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Welcome 

Welcome to the second installment of the new-look 
Parenta magazine!

This month's edition is packed with useful articles  
giving advice on celebrating different cultures, working in 
partnership with parents and marketing your setting.

We're also offering you the chance to join us on a  
once-in-a-lifetime adventure called the Parenta Trust 
Rally, supporting the amazing work of our charity to build 
schools in Africa. The dates of the rally are 21st -25th June 
and you can find more details on page 8. 

For this issue, our industry experts have covered a  
wide variety of topics including sustained shared thinking, 
managing change in your setting and how nutrition plays 
an important role in the lives of children with autism. 

There's also a new section we've added which  
celebrates your unique achievements. Please feel free to 
get in contact with us if you have a good news story you'd 
like us to cover in the next edition of the magazine. 

Alllan Presland 
Editor and CEO
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Confusion for apprenticeship providers as 
funding allocations paused by the Government

The Education and Skills Funding Agency  
has announced that funding allocations for 
apprenticeship provision for non-levy-paying 
employers will be temporarily paused and the 
situation reviewed.

Hundreds of apprenticeship providers now feel 
their time tendering has been 'wasted' and their 
viability 'threatened' as they've been denied direct 
access to non-levy funding from May.

The procurement process for up to £440 million  
of funding was said to have been 'markedly  
oversubscribed' according to the Education and 
Skills Funding Agency.

The postponement, the ESFA claims, will allow it to 
review the approach to ensure that they achieve 
the right balance between stability of supply and 
promoting competition and choice for employers.

The ESFA has confirmed that, to help continuity, 
it will extend current providers' existing contracts 

until the end of December 2017. However, the 
postponement has frustrated those who were 
applying for a contract for the first time.

Liam Ryan, owner of childcare training company 
First Avenue Training, said:

"Ninety nine per cent of our employers are SMEs 
[small- and medium-sized employers] so we only 
applied for RoATP [the Register of Apprenticeship 
Training Providers] to get the ITT [invitation to 
tender] contract.

"Like many others we spent a lot of time (and 
money for consultancy) which has been wasted 
and not a word of apology."

Mr Ryan added that the refusal of the ESFA 
to grant Advanced Learner Loan contracts to 
providers that don't have Adult Education Budget 
funding or apprenticeship contracts was also a 
threat to the viability of his company.

In a news story published on the Government 
website last week, the ESFA said:

"In order to maintain stability in the system 
through the start of the next academic year, in the 
interim period we will extend existing contracts 
held by all current providers until the end of 
December 2017.

"To maintain our quality standards, current  
providers with extended contracts will be able  
to undertake new starts on those contracts  
provided they are on the Register of  
Apprenticeship Training Providers. The ESFA will 
notify providers of specific arrangements shortly 
so that amended contracts are in place ahead  
of 1 May.

"This will not affect training provision for existing 
learners. Extending existing providers contracts 
means employers can be confident in taking 
on new apprentices without disruption over the 
months ahead." 

Latest update released on 25/04/17*:

The non-levy apprenticeship funding allocations have been  
postponed temporarily for new apprenticeship training providers, 
however employers should be aware that the contribution  
requirement will still be applied from 1st May 2017. 

This means non-levy paying employers will still need to contribute 
10% towards the cost of training and assessing their apprentices, 
with the Government paying the rest of the costs (90%) up to the 
funding band maximum. 

*At time of publication

Childcare courses  

we offer:

...............................

Level 1 Introduction
to Health, Social Care 

and Children and Young 
People's Settings

Level 2 Children and 
Young People's  

Workforce

Level 3 Early Years  
Educator Diploma (EYE)

Assessor Award 

Level 3 Diploma in 
Management

Level 5 Early Years  
Management /  

Advanced Pathway

Level 2 Playwork

Level 3 Playwork 
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Snap election presents opportunity for sector 
to lobby Government over 30-hour offer

CNLF believe that the announcement of an  
election in June is a huge opportunity to  
change the manifesto on the 30 hours 'free' 
childcare policy.

With all the political parties now gearing up for  
the forthcoming election, the campaign group  
is urging childcare providers to lobby their local 
MPs and bring about much-needed change to 
ensure the ongoing viability of settings and the 
Government's offer of financial help for  
working families.

CNLF has been campaigning for removal of the 
word 'free' from the 30-hour offer and the right 
for providers to be able to charge for additional 
services to make up the shortfall between the 
funding rate and their fees, without falling foul of 
the legislation.

CNLF spokesperson and nursery manager Jo 
Morris said:

"The simple fact is these hours are not free, they 
are subsidised. Allowing providers to charge 
additional services fees to cover the gap between 
the funding rate and their fees would be a huge 
win for all involved.

"The Government would be able to say that it is 
giving working families a very generous subsidy 
worth around £4500-£5000 per year.

"Providers would be able to afford to offer the 
hours because their full fees would be paid. This 
in turn allows the Local Authorities to meet their 
sufficiency duties and increases flexibility and 
choice for parents, as settings would not need to 
place restrictions on funded places."

Ms Morris added:

"Using the funding as a subsidy means 
parents would genuinely be getting free 
childcare up to the value of their funding.  
For example, if a setting charges £5 per 
hour and the funding paid is £4560 per  
year (based on the average £4 an hour 
funding rate over 1140 hours) the parent 
would receive 912 hours per year  
completely free and providers would  
receive their full fee.

"The sheer amount of surveys, reports and 
research being published by organisations 
and think tanks both within and outside of 
the sector that are all concluding that this 
policy is underfunded is staggering. It is time 
that the Government listened and acted 
accordingly.

"We are heading towards a crisis in the 
sector, with rising costs and stagnant 
underfunding we implore MPs to take action 
on this matter and ask all our members to 
contact their MPs as a matter of urgency.  
A template letter is available on our  
Facebook page."

PRESS RELEASE

..........................................................................................................................

‘Champagne Nurseries on Lemonade Funding’ is a campaign group formed to remove the word 
"free" from the Government's unfair funding model. CNLF believe the Government funding should 
be a subsidy.

The group consist of over 14,000 members and represents all types of childcare provision.
CNLF explains the dilemma the sector are facing through their video at  

www.champagnenurseries.co.uk 

For further information, please contact CNLF's spokesperson:
Jo Morris at jo@champagnenurseries.com 07587 158802
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Parenta Trust Rally -  
Register for the adventure of a lifetime 

8

The next Parenta Trust Rally is taking place on 
21st - 25th June 2017. For those that haven't heard 
much about the event before, this is a banger car 
rally which starts at Parenta HQ in Maidstone and 
finishes 5 days later in Monaco, having travelled 
through 8 countries! If pictures speak a thousand 
words, our video will tell you everything you need 
to know. 

Spaces are limited and with only 8 weeks to go, 
you are running out of time to join the adventure 
of a lifetime! 

All money raised during the rally is put 
towards building pre-schools for orphaned and 
underprivileged children in East Africa. You can 
find full details of our quest to provide every child 
with the education they deserve here!

Book your spot today by completing the following 
booking form and returning to return it along with 
a £100 deposit. 

Cheques must be made payable to Parenta Trust. 
BACS details are available on request. Deposits  
are non-refundable so you’ll need to ensure that 
your team members have a current passport.  

Please return your completed form and your 
deposit to: 
 
Marie Kershaw, Parenta Trust, Rocky Hill,  
Maidstone, Kent, ME16 8PZ

Captain Driver 2 Driver 3 Driver 4 Driver 5

First 
Name

Last 
Name

Phone 
Number

Email

Address

We’ll be setting off from Maidstone on Wednesday 21st June 2017, returning late on Sunday 25th  
June 2017. 

Your car should cost approximately £350 and must be roadworthy, with a valid MOT certificate, road 
tax and insurance. 

A minimum sponsorship of £1,000 per car is required. 

.................................................................................................................................

http://www.parenta.com/aboutthetrust/
https://www.youtube.com/watch?v=QbFpRMxx9FI&t=17s


How to conquer 5 common career fears

There’s too much competition for 
the job I want

There are very few jobs where you'll be the sole 
candidate and, even if you're the only one, you 
still might not be chosen for the role. Job seeking 
is a fine art, and the more you experience you 
have, the better you'll get at it. Personalise your 
CV and cover letter for each new job you apply 
for, and don't be deterred by receiving a few 
knock-backs. Having a positive attitude and  
never giving up will eventually land you the  
job you want!

I’ll end up in the wrong job

During our lifetime we spend a staggering 99,117 
hours at work, so it's important that you enjoy 
your job! It's highly unlikely that you'll stay in one 
role for your entire working life - the average is 6 
jobs across 6 different companies according to 
one study. You need to remember that you have 
all this time to settle on a job you love doing, so 
there's no need to panic.

Planning what you'll do after you finish school 
can be nerve-wracking - not everyone has a 
clear idea of what job they'd like to do after their 
GCSEs! Thinking ahead to your future, we've 
tackled 5 common career fears to help put your 
mind at ease. 

My CV won’t be good enough

This is a very common fear! Many young people 
leave school without ever having had to put 
together a proper CV. The best thing you can do 
is use a CV template and do your research to  
find out what things employers in your chosen 
industry are specifically looking for. Once you're 
happy with it, double check for any obvious  
spelling and grammar errors, then run it by  
someone your trust.

I don’t want to go to university

Nowadays, universities in the UK can charge up 
to £9,250 a year for undergraduate tuition. This 
alone may factor heavily in an individual's choice 
as to whether they'll go on to study for a degree. 
But what you need to remember is that even 
having a degree is no guarantee of getting a job! 
Luckily, there are plenty of options after school 
including apprenticeships, traineeships and  
gap years. 

I won’t present myself well  
at interviews

Quite simply, the more preparation you can  
do - the better! There's a lot riding on it, when you 
consider that 80% of the decision to hire someone 
is based on what the interviewers see and hear 
on the day and only about 20% is based on what 
is in your CV/qualifications. Jot down a list of 
questions you think your interviewer is likely to ask 
you and ask a trusted friend or relative to give you 
a mock interview.

ADVICE PIECE
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http://www.telegraph.co.uk/finance/jobs/11975788/Britons-in-the-workplace-The-figures-that-lay-bare-the-life-of-an-average-British-employee.html
http://www.telegraph.co.uk/finance/jobs/11975788/Britons-in-the-workplace-The-figures-that-lay-bare-the-life-of-an-average-British-employee.html


12 simple ways to improve your health 
ADVICE PIECE

Everyone wants to feel as though they're taking 
the right steps to a healthier lifestyle, so we've put 
together a list of simple changes that could make 
a real difference to your overall health. Remember, 
lifestyle changes don't happen overnight and can 
take time to adjust to, so make sure to take one 
step at a time! 

Sleep more - The National Sleep Foundation  
recommends 7 to 9 hours for young adults,  
according to research published in their sleep  
journal. If you struggle to get to sleep, try a few of 
these self-help methods to find your way into a 
healthy sleeping routine. 

Maintain a balanced diet - having a balanced  
and nutritious diet is essential for your health, and 
planning your meals is a good way to make sure 
you eat well. Here are a few tips to keep your  
shopping bill down whilst eating healthily. 

Eat a high fibre diet - fibre is essential for a healthy 
diet because it normalises bowel movements, 
keeps cholesterol low and helps us to control our 
blood sugar levels.

Drink more water - water makes up over  
two-thirds of the healthy human body and it is  
recommended that we drink around 2 litres of 
water a day to help improve digestion and  
stay hydrated. 

Eat breakfast every day - breakfast fuels your body 
for the day and improves metabolism; it also helps 
you control your weight and keeps you energised 
throughout the day!

Be good to your bones - include lots of high 
vitamin D and calcium foods in your diet, such as 
egg yolk, broccoli and oily fish to help keep bones, 
nerves and muscles strong. 

Eat vitamin-rich fruits - kiwi, blueberries, papaya 
and strawberries are great for building your 
immunity as they're full of vitamin C which helps 
form and maintain tissue within the body.

Eat chillies - full of vitamins and antioxidants, 
chillies help to maintain blood vessels, skin, 
organs and bones - boosting your immunity and 
preventing cell damage.

Exercise in water - this is great if you want a high 
resistance exercise regime with minimal impact/
stress on your muscles and joints.

Eat oily fish - oily fish such as salmon, sardines 
and mackerel contain vitamins B and A, protein 
and omega-3 fatty acids, which are said to 
reduce cholesterol and the risk of strokes.

Introduce olive oil into your diet - packed with 
monounsaturated fats and antioxidants, olive oil 
helps to reduce inflammation and the risk of  
heart disease.

Eat more garlic - highly nutritious and with few 
calories, garlic is believed to combat sicknesses 
such as the common cold, as well as reducing 
blood pressure! 
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Did you know?
........................................................................................................................

Your muscles are 

76% 
water

Your brain is 

80% 
water

Your blood is 

83% 
water

On average your body is:  

 75% 
water

All figures taken from http://www.astinternational.com/yourbodyiswater.html 

http://www.parenta.com/2016/09/14/15-tips-to-help-you-get-a-better-nights-sleep/
http://www.parenta.com/2017/02/15/how-to-eat-healthily-on-a-budget/
http://www.parenta.com/2017/02/15/how-to-eat-healthily-on-a-budget/
http://www.mayoclinic.org/healthy-lifestyle/nutrition-and-healthy-eating/in-depth/fiber/art-20043983
http://www.mayoclinic.org/healthy-lifestyle/nutrition-and-healthy-eating/in-depth/fiber/art-20043983
https://authoritynutrition.com/how-much-water-should-you-drink-per-day/
https://authoritynutrition.com/how-much-water-should-you-drink-per-day/
http://www.livestrong.com/article/511962-five-reasons-why-you-should-eat-breakfast/
http://www.health.harvard.edu/womens-health/two-keys-to-strong-bones-calcium-and-vitamin-d
http://www.health.harvard.edu/womens-health/two-keys-to-strong-bones-calcium-and-vitamin-d
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6 weird and wacky revision tips
ADVICE PIECE

Struggling to prepare for your upcoming exams or 
absorb new information you need to learn? Here 
are a few wacky but effective revision tips that 
might work for you!

Remove those distractions

If you find yourself constantly being distracted by 
Facebook or online shopping then you should 
consider trying an app like Leachblock or Self 
Control for Mac. These apps are designed to tem-
porarily keep you away from any sites that might 
pull you away from your studying!

Revise in the shower

Put some Post-it notes around the outside of your 
shower and test your memory whilst you shower. 
This method prevents you wasting any downtime 
and you're more likely to take in information if 
you're feeling relaxed.

Try an audio recorder

Record all your notes and listen back to them. This 
will help you to absorb the information and is the 
perfect revision tool for when you're on the go. 
You should also try this before you go to bed and 
when you wake up as these are the best times to 
absorb information.

Treat yourself

Hide treats in your revision books to help motivate 
you through particularly hard or boring sections of 
your work. Just be sure not to eat them all before 
actually taking some time to study first!

Try singing your notes

Everyone remembers the words to the latest song 
and our memory can be triggered to recall this 
when listening to a certain melody. Replace the 
lyrics to a catchy song with your notes and make 
a recording of these, you can then lay them back 
a few times and soon enough you'll be able to 
recall your notes effortlessly!

Watch a comedy

Laughing can boost your happy endorphins which 
is a good way to increase your attention span, 
motivation and memory! Remember not to break 
for too long as you'll find it hard to get back into 
the swing of revising.

10 useful websites for apprentices
.........................................................................................................................

The Ultimate Health Food Guide

This website is worth a visit if you're feeling 
stressed out or ill. Whatever's getting you 
down, this resource will provide advice on 
what foods to eat to build your immunity  
back up again.

Instuctables.com

This is one of the most useful online resources 
if you like getting stuck in/making/fixing things 
yourself. You can learn anything from how to 
make a breakfast pizza to how to fix a  
broken shelf.

Recipepuppy.com

Stuck for what to cook tonight and don't  
want to buy more food? RecipePuppy allows 
you to search for recipes based on the  
ingredients you already have in your  
cupboards. It's resourcefulness at its finest!

Lifehacker.co.uk

This website does exactly what it says on 
the tin: it gives you hacks for everyday life! 
Featured articles include "Seven Ways to Draw 
Perfect Circles Without a Compass" and "Three 
Science-Backed Tips for Extending the Life of 
Your Phone Battery".

Freecycle.org

Freecycle allows you to give away your 
unwanted possessions or get your hands on 
what other people are giving away in your 
local area. It's especially handy for sofas and 
other household furniture.

Sleepyti.me

Based on the time you have to wake up, this 
site tells you the best time to go to sleep so 
that you don't get up in the middle of a sleep 
cycle. This means less grogginess the next 
day, which is important for that  
apprentice lifestyle!  

Keepmeout.com/en

It's so easy to give into distractions from social 
media when you're supposed to be studying. 
If you struggle to stay away from them, use 
KeepMeOut to block certain websites.

Saynoto0870.com

Need to make a call on a number you know 
you will be charged a premium rate for? This 
site can recommend an alternative contact 
number which doesn't cost the earth. It's been 
awarded Website Of The Day by BBC Radio 2 
and featured in The Guardian.

Cite2write

Referencing is an important academic skill.  
To help you master the basic rules and 
conventions of referencing, Queen's University 
Belfast brings you cite2write. Give it a go next 
time you have to reference several sources in 
an essay!

Ureddit.com

If you're looking to learn a new skill,  
UReddit hosts courses and lessons created  
by the public. You can use it to learn  
languages, scientific principles or even  
computer programming.
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Working with parents to support  
children’s learning ADVICE PIECE

Parents are seen as children's first and most 
enduring educators and it is for this reason that 
partnership working is essential to plan effectively 
for a child's learning.  By working closely together 
and building a strong relationship, parents and 
practitioners can support a child's learning and 
development both at home and within a setting. 
Here are a few of our top tips on how to create a 
strong partnership with parents:

Hold ‘stay and play’ sessions

'Stay and play' sessions are a great way to invite 
parents into your setting to see what children do. 
This could be tied in with significant events in your 
calendar, such as World Book Day. An Ofsted 
'outstanding' setting in Durham, called Rosemary 
Lane Nursery School, recently celebrated female 
carers with a 'Cuddle up with a Book' day where 
mums, grans, aunties and significant females 
were invited to come and share their child's 
favourite stories. They were also treated to a cup 
of tea and slice of cake!

Make thoughtful gifts to ease parents’ worries

On the very first day of nursery, it can be an 
emotional and anxious time for both parents and 
children. One nursery in Rainham, Scallywags, 
have created a 'parent pack' which they give out 
to parents to ease the worry of this first day. It 
contains a poem, tissues, packet of coffee and a 
chocolate bar and it's a really thoughtful way to 
reassure parents that their child is in good hands.

Use technology to your advantage

With so many parents checking their emails 
and social media on their mobiles, why not use 
technology to bring parents closer to their child's 
day? Software such as Dayshare and Footsteps 
captures the day's exciting events and milestones 
so parents receive updates whilst they're on the 
go. As this information is stored electronically, 
this also ensures that treasured memories can be 
kept without the fear of potential loss/damage 
associated with keeping paper-based journals.  

Introduce a communication tree

First Steps Children's Nursery in Birmingham  
have a communication tree in their reception. 
They've put it to good use, stating to parents on 
their website:  'We would like you to take one of 
the paper leaves and write on it what you like 
about First Steps and then hang it on the tree. If 
the children would like to take a leaf home and 
decorate it that would be wonderful too.'

Hold parent meetings

Scheduling regular parents' evenings and  
meetings provides opportunities for key persons 
to share observations, assessments and planning 
with parents. This is an ideal opportunity for  
parents to listen and voice any thoughts,  
questions or worries they may have. 

Use the power of social media

The power of social media is undisputed! And 
the most popular social media site is Facebook, 
which now has over 1.86 billion monthly active 
users. As it's free to create a business page for 
your setting, this is the perfect way to let parents 
know what you're getting up to and post updates 
of the children's activities. If you're worried about 
privacy and aren't sure whether you need to 
create a Facebook page or group, you can learn 
more here. 

To ensure a child's learning needs are fully  
understood and met, practitioners must work 
co-operatively with parents. Using the tips above, 
you can help create a trusting and warm  
relationship with parents, which is central to 
successful partnership working.

Want to find out how our EYFS tracker software 
could reduce the time your practitioners spend 
outside the room, cutting and sticking? 

Speak to a member of our friendly team today!

http://www.parenta.com/2016/05/19/helping-parents-cope-with-their-childs-first-day-at-nursery/
http://www.parenta.com/dayshare-2-0/
http://www.parenta.com/footsteps-eyfs-software/
https://www.dreamgrow.com/top-15-most-popular-social-networking-sites/
http://www.parenta.com/2016/12/02/do-you-need-a-facebook-page-or-facebook-group-for-your-nursery/
http://www.parenta.com/2016/12/02/do-you-need-a-facebook-page-or-facebook-group-for-your-nursery/
http://www.parenta.com/footsteps-eyfs-software/


Celebrating different cultures 

Culture plays a defining role in the families of 
many young children and helps to nurture their 
sense of identity and values. It can be defined as 
everything from cuisine, language and religion to 
music and arts of a particular group of people. 

Practitioners can support children to learn more 
about different cultures and therefore help them 
foster a sense of respect and understanding for 
the beliefs of others. It's important for children to 
realise that we live in a diverse and multicultural 
world, and that differences should be celebrated. 

Although there have been many discussions 
amongst childcare practitioners around the term 
'British values' since its introduction, settings have 
a statutory responsibility to promote the values 
of democracy, the rule of law, individual liberty 
and mutual respect and tolerance for those with 
different faiths and beliefs. 

So, how can settings do this? There are a great 
many religious and cultural festivals to celebrate 
throughout the year, but let's take the example of 
Diwali. This is the Hindu festival of light which is 
celebrated this year on 19th October. 

Diwali celebrates the triumph of good over evil, 
light over dark and new beginnings. During 
this time, homes are cleaned, gifts exchanged 
between families and friends, and new clothes 
are worn. 

Here are some of the activities you can undertake 
within your setting to mark this five-day festival:

Communication and language 

¥ Discuss the story of Diwali
¥ Write Diwali cards 
¥ Learn songs and rhymes associated with  

the celebration
¥ Explore the language around the smell/taste 

of traditional food eaten during this time 
¥ Observe light, dark and shadow 
¥ Encourage the children to help make up 

stories about doing good things,  
helping others.

Physical development

¥ Listen and dance to Indian music 
¥ Introduce traditional musical instruments 

into the classroom

Personal, social and emotional development

¥ Make Indian sweets, such as coconut  
barfis, together 

¥ Listen to the story of the victory of good  
over evil

¥ Discuss making new beginnings, encourage 
children to talk about a time when they 
made someone feel sad or when someone 
made them feel sad, and what could have 
been done differently.

Literacy

¥ Look at a range of resources such as Light a 
Lamp - A Divali Story or Rama and Sita  

Mathematics

¥ Make shapes and patterns 
¥ Sequence the Diwali story 
¥ Discuss time past, present and tomorrow

Understanding the world 

¥ Arrange a visit to a local temple
¥ Ask a parent to come in and talk about 

Diwali and how it's celebrated at home
¥ Dress up in authentic clothing, such as 

sareers or kurtas

Expressive arts and design

¥ Make Rangoli (bright patterns which Hindus 
use to encourage the goddess Lakshmi to 
enter homes) 

¥ Make Mehndi patterns on hands 
¥ Make divas (candle holders) from clay, 

playdough or salt dough
¥ Make paper chains and hanging garlands

Practitioners can use special occasions, like  
Diwali, to actively promote an understanding 
of culture. Nevertheless, books, resources and 
positive images such as posters and photographs 
should be available at all times as part of a  
setting's continuous provision to promote  
tolerance, respect and understanding.

Settings should also try to involve parents as 
much as possible in organising and celebrating 
festivals. Consult with them to make sure you 
have the correct information; there may even 
be opportunities to borrow artefacts and special 
clothing. This being the case, it's important to 
warn families that, although the utmost care will 
be taken with these artefacts, accidents  
do happen. 

You could also look to invite parents or family 
members in to talk to your children about their 
cultures and beliefs. This is an excellent way to 
strengthen partnerships with parents. 

When celebrating special occasions and festivals 
throughout the year, be mindful of your setting's 
inclusion policy and The Prevent Duty if you have 
a family who has particularly strong objections to 
their child taking part.

Without a doubt, it's vitally important for children 
to have the opportunity to explore cultures 
which differ from their own in order to help them 
understand that they live in a diverse, multicultural 
society. This will help children foster a sense of 
mutual respect and tolerance for all cultures, a 
fundamental part of British values.
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Meet our industry experts

The Food Teacher, Katharine Tate, has worked as a teacher and  
education consultant internationally in primary and secondary schools 
for over 20 years. 

Qualified as a registered nutritional therapist, Katharine, combines her 
unique education and nutrition expertise to offer schools, organisations 
and families advice, education programmes, practical workshops, and 
individual/family clinical consultations. She has also published 2 books: 
‘Heat-Free & Healthy’ and ‘No Kitchen Cookery or Primary Schools’.

For more information, visit her Facebook page, follow her on Twitter or 
email her at thefoodteacheruk@gmail.com Visit www.thefoodteacher.
co.uk for more low sugar recipe ideas and subscribe to The Food  
Teacher newsletter.

Article: Nutrition and autism

Each month there will be a collection of articles from industry experts, all of whom have a mass of 
experience in sector. 

This month we have articles from:

Dr Sonya Wallbank is the Managing Director of Capellas Nurseries 
and after school clubs. 

Sonya is a Chartered Psychologist by background and an Associate 
Fellow of the British Psychological Society (BPS). Sonya is also a  
registered member of the Health and Care Professional Council 
(HCPC) and Chartered member of the Chartered Institute of Personnel  
Development (CIPD).  She has worked in the UK, USA and Australia  
training a range of staff to utilise her model within their work. 

Sonya's most recent NHS position was Director of Children and 
Families. She has trained a range of staff in the NHS, Department of 
Health, Local Authorities, private organisations, hospices  
and charities. 

As a keen writer, Sonya has published in both professional journals 
and books and has a number of ongoing blogs.

Article: The fatigue of change

Tamsin Grimmer is an experienced early years consultant and trainer 
and parent who is passionate about young children’s learning and 
development. She believes that all children deserve practitioners who are 
inspiring, dynamic, reflective and committed to improving on their current 
best. Tamsin particularly enjoys planning and delivering training and 
supporting early years practitioners and teachers to improve outcomes 
for young children.

Follow Tamsin on Facebook, visit her website or email  
tamsingrimmer@hotmail.co.uk

Article: Let’s think about it – sustained shared thinking

Leanna Barrett is passionate about giving children the childhood they 
deserve. She believes that all children deserve a childhood where they 
are active, inspired, joyful and where they enjoy a deep connection to 
nature. Leanna believes learning in the early years should be child led 
and play based, accompanied by deeply engaged and inspiring  
practitioners. Little Forest Folk believe wisdom begins in wonder and  
see their role to ignite the flames of passion for learning. 

You can contact Leanna via Twitter @littlforestfolk, website, Facebook 
or email info@littleforestfolk.com 

Article: I just want my children to be okay
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Nutrition and autism 

Blood Sugar Balance:

For autistic children who show signs of  
hyperactivity, focusing on blood sugar balance  
can beneficial. 

Focus on: Avoiding sugary foods, swapping white 
refined carbohydrates for wholegrain options and 
ensuring meals and snacks include a good quality 
protein can help to slow down the release of sugar 
from foods. Some snack examples include 
combining apple and cheese, rice cakes and 
cottage cheese and berries with yoghurt.

The Right Fats:

Research has highlighted that it's common for  
autistic children to be low in essential fats.   
Omega-3 fatty acids are required for brain  
development and function and they can also 
reduce inflammation, therefore supporting the 
immune system and digestive health. 

Focus on: Oily fish, such as sardines, salmon, 
mackerel or herrings 3 times a week and nuts  
and seeds are recommended. If your child  
struggles to eat fish consider an omega-3  
supplement rich in EPA and DHA. It's also  
important to avoid foods made with  
hydrogenated or partially hydrogenated  
vegetable oils like margarine and baked  
goods as these can damage the beneficial  
omega-3 fats and increase inflammation. 

Nutritional Needs:

Research also suggests autistic children can be 
low in essential nutrients. These can include: 

¥ Magnesium, which is an important relaxant. 
Increase spinach, seeds, nuts and beans.

¥ Vitamin B6 is needed for energy production. 
Increase cauliflower, lentils, nuts, seeds and 
bananas in moderation.

¥ Zinc, which can be especially low in boys. 
Increase fish, seeds, nuts, and chicken.  

¥ Vitamin C for antioxidants, sleep and 
digestion. Increase citrus fruits, kiwi, salad 
vegetables, broccoli and peppers.

Allergies/Intolerances:

Autistic children seem unusually prone to allergic 
conditions like asthma, eczema and hay fever 
suggesting immune system imbalances. Other 
signs and symptoms have been associated with 
intolerances to gluten and dairy and removing 
these from the diet has brought significant  
benefits for many children.

Focus on: Nutritional support from a registered 
nutritional therapist, such as myself, to support  
an elimination diet and note factors such as  
behaviour, sleep and digestion.

Lifestyle:

Many lifestyle factors can be helpful such as  
plenty of exercise, creating a regular sleep pattern, 
planning routine and structure into each day and 
also reducing exposure to environmental toxins 
such as cleaning products, toiletries and plastics.

1 The NHS Information Centre, Community and Mental Health 
Team, Brugha, T. et al (2012). Estimating the prevalence of autism 
spectrum conditions in adults: extending the 2007 Adult Psychiatric 
Morbidity Survey. Leeds: NHS Information Centre for Health and 
Social Care

By Katharine Tate
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Autism is one of the most prevalent 
developmental disorders in the world, which is 
much more common than many people think. 
Roughly 1 in 100� people are on the autistic 
spectrum in the UK and five times as many 
males as females. Autism is a complex 
biological disorder that influences a person's 
ability to communicate and relate to others. It 
is a spectrum condition, meaning that whilst all 
people with autism may have similar behaviours, 
overall their condition will impact them in different 
ways. Some people may be able to lead fairly 
independent lives whilst others may require 
ongoing specialist support. No single cause has 
been identified and whilst it is incurable, research 
around genetics and environmental factors 
including nutrition is growing. Knowing a little 
about these factors may be supportive and 
help to generate personalised strategies for 
different individuals.

Some researched factors are detailed below and 
every family must review their needs on a very 
personal basis and incorporate strategies into 
their lifestyle that can be implemented with 
limited stress.

Digestive Health: 

Research suggests that children with autism  
have a higher rate of inflammation and digestive 
imbalances. Symptoms can present as  
constipation and/or diarrhoea, undigested food 
in the stools, food allergies/intolerances, bloating 
and flatulence. It can be helpful to increase 
insoluble fibre as this can add volume to stools 
and improve transit time, which can significantly 
reduce the risk of constipation. 

Better bacterial balance in the digestive  
system can also be helpful. Probiotics are  
important for populating the digestive system  
with beneficial bacteria whilst prebiotics help to 
feed said bacteria.

Focus on: Fibre rich foods include raw fruit with 
the skin (apples, pears, plum, peach), vegetables, 
seeds, oats, beans such as butter beans  
and kidney beans and dried dates and apricots.
Try prebiotic and probiotic foods including  
cottage cheese, olives, kefir, yoghurt, sour dough, 
banana, chicory and leeks. Parents could also 
consider a probiotic supplement.



Let’s think about it –  
sustained shared thinking By Tamsin Grimmer
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Charlie - "There's a big one there!"

Abdul - "That's my one, it's the leader because  
it has a long tail."

Charlie - "But my one has a shorter tail and it's 
growing legs!"

Abdul - "Mine is the oldest because it has the 
longest tail!"

Bev - "Can you remember the book we looked 
at yesterday about tadpoles and frogs?  What 
did it say?"

Abdul - "Tadpoles are baby frogs!"

Charlie - "Yeah and my one is getting legs like 
a frog too!"

Bev - "Let's try to think about what happens to 
the tadpole to turn into a frog.  First we have 
the eggs, the frogspawn..."

Charlie - "Like jelly!"

Bev - "Yes it did look a lot like jelly didn't it!  
Then we have tiny tadpoles..."

Abdul - "Then they get big like my one!"

Bev - "Yes, Abdul they do!  Then what happens 
next...?"

Charlie - "They get legs like my one! So my one 
is nearly a frog!"

Abdul - "But what about the tail?"

Charlie - "They don't need a tail when they 
have legs!"

Abdul - "Coz we don't have tails do we!"

Charlie - "I do!"

Both boys run off holding their hands behind 
their bottoms, wagging imaginary tails!

Looking into the pond - observation notes Abdul and Charlie are crouched at the side of the pond 
with their key person, Bev.  They are looking at and talking about the tadpoles in the pond.  

As practitioners, we often share moments like this 
one with Abdul and Charlie, when the children are 
engaged and really think about something.  This 
is an example of sustained shared thinking (SST).  

Most early years practitioners have come across 
this term at some point in their career, however 
there is still some confusion about what it is. But 
rest assured, SST is not a new phenomenon! 

Here's the technical bit... sustained shared 
thinking closely matches other theories, most 
notably Vygotsky's idea of the zone of proximal 
development when a child moves forward in 
their learning through interacting with a more 
knowledgeable adult or child, and Bruner's ideas 
about scaffolding children's learning. The term 
evolved from the Effective Provision of Preschool 
Education (EPPE) research and is also mentioned 
in Development Matters under the characteristics 
of effective learning, when it states, 'Sustained 
shared thinking helps children to explore ideas 
and make links. Follow children's lead in  
conversation, and think about things together' 
(Development Matters, p. 7).  On her website, 
Cathy Brodie outlines what SST is and  
explains succinctly how important SST is for  
children's learning.

http://eppe.ioe.ac.uk/eppe/eppepdfs/eppe_brief2503.pdf
http://www.kathybrodie.com/viewpoint/sustained-shared-thinking-important/


Let’s break down the phrase, bit by bit:

Sustained meaning continuing for an extended 
period of time, without interruption;

Shared meaning something that we do  
together, and;

Thinking meaning the process that we use to  
consider, problem-solve and reason about things.

So when we share in thinking about something 
for a sustained time, we are participating in SST.  
Both parties need to contribute to the process  
and the thinking needs to develop or extend in 
some way.  It's what we do with the children 
when real learning takes place. This could be 
with any aged child from birth upwards.  That 
sustained period of time when we engage in a 
two-way experience, taking learning forward.   
For example, when we play peep-o with a very 
young baby and they begin to anticipate that 
you will reappear.  We are sharing a moment, a 
moment of sustained learning and interaction.   
It's also when we are about to explore a wood 
with a three-year-old and they say, 'We might 
see elephants there!'  What follows is a long 
discussion about the woods, elephants, lots of 
different animals and their habitats that we would 
never have anticipated discussing with such a 
young child.  Again, we are sharing a moment, a 
moment of sustained learning and interaction.

The role of the practitioner is to support and 
extend children's learning, engage in the learning 
process with the child and use your knowledge 
of prior learning and understanding and the 
children's interests to assist you. SST involves the 
adult and child together developing an idea or 
skill. It's not about giving children answers, or 
even about correcting misconceptions, but about 
listening to children's ideas, valuing them and 
sharing your own. Having a genuine desire to find 
out together.  (And, of course, misconceptions will 
almost certainly be alleviated by the process!)

Here are a few ideas of how to encourage SST  
in your setting.  Children should have  
opportunities to:

¥ become involved in things that interest and 
intrigue them

¥ access a rich and stimulating  
learning environment

¥ engage in activities inside and outside and 
have space to move freely

¥ become deeply involved, explore and  
investigate - this requires time

¥ link learning with home experiences and 
their cultural background

¥ make their thinking visible i.e. recording 
ideas in words and images

¥ ask and answer open-ended questions
¥ problem-solve and resolve conflicts
¥ reflect upon and review what they are doing 

or how they are accomplishing something
¥ engage in different sized groupings and 

have adult-child 1:1 time.

Why don't you review your setting in the light of 
these opportunities and begin to take note of 
when SST takes place? You'll probably find it's 
more often than you first think.  Sustained shared 
thinking is a vital tool for your toolkit and one that 
should be used in the workshop of your setting 
every day!

Interested in writing for us?

If you would like to join our team of industry experts, 
we'd love to hear from you. 

Contact marketing@parenta.com stating your field of interest, and 
we'll be in touch!

Join our team of industry experts: 

Kathryn Stinton
Katharine Tate
Tamsin Grimmer
Leanna Barrett 
Dr Sonya Wallbank

Wendy Taylor
Jo Morris

Profiles for those featured in this edition can 
be found on page 20
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I just want my children to be okay

As a parent, I feel you can't ever stop thinking 
about your children. You want the absolute best 
for them. But what is the best? There's no rule 
book. We are all figuring it out as we go along.

Recently I've been thinking a lot about what I want 
for my children's futures. Until a few years ago, 
until actually having children, I thought my dream 
would be for them to be happy, do well at school, 
to go to university, leave and find a job that they 
enjoy....generally follow the path well-trodden by 
many before them.

Now, as a parent and also as someone  
immersed in education and childhood, I find my 
dreams for my children have become much less 
grand. They've been incredibly simplified. I just 
want my children to be....okay. 

That sounds like an incredibly bland dream.  
And unambitious. But in the world my children  
are growing up in, I feel as though this will be 
challenging enough. Children in the UK are  

suffering from an epidemic of mental health  
problems. Our beautiful children are self-harming, 
are riddled with anxiety (even in their younger 
years according to recent studies), they have 
eating disorders, they are depressed, some are 
suicidal. It's terrifying. Add to this the readily  
available plethora of drugs, the peer pressure to  
engage in 'sexting' and sexual acts, social media 
and bullying and I feel suddenly, aiming for my  
children to be okay is a pretty big thing. 

I want my children to enjoy a childhood  
where their personal, social and emotional  
health is a priority, not an afterthought. I  
want them to appreciate the power of  
collaboration and team work. I want them to 
constantly be challenged to think creatively. I want 
their communication skills to be nurtured. I want 
them to be active. I want the value of kindness to 
be modelled and explained to them over and over 
again. I want them to be the kind of people who 
befriend a lonely child. I want them to be the kind 
who intervene if they see bullying happen.

By Leanna Barrett 

I want them to be strong. I want them to believe in 
themselves, to see how beautiful they are. I want 
them to resist pressure to take up destructive 
habits. I want them to realise the bigger picture 
and see the incredible world out there to explore. 
I want them to be happy. I want them to be 
fulfilled. I want them to be self-motivated. I want 
them to be curious. But I also want them to realise 
the value of hard work. To realise that you have to 
work at things to find solutions. To not be entitled. 

My daughter is naturally incredibly creative. 
Her vivid imagination is a wonder to see. Her 
problem-solving skills as a result of this side of 
her personality are astounding. I want her to grow 
up in a world where her creativity is seen as the 
incredible asset it is and is encouraged rather 
than crushed. Creativity is so much more than arts 
and crafts.

Am I asking too much of my children? No. I am 
certainly asking a lot. But I know my children  
are more than capable. I know they can grow  
up to be the kindest, most compassionate,  
friendly, astute, creative, intelligent, confident  
and happy people. All they need is a place to 
learn, an education system that values process 
over product. A school that nurtures and  
encourages creativity rather than stifling it. A 
place where they can be free to roam. Where they 
feel wonder and are inspired. Where they have 
time. To become resilient. To learn to manage 
risks. To find their passion and delight in being 
immersed in it. To breathe fresh air and move all 
day, every day. To never feel jailed. To understand 
that they have a choice. To direct their own  
learning. To practise the joy of collaboration. To 
learn real life skills. To future-proof themselves 
and prepare for jobs we can't even imagine yet. 

I can't see a way for my children to have the 
experience I think they deserve in childhood. So 
much as I'd like to sit down and have a rest after 
creating Little Forest Folk, I'm going to instead 
launch myself into creating a school.

My children deserve it. 

It's not going to be easy. It's going to require  
tenacity, creativity and enormous amounts of 
work. Luckily, I have my three gorgeous children 
as inspiration so I am going to make this happen.
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The fatigue of change

There is a constant air of change within  
Early Years and this spring is no exception.  
The heightened tensions of the rumbling 30 hours 
debates, the shift back to Ofsted inspections  
being in-house to name a few major changes 
which will be having an unsettling impact on  
senior staff. The pace and consistency of the 
changes we are exposed to daily can have  
negative effects on the existing stability of 
teamwork and practice (Kanter, 2001). Looking 
out for the wellbeing of your staff teams and the 
managers implementing the changes will ensure 
that you can introduce changes when your team 
are ready and ensure that you are limiting the 
impact of the change effect.

We recently had the benefit of an early years  
consultant in one of our settings where we were 
supporting staff to implement a greater shift  
towards child-led practice. During our  
observations of the new practice, we began to 
see basics being missed and the leaders of the 
change appearing to forget to do things that they 
had been observed competently achieving for 
years. We had fallen foul of the classic fatigue of 
change, our leaders were so anxious about  
getting the new practice right that they had 
stopped having the capacity to think about the 
things they already did well. 

Change can cause anxiety because you are 
shifting the comfortable way that the team work 
within a setting, this can raise fears for them and 
us about being good enough, staff feeling that 
they are unsure about what to do and often just 
learning the new way takes cognitive effort. The 
impact of this can be fatigue, staff can be more 
tired and less attentive and therefore your change 
leaders need to be alert to supporting the team 
to be able to think about implementing change at 
the pace that is right for them.

By Dr Sonya Wallbank

Put in place systems to spot the early warning 
signals of change fatigue. Make sure your  
change leaders are alert to employees who are 
expressing confusion about the planned change 
or even a general sense of being overwhelmed 
because of the change agenda.  Ensure your 
change leaders know how to protect themselves 
from change fatigue before supporting others 
and have a realistic sense of what might happen 
when they introduce change. Understand how 
you will establish and communicate change  
objectives and success measures before  
beginning the next programme of change.   
Take time out to review the objectives and  
understand if any negative impact is occurring  
because of the change. Be flexible in your  
approach and ensure that your change leaders 
have the skills and experience necessary to follow 
the change through. 

By communicating what we were observing  
during our change, we were able to create a story 
for the setting that we were not getting it right 
all the time and that this was understandable. 
We were able to ask the practitioners to help us 
understand whether we needed to slow the pace 
or support them more in developing  
their understanding. 

Ultimately, we remembered to be kind. My 
observation is that our childcare workforce can 
be fragile, we are consistently pushing our caring, 
dedicated individuals out of their comfort zone in 
the name of change and improvement. We would 
like to think that as we learn more about the most 
effective ways of delivering practice that this will 
have a positive effect on the children in our care, 
but let us not forget the needs of our  
workforce also.

References

Kanter, R. M, (2001), 'How to Overcome Change 
Fatigue', Harvard Management Communications 
Letter, Vol.4, No.7. 
KŸbler-Ross, E. (2005) On Grief and Grieving:  
Finding the Meaning of Grief Through the Five 
Stages of Loss, Simon & Schuster Ltd
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Our latest good news stories

32

Shotley Bridge Nursery School shortlisted for 
NDNA Championship award

Laura Bowery, Co-Director at Shotley Bridge  
Nursery School Ltd, wanted to share this story  
with us about her setting:

"Shotley Bridge Nursery School Ltd in Consett, 
County Durham, was selected to be part of the 
NDNA Math Championship in conjunction with 
Durham University, in July last year. This was  
part of a program designed to address the issue 
of children underachieving in Maths across  
the country.

"The aim was to target children at a very  
young age and help give them the skills and the 
confidence to do Maths. The program also works 
towards arming early years practitioners with 
the confidence and skills necessary to teach very 
young children in a way that is both inspirational 
and successful.

"Over the past year our pre-school teacher Mrs 
Sam Cooper has worked hard to bring a love of 
maths to the forefront of children's learning and 
has involved not only our staff but our parents 
as well, who have the supported their children's 
learning at home.

"We have found out this week that we have  
been shortlisted for the NDNA Champions'  
award and are one of only 3 nurseries in the 
country nominated for this accolade. We are 
extremely proud of this as the North East in  
particular, is often an area cited in the press as  
underachieving in Maths in many of our schools 
and also as having a number of areas of  
deprivation which contribute to this.

"The awards are being held on June 30th in 
Manchester and we are extremely hopeful that 
we could win!"

Congratulations Shotley Bridge Nursery for 
being shortlisted for this award! 

Little Cherubs Day Nursery shortlisted for  
NDNA award

Angela Harper from Little Cherubs Day Nursery  
in Bebington wanted to share the news that  
her setting has been been shortlisted for an  
NDNA award:

"Very exciting news, we have been shortlisted 
in this year's National Day Nursery Awards, the 
Champions' award in SEND.

"Our team work hard to support all children  
and their families, ensuring that they can access 
essential services and that ALL children have the 
same opportunities to learn and develop  
regardless of their individual needs or  
circumstances. This is achieved by implementing 
effective, appropriate strategies, removing  
barriers and putting effective provision in place.

"A panel will select the winner, this will be  
announced at the awards ceremony on Friday, 
30th June 2017."

Congratulations Little Cherubs Day Nursery  
and good luck at the awards ceremony! 

Matthew Byrne, Director of Crafty Wizards 
World, wanted to share this story with us:

"Our small pre-schools in Eltham and New 
Eltham have just received the daynurseries.
co.uk Top 10 in the UK for small-sized nurseries! 
The only one in Greenwich! Last year we won 
the top 10 in London so we have done even  
better this year. We take for the free entitlement 
for three-year-olds and offer places for 
disadvantaged families of two-year-old children

"We are really proud of this award and would  
love for you to share with your readers our  

success and to say thank you to our staff,  
parents and children.

"Our setting started from scratch in 2011 with 
only myself, 3 children and a nursery assistant. 
We really hope that you may be able to share 
our success as it is hard for a small PVI setting 
like ours to get exposure when we  
achieve awards."

Congratulations Matthew and the  
team at Crafty Wizards on your  
fantastic achievement!

Crafty Wizards ranked in Top 10 of small-sized nurseries in UK



Our latest good news stories

Poole nursery fundraises £5K to support build of new Rwanda school as its own new buildings 
continue to take shape

As building work continues to expand its two 
nursery settings in Poole, over 4,000 miles away 
in Rwanda a new school is being built and  
partially funded by the money raised through 
various fundraising activities by staff, children  
and parents at Cuddles Day Nursery.

Owner of Cuddles Day Nursery, Linda Duly 
explains, "Back in 2015 I went to Rwanda with 
my husband and visited an orphanage run by 
an extraordinary woman called Faith Uwantege. 
I learned that Faith's inspiration bears its roots 
from the streets of Kinigi where she constantly 
saw vulnerable children at risk with no hope for 
tomorrow. 

"Faith set up The Faith Foundation which takes in 
children of parents affected by genocide, AIDS or 
those who only have one parent or even a lone 
grandparent taking care of them." The Foundation 
exists to help restore hope, empower dreams and 
educate children to build skills for a brighter life 
and future.

Linda wanted to do something to help and on her 
return to the UK decided to raise money for the 
Foundation by organising a different charity event 
every month at the three nursery settings she 
runs in Canford Heath, Parkstone and Poole  
Stadium.  Charity events ranged from singing 
nursery rhymes to growing sunflowers and 
putting pennies in Smarties' jars as well as 
selling DVDs of their nativity play.  All the nursery 
fundraising efforts were aimed at supporting the 
building of a new facility for the Faith Foundation 
in Rwanda and they reached their target of £5K in 
the last 12 months. 

Now the money has been raised and sent to 
Rwanda to help build the new school. Linda said,

"It is particularly pertinent that as we see our new 
buildings and facilities taking shape at Canford 
Heath and Parkstone, we know that many miles 
away thanks to the efforts of our children, parents 
and staff, we have helped support the building 
of another facility that is going to make a huge 
difference to a number of children's lives. It is 
also interesting to see how much more can be 
done with £5K in a country like Rwanda." The 
fundraising was also a great way for the Cuddles 
Nursery children to learn about helping others 
and raising awareness of those living in a very 
different environment.

Earlier this year, Cuddles Day Nursery in Canford 
Heath was awarded £381,168 for the creation of 
104 new places from September. The Parkstone 
setting was given £246,230 to create 52 new 
places. The money will be used alongside extra 
funds from Cuddles Day Nursery to support  
working families in the two communities and the 
total investment will be closer to £1 million.

The capital funding grant was made to the 
nursery as a result of the Government's decision, 
repeated in the recent Budget, which means that 
working parents will be entitled to 30 free hours 
for three and four-year-olds from the start of the 
next academic year. 

Canford Heath Councillor Sandra Moore said, 
"This is great news for local families. I'm sure  
Cuddles was chosen to receive this grant  
because not only do they provide excellent quality 
childcare, they also want to work with other 
local childcare providers to help deliver the new, 
increased entitlement of 30 hours free child care."

Building work started at Cuddles Day Nursery in 
Canford Heath on 3 January and is expected to 
be completed by the end of August.  As well as 
two new classrooms which will take 24 children 
each and be open 50 hours a week for 51 weeks 
of the year, there will be a purpose built large play 
area which will be split into different age groups.  
At Cuddles Parkstone branch land has been 
acquired next to the nursery and a purpose built 
facility is taking shape, providing room for at least 
24 additional children and an enhanced outdoor 
playing area.

The Nursery is a firm believer in the importance of 
children playing outdoors and plans to introduce 
an allotment so that the children can be involved 
with learning how to grow their own vegetables 
as well as the excitement of picking the produce 
and trying it for their lunch.

Linda Duly and some of the Cuddles Day Nursery children  
with the £5K for the Rwanda Faith Foundation.

Building work begins at the Faith Foundation, Rwanda

Linda Duly and some of the children in front of the new 
build at Canford Heath nursery setting.
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5 top tips to save money on your  
staffing costs

Regardless of the size of your business, staff 
are typically your most expensive asset. After 
pensions, NI contributions, training costs (the list 
goes on!), it's easy to see how typical estimates 
put the cost of employees at 60% or even 70% 
of total business expenditure. Inadequate hourly 
funding rates and increasing costs mean that 
nurseries across the country are having to make 
difficult decisions about their future, so here we 
explore some of the ways you can keep staffing 
and recruitment costs low.

Recycle previous applicants

A cost-effective way of recruiting for new staff is 
to look at previous applicants for the roles you've 
advertised. Are there any candidates who  
narrowly missed out on a job offer? If so, you 
could consider them for a new vacancy. Similarly, 
if you've made an offer to someone who has 
turned down a job with you in the past, it may be 
worth catching up with them to see a) if anything 
has changed or b) if you can remedy what put 
them off the first time around.

Introduce EYFS software

Using EYFS software such as Footsteps is a  
great way to limit the time practitioners spend 
outside of the room. If you pay to have staff  
cover for those who need to cut and stick of 
photographs, or are racking up overtime costs, 
then EYFS software is ideal! Once up and running, 
your team can get straight on with doing their 
observations on a tablet or iPad, without  
needing to leave the room.
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Make sure your staff are cross-trained

A workforce which is trained to perform a variety of different 
roles will enable you to make changes without it affecting your 
ability to deliver services to parents. Rather than pigeon-holing 
staff into tasks they can and can't do, make sure your team is 
cross-trained in different areas as much as possible. This will 
maximise the efficiency and productivity of your team, as well 
as being great for their individual CVs.

Start a staff referral scheme

Your existing staff are a great resource to bring new talent into 
your business. They may know friends or contacts who would 
be ideal for the role you're advertising for. Offering a small gift 
or incentive for successful staff referrals can help keep your 
recruitment costs low. This is much more cost-effective than 
outsourcing to recruitment agencies, who typically charge 
between 20%-30% of the first year salary.

Rethink your job descriptions

Have you advertised a role you just can’t seem to fill? It could 
be that a dull job description is putting candidates off! Make 
sure to review the wording of any job adverts which are failing 
to entice candidates. Read up on how you can add a bit of 
extra zing into the wording (without being misleading) or ask 
someone who you know is great with words to inject some 
sparkle into it.

Keeping staffing and recruiting costs low is possible, but  
sometimes you just need to think outside the box and get 
creative in the ways you go about it!

Do you know all the amazing benefits an apprentice can 
bring to your business? If you're thinking of expanding your
team, we can help! 

http://www.parenta.com/footsteps-eyfs-software/
http://www.parenta.com/find-your-perfect-apprentice/
http://www.parenta.com/find-your-perfect-apprentice/
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Free and effective marketing solutions for 
your nursery

Getting word of your business 'out there' can be 
tricky, especially if you're just starting out or opening 
a new setting. The following ideas can help you to 
advertise your nursery in ways that we have found 
particularly effective and...they're free!

Make sure your business is listed on Google

One of the most crucial things to do once your 
business is up and running is to add it to Google. 
Not only will this help your name appear in search 
engine results, but it will also give Google the exact 
location of your childcare setting so that parents 
can find you easily. You can list your business here.

Have a Facebook page

Creating a business page on Facebook is free - 
although they do offer paid advertising as an extra 
feature to your posts. Facebook also allows you to 
directly target your audience and ensure your  
nursery is appearing on their newsfeeds. With over 
36 million active users across the UK, Facebook is 
the perfect platform for you to promote your  
business to new customers for free whilst also  
being able to interact with your existing parents. 
Find out how to optimise your business page for 
search engines here.

Link your website to your social media pages

Let parents know that you're active on sites such 
as Facebook and Twitter by displaying their logos 
on your website. You could even include a mini 
timeline feed somewhere on your site! This will 
keep traffic driving through your site and onto your 
social pages, whilst also boosting interaction with 
your visitors.

Keep your content updated

It's easy to forget the importance of keeping your 
nursery website content up to date, relevant 
and keyword-rich and yet all of these things are 
what make your site appear in Google and other 
search engines. Whilst using keywords is an  
important factor in helping your nursery website 
get found by parents, the actual content will be 
read by parents and therefore you want to ensure 
that it's relevant to them without being 
too repetitive.

Take lots of photographs

A picture speaks a thousand words and the  
best way to market your nursery is to include  
up-to-date, good quality images on your website 
and Facebook page. This is the perfect way to 
keep visitors engaged as well as showing them 
what the children get up to at your nursery. 
They're also a great way to illustrate your values 
and show off your setting at the same time!

Know your unique selling point

Your unique selling point (USP) is something  
that sets your nursery apart from the rest. This 
might be that you offer a holiday club outside of 
term time, that you're a forest school or that you 
follow the Montessori Method. Whatever it is, it's 
important that you display and advertise this  
effectively, as it's a key feature of your business 
and therefore a key selling point and, as it's 
something that's already in place, all you need to 
do is tell people about it!

Display parent testimonials

Whether parents are leaving you emails,  
messages or reviews on social media, make  
sure that you're including these in marketing 
resources such as a prospectus, flyer or website. 
Testimonials are a great way of letting your  
provision speak for itself, whilst reassuring  
prospective parents that they can trust the  
service you provide.

Make sure you’re displaying your awards and 
accreditations 

Display awards and logos of organisations you've 
been accredited by - both in your nursery and 
on your website. You can also do posts about 
each of these on Facebook as well as listing them 
under the 'Awards' section of your About tab. 
Things such as Ofsted, Food Hygiene, NDNA and 
Millie's Mark are accreditations that parents will 
be able to identify straight away and will help 
build credibility for your business.

Advertise your nursery on residential pages

If you're finding it hard to gain a following on 
your Facebook page, try posting on residential 
pages in your local area such as 'Face-bay' or 
'Local childcare'. You'll find lots of groups and 
pages where people advertise their businesses/
offers and this will help you reach parents in and 
around your local area.

http://www.parenta.com/2017/03/02/5-tips-to-ensure-your-facebook-page-is-seo-optimised/
http://www.parenta.com/2017/03/02/5-tips-to-ensure-your-facebook-page-is-seo-optimised/
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