themselves forward for their next
childcare qualifications.
 
Do not despair! You can cultivate
an atmosphere of supported
learning and encourage your staff
to undertake further training if
you follow these simple steps.
 
1. Create a revision area
 
Make your setting revision
friendly – have a quiet area where
staff can go to read their books or
complete their assignments in
peace. Provide a table, desk and
put up a sign to let people know
that the area is reserved for
revision/study.
 
2. Offer cross training
 
Cross train employees to allow
them to gain the skills or
experience they don’t have
already. Not only will this make
them more confident and
capable in their abilities, but it
will encourage them to become
open-minded about taking on
additional training.

3. Find out hopes for the
future
 
Speak with all your employees to
find out which ones have a
strong desire to progress
themselves. If they aspire to
become managers, you can talk
to them about taking their Level
3. Then, you can fill in a referral
form to get things moving.
 
4. Celebrate success
 
Make a point of celebrating staff
members who successfully
complete their training; for
instance, you could bring
homemade cakes and special
treats into work. Showing this
level of recognition will help
incentivise others members of
your team.
 
5. Tell your staff what it
means to you
 
Whenever you get the chance, be
it in your one-to-one catch ups or
when a new person joins your
team, be vocal about how much
you value people working
towards higher qualifications and
what a positive impact it has for
the setting.

6. Seek out learning mentors
 
Ask employees who have already
achieved their Level 2 and Level 3
to act as mentors to younger
nursery assistants and
apprentices to support them
through their own training.
 
7. Include training in
objectives
 
When you set out yearly
objectives, get the staff member’s
agreement to start working
towards their next qualification.
Having the goal down in black
and white is strong motivation to
nudge them towards taking
action.
 
 
 
 
 
 

7 ways you can encourage
staff to take higher level
training at your setting
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"An admin day can be different, it will normally still start around the same time, but I
don’t have the pre-rush in the morning. Admin days are also an ideal time to catch
up with the learners that are perhaps not sending work in as expected and require
some assistance but don’t want to admit it.
 
“It’s also a good time to carry out telephone discussions with learners that feel
talking through their criteria is a little easier.
 
“Admin days are also an ideal time to book in exams that are due to be sat by the
learners. Depending on the time of the month, I will also fill out management reports
or expenses and log all those miles I have covered in the car.”
 
So, what are the best bits about being an assessor?
 
Cheryl says “The great thing about being an assessor is that no two days are ever the
same.  You just don’t know how the day is going to go when you wake up in the
morning.”
 
“No two days are ever the same”
She continues: “All in all, there are lots of positives to being an assessor; you can
share the knowledge and experience you have gained over the years and guide all
these new learners along the right path.
 
“You also observe learners grow as they progress through their course and are
rewarded with the look on their faces when you give them the news that they have
passed exams or reached the end of their course. “
 
Are there any downsides to being an assessor?
 
“There is lots of paper work involved in this job, but so long as you keep on top of it
then it will not become an issue.” Cheryl says.
 
Would Cheryl recommend the job to others?
 
“Yes! The drive can be long, but the reward is as great for me as when you are
working directly with the children themselves. You are helping these children by
training future practitioners to be the best they can be.”
 
Want to be an assessor? Get in touch
 

Being an assessor doesn’t just
involve visiting learners in
different settings, as Cheryl
explains here…
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How to help develop
children’s awareness of
nature and their
surroundings

Plants are all around us, in all different shapes and
colours. Parks and forests have open access to
grass, trees and sometimes lakes. Allowing your
child to have access to these things can be very
beneficial. However, with every green space, there
are  potential environmental hazards that we all
should be aware of, especially young children. 
 
Instead of scaring children and causing fear over
these subjects, these lessons should be taught as a
fun exciting way to learn about your surroundings.
Turn fear into curiosity, and curiosity into
awareness.
 

Herbs
 
Herbs are versatile plants. Growing them is a great
way to start showing children how fun and
interesting they are. You can use herbs to introduce
them to growing and looking after plants in
general. Most herbs are easy to grow and maintain,
many are aromatic, and nearly all are easy to
harvest and are edible. If you choose from a
selection of the common garden herbs you will
have a lovely edible and ornamental area in your
garden or windowsill. If you want really low
maintenance plants then it would help to choose
perennials, as you will not have to plant them every
year.  These include chives, sage, lemon balm, mint
and oregano.
 

Environmental awareness

 
Walking with children through the grass can be a
beautiful experience, but they also need to be
aware of the potential dangers of what lurks in the
grass
 

Stinging nettles
 
One of the most widespread plants in the UK are
stinging nettles. They are found everywhere
throughout fields and the countryside. Nettle
leaves are covered in tiny, needle-like hairs. If you
brush against a nettle, the hairs break off, pierce
your skin and sting you, producing a burning
sensation which can be itchy and leave a rash if
untreated.
 
Experts say that the dock leaf is an effective natural
remedy for nettle rash.  They say the dock leaf
contains chemicals that, when rubbed over the
sting, neutralises it and cools the skin. It is also a
good idea to teach toddlers what stinging nettles
look like so they can avoid them for themselves.
This is great Environmental Education (EE) that
practitioners  should pass on to children.

Giant hogweed
 
Giant hogweed can grow very
big and is often found along
footpaths and riverbanks. If the
sap of the plant comes into
contact with your skin, it can
cause a painful burn and make
your skin sensitive to strong
sunlight.
 
If you touch a giant hogweed,
cover the affected area and wash
it with soap and water. Yet again,
teach children how to be aware
of this.
 

Thorny plants
 
Thorny plants such as roses,
holly, blackberry bushes, and
brambles can cause infections if
they become implanted in your
skin.
 

You can remove thorns with
tweezers – sometimes this is
easier after soaking the area in
warm water for a few minutes.
You can avoid this by teaching
children how to check for plants
with spiny leaves or thorns. A
health and safety lesson can be
taught to encourage children to
wear gardening gloves when
they  handle thorny plants.
 

The importance of
awareness
 
Dr. Stephen R. Kellert (Professor
of Social Ecology and Senior
Research Scholar at Yale
University School of Forestry and
Environmental studies) says,
“Nature is important to children’s
development in every major
way—intellectually, emotionally,
socially, spiritually and

physically.”

Trips and outings
 
Trips and outings should support
the development and learning
that takes place within the
setting. Outings provide
important opportunities for
learning and are an essential part
of a child’s experience. The
sensory experience of touching
the leaves, breaking branches
and viewing nature up close is
extremely beneficial to a child’s
development.
 
 
 

Shane Jordan is an Education
Environmental Practitioner
and a qualified Early Years
Practitioner with a Level 4
Higher Education Certificate
in Education Studies. Here,
he explains the different
ways that you can help young
children develop their
awareness of nature and the
outdoors: 
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The Parenta Trust is now working towards the build of
its 4th pre-school in Eastern Africa.
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