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Welcome 

This month we embarked on the fourth Parenta Trust 
Rally, travelling through 8 countries on the journey of a 
lifetime. As well as fun and games, we also managed to 
raise enough money to build our fifth pre-school in East 
Africa. There are more details on the rally on page 6. 

There continues to be questions over the 30-hour offer 
and financial sustainability of some settings, leaving the 
industry full of nerves over what is coming. Jo Morris of 
Champagne Nurseries, Lemonade Funding provides her 
insight on this on page 18.  

If you'd like to share any stories with us in the next edition 
of Parenta magazine, email marketing@parenta.com

Allan Presland

Contact

2-8 London Road
Rocky Hill
Maidstone
Kent
ME16 8PZ

0800 002 9242                                     
contact@parenta.com                                           
www.parenta.com



New childcare minister appointed 

Robert Goodwill has been named as the new 
minister in the Department for Education who will 
be responsible for early years and childcare.

The decision was announced during a meeting 
of the All Party Parliamentary Group for Nursery 
Schools and Nursery Classes earlier this week.
 
Mr Goodwill, who is the MP for Scarborough and 
Whitby, will also take on the role of minister for 
vulnerable children and families.  There will be no 
direct replacement for the post previously held by 
Caroline Dinenage, whose role was parliamentary 
under-secretary of state for women, equalities 
and early years. 

Neil Leitch, chief executive of the Pre-school 
Learning Alliance, said: ÓWeÔre pleased that 
the Government has finally confirmed the 
appointment of Robert Goodwill MP as the 
minister with responsibility for early years and 
childcare, as well as vulnerable children and 
families. We welcome the opportunity to
developing working closely with Mr Goodwill and 
his team at the Department for Education, and will 
continue to ensure the concerns of the sector are 
represented, and that the early years remains a 
top priority for the new Government.

ÓWith the sector still battling with historic and 
chronic underfunding, and the rollout of the 30 
hours free entitlement offer mere months away, 
we hope Mr Goodwill will look to quickly address 
issues surrounding the viability and sustainability 
of the policy.Ó

Purnima Tanuku OBE, chief executive of National 
Day Nurseries Association (NDNA), said: ÓWe 
welcome Robert GoodwillÔs appointment and look 
forward to working with him.

ÓWe hope Mr Goodwill is up for the challenge as 
the urgent matter of funding for 30 hours must be 
a priority.

4



ÓWith his constituency in North Yorkshire, which 
has one of the lowest funding rates in the country 
and includes early implementer nurseries testing 
out how they can deliver 30 hours sustainably, he 
should be aware of the issues which are troubling 
nurseries and other providers.

ÓWe can help him in his new role, but he must be 
prepared to work closely with the sector and listen 
to what nurseries, children and families need. 
Unless providers are given the confidence to be 
able to deliver 30 hours, we have already warned 
that nurseries will pull out leaving parents without 
places for their children.

ÓWe are clear that, unless there is enough  
investment to pay a fair hourly rate for ‘free’ 
places, then nurseries must be allowed to make 
mandatory charges for meals and other extras to 
be able to balance their books.

ÓWe hope he will take up NDNAÔs proposal for a 
parent-held online Childcare Passport into which 
all help towards the cost of childcare can be 
channelled.Ó
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Do you see this as a positive  
appointment?  
 
Let us know your thoughts:

Have your say by clicking here 
 

@TheParentaGroup

@TheParentaGroup

https://parenta.typeform.com/to/Q23nFU


The Parenta Trust Rally - Another year,  
another adventure, another school! 

On the 21st June, seven teams started an 
epic 5 day journey from Maidstone, over the 
Alps to Monaco to raise money for the Parenta 
Trust.  8 countries, 2000 miles and many, many 
breakdowns later, most of the cars made it back 
in one piece! 

The Parenta Trust Rally is one of the biggest 
fundraising events of the year and enables the 
charity to put a significant amount of money 
towards the cost of building a new pre-school in 
Africa. This year, the Parenta Trust have chosen 
to construct their fifth school in Nakapiripirit, 
Karamoja with the help of partner on the ground, 
Fields of Life. 

The Human Poverty Index (HPI) is an indication of 
the standard of living in a country, which takes 
into account factors such as longevity and adult 
illiteracy rate.  The districts of Karamoja have 
some of the highest Human Poverty Indices in the 
country, with Nakapiripirit having 63.5 percent 
compared to the national average of 
37.5 percent.

The region is also known to have one of the 
lowest school enrolment rates in Uganda, as well 
as being an area where witch doctors practice 
their macabre magic and where FGM (female 
genital mutilation) is prevalent.

As a choice of location, Karamoja came 
about as a result of a winning bid during a 
fundraising dinner in Kampala last year. The King 
of Karamoja auctioned off his royal black hat to 
raise funds for the education of his people. CEO of 
Parenta, Allan Presland, put in the successful bid 
and it was decided then that the money would be 
used to fund the construction of a pre-school and 
primary school in the area.
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Every school is special to the charity, but this 
one will have special significance as it will be 
dedicated to ParentaÔs former Head of Marketing, 
Dan Carlton, who very sadly lost his battle with 
cancer in December.  Dan visited Uganda with 
the Trust in 2014 and when he returned to the 
UK, decided to sponsor a child he met there 
called Sarah. 

Later this year, representatives from the Parenta 
Trust will accompany members of DanÔs family to 
officially open the new pre-school in his memory.

Allan Presland, founder of the charity, said: 

ÓIÔm really looking forward to getting the new 
pre-school built and meeting the children of 
Komoret and Karamoja when we visit the area to 

open the school later this year. 

ÓThe commemoration of the fifth school is a fitting 
tribute to our friend and colleague, Dan, who 
supported the work of our charity and was able 
to witness the difference our schools made to the 
lives of orphaned and disadvantaged children in 
Uganda.

ÓOnce full, we will have around 150 children 
receiving a nursery education. My thanks go to 
everyone who has supported us so far to make 
this outstanding achievement a possibility.Ó

If you would like to sponsor a child in a 
Parenta Trust school or pledge your support in 
another way, please visit 
www.parenta.com/support-the-parenta-trust/.
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6 ways you can encourage staff to take 
higher level training at your setting

Even when you have hard working, passionate staff 
at your setting, some individuals may lack the drive 
to put themselves forward for their next childcare 
qualification. But staff training and development is 
not only essential to make practitioners better at 
their jobs, it has many benefits for the employer too.

Over half (51%) of employers believe a main 
benefit of improving staff qualifications and skills 
is increased staff commitment and retention, 
according to a publication by the professional 
association AAT. Investing in training also reduces 
recruitment costs, attracts top talent to the business 
and helps prevent skills shortages.

So, how can you encourage your staff to undertake 
further training and embed it in your company 
culture? Follow these simple steps:

1.Create a revision area

Make your setting revision friendly - have a quiet 
area where staff can go to read their books or 
complete their assignments in peace when they 
have spare time. Provide a table and put up a sign 
to let people know that the area is reserved for staff 
revision/study.

2.Find out hopes for the future

Speak with all your employees to find out which 
ones have a strong desire to progress themselves. 
If they aspire to become room leaders, you can 
talk to them about taking their Level 3 or working 
towards other management qualifications.

3.Celebrate success

Make a point of celebrating staff members who 
successfully complete their training. For instance, 
you could bring homemade cakes and special 
treats into work when someone passes a course. 
Showing this level of recognition will help incentivise 
others members of your team and boost morale.
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https://www.aat.org.uk/sites/default/files/assets/Want_Your_Staff_To_Stay_AAT_Ebook.pdf
http://www.parenta.com/childcare-courses/courses/level-3-childcare/
http://www.parenta.com/management-courses/


4.Tell your staff what it means to you

Whenever you get the chance, be it in your 
one-to-one catch ups or when a new person joins 
your team, be vocal about how much you value 
people working towards higher qualifications and 
what a positive impact it has for the setting and 
the children.

5.Seek out learning mentors

Ask employees who have already achieved their 
Level 2 and Level 3 to act as mentors to younger 
nursery assistants and apprentices to support 
them through their own training. Mentors provide 
invaluable support and sources of advice to 
junior colleagues.

6.Include training in objectives

When you set out objectives, get the staff 
memberÔs agreement to start working towards 
their next qualification. Having the goal down in 
black and white is strong motivation to nudge 
them towards taking action.

9

Childcare Courses

Level 1 Introduction
to Health, Social Care and Children and 

Young People's Settings

Level 2 Children and Young People's  
Workforce

Level 3 Early Years  
Educator Diploma (EYE)

Assessor Award 

Level 3 Diploma in 
Management

Level 5 Early Years  
Management /  

Advanced Pathway

Level 2 Playwork

Level 3 Playwork 



5 key benefits of regular staff training  
and development
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With so much to juggle on a daily basis in your 
busy setting, the importance of staff training can 
be easily overlooked. However, holding regular 
training sessions can have a really positive effect 
on your team which goes beyond developing staff 
knowledge - in fact, it can help you retain good 
quality practitioners. We explore some of the 
benefits below:

1.It raises staff morale

Having high morale in your team is what keeps 
your practitioners smiling through tough times, 
long hours or exhausting days. If staff members 
feel theyÔre stagnating in their role, productivity 
can decrease. You can encourage higher levels of 
motivation in your team simply by addressing the 
training needs of your staff.

2.It helps keep children safe

According to a report by the Department for 
Education, over 621,000 children in England 
were referred to social care services in the year 
ending 31st March 2016. Making sure that your 
team undergoes regular refresher training means 
that theyÔll be able to act quickly to identify and 
address concerns about vulnerable children.

3.It helps children’s attainment

An Early Provision of Pre-School Education 
(EPPE) study cited by Save the Children showed 
that good quality, graduate-led, childcare has 
particular benefits for boys and for children from 
disadvantaged backgrounds. The study showed 
that children who attended high quality early 
education settings saw benefits to their literacy, 
language, and mathematics as well as in their 
social and behavioural skills.

https://socialwelfare.bl.uk/subject-areas/services-client-groups/children-young-people/departmentforeducation/179668SFR52-2016_Main_Text.pdf
http://www.savethechildren.org.uk/sites/default/files/images/Submission_to_the_Life_Chances_Strategy1.pdf


4.It reduces staff turnover

Many childcare providers in our ÔBiggest  
ChallengeÔ survey said that they had problems 
with developing the confidence and self-belief 
of many of their practitioners. By investing in 
appropriate, regular training opportunities for 
all your staff members, theyÔll develop greater 
confidence in their abilities and will realise that 
youÔre the kind of employer who is investing in 
their personal development. The upshot? 
TheyÔll want to stay!

5.It enhances your setting’s reputation

Who wouldnÔt want to work for an employer 
who is committed to training their staff? Providing 
regular training opportunities for your employees 
will help you attract and retain high quality 
practitioners, who are serious about progressing 
their career in childcare.  It will also give both 
parents and Ofsted peace of mind that youÔre 
continually striving for improved outcomes for 
your children.

Rather than seeing staff training as something 
that needs to be ticked off the list, providers 
should embrace all opportunities for their staff 
members to learn and improve their practice.  
With so many benefits for your setting and your 
children, isnÔt it time you put regular staff training 
back on the agenda?
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Discover courses  
that can help upskill 
your workforce... 

Visit parenta.com to find  
out more

http://www.parenta.com/childcare-courses/


12

Benefits of doing your Level 4
in Management

If you’re a manager who’s responsible for 
the day-to-day running of a business, this 
qualification develops the knowledge and 
skills you need to help you plan and 
implement change. 

The course runs over 12 months and is 
work-based, meaning that you do not need to 
take time off to complete it. 

Benefits for you 

You’ll be able to develop your core  
leadership skills

You’ll be better placed to support the professional 
growth and development of your team members. 

You’ll be able to improve your  
working relationships

You’ll take charge of your professional  
development whilst gaining a nationally  
recognised qualification

Managers who can manage their own and  
others’ ongoing personal and professional  
development

Freedom to choose course units which are  
beneficial for the business 

Managers whose experience is backed up by 
professional qualifications 

A work-based course which can be tailored 
around a busy working week

Benefits for your employer 

What we can offer you

The full support of an experienced, diligent assessor to help you finish your course with the qualification 
you deserve

Flexibility to manage your study time around your current home and work commitments 

Free advice resources on our website to help you make a success of your course

Access to an online portal to help you submit and receive feedback on your work

Testimonial 
Former Learner

"I just want to express my gratitude to you for all your help, support and advice in achieving my goals at my course. Thank you so much, I am seriously 
indebted to you for helping me to successfully complete my course."
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Spaces on this course are limited, so contact us today to register your interest! Call our training team on 
0800 002 9242 or email us on contact@parenta.com.   

How to get started

"I just want to express my gratitude to you for all your help, support and advice in achieving my goals at my course. Thank you so much, I am seriously 
indebted to you for helping me to successfully complete my course."



Level 5 is beneficial for those who are currently 
working as senior practitioners, deputies and 
managers of childcare settings. 

The course takes 12-18 months to complete and 
is work-based, meaning that you do not need to 
take time off to complete it. 
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Benefits of doing your Level 5
childcare qualification

Benefits for you 

You’ll be able to lead practice which supports 
positive outcomes for child development

You’ll be better placed to support the  
professional growth and development of other 
team members. 

You’ll gain a nationally recognised qualification to 
advance your career

You’ll learn how to champion equality, diversity 
and inclusion in your setting

Childcare leaders who can manage their 
own and others’ ongoing personal and  
professional development

Freedom to choose course units which are  
beneficial for the business 

Childcare leaders whose experience is backed up 
with higher level qualifications 

A work-based course which fits around the  
patterns of working in a busy setting

Benefits for your employer 

Testimonial 
Former Learner

"I just wanted to take this opportunity to let you know how impressed I am with the level of service and consistent professional practice I have received 
from you and your company."
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Spaces on this course are limited, so contact us today to register your interest! Call our training team on 
0800 002 9242 or email us on contact@parenta.com.

   

How to get started

What we can offer you

A professional qualification to add to your CV, making you more employable in the future

The full support of an experienced, diligent assessor to help you finish your course with the qualification 
you deserve

Flexibility to manage your study time around your current home and work commitments 

Free advice resources on our website to help you make a success of your course

Access to an online portal to help you submit and receive feedback on your work

"I just wanted to take this opportunity to let you know how impressed I am with the level of service and consistent professional practice I have received 
from you and your company."



Transforming the business of Childcare
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Now available to buy on Kindle  
and paperback 
Improving the business of Childcare is an invaluable business development 
reference written by Allan Presland CEO of Parenta, the UK's largest provider 
of childcare support systems for the early years sector. It will show you how 
to create a successful, best-practice and profitable childcare business. 

Reviews

Highly recommend! By Jo Morris

Improving the Business of Childcare is concise and  
easy to read. Each chapter has a clear message with  
lots of practical tips and real examples from childcare 
businesses that make it easy to relate to your  
own business.

Allan Presland has extensive knowledge of running 
successful businesses and very specific knowledge about 
our sector. This book will reassure you about whatÔs 
going well in your childcare business and make you think 
about areas for improvements, with some great advice 
on how to drive those improvements.

Fantastic bedtime reading By Donna Row 

AllanÔs book would have been invaluable to me when  
I first decided to open a nursery school over eight years 
ago. However, reading it now as an experienced twice 
Outstanding owner has highlighted how much I have 
learned about being in this sometimes  
overwhelming sector! 

Allan cleverly describes innovative ways to promote your 
nursery business and explains how to keep ahead of the 
competition. This has left me buzzing with ideas for my 
next marketing campaign. 

If youÔre already in the nursery sector or about to open 
your own Early Years setting, this book is a must-read. 
DonÔt forget your Post-it notes to mark those light bulb 
insights!

This book can really make a difference. By 
Debbie Gunn

As an experienced nursery owner who has managed 
and led my setting for over 20 years I can see so much of 
the old me in these pages alongside glimpses of the cur-
rent me. It has taken a long time to develop the business 
side of my Early Years setting. This book can fast forward 
that time-frame for fledgling owners. 

For experienced owners this book can awaken your need 
to not just care about children but to gain financially 
too. To develop a balance between nurturing a strong 
pedagogical approach alongside a passion for financial 
rewards that come from a successful business. It is easy 
to read with interesting strategies that are simple  
to apply.

Getting it right for children is often the aim for the Early 
Years. It is now time for us to allow our businesses to 
grow up as much as we allow our children to learn and 
grow. As you read AllanÔs book note where you can 
make changes. I promise you will find ideas that will 
make you think. Each section enables you to refine your 
vision, reflect on your current positioning and enable you 
to move forward to where you deserve to be.

https://www.amazon.co.uk/Improving-Business-Childcare-Empowering-financial-ebook/dp/B071784SVG/ref=sr_1_1?ie=UTF8&qid=1496663216&sr=8-1&keywords=improving+the+business+of+childcare
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Meet our industry experts

                                      The Food Teacher, Katharine Tate, has  
                                      worked as a teacher and education  
c                                    consultant internationally in primary  
                                      and secondary schools for over 20 years. 

                                     Qualified as a registered nutritional  
                                     therapist, Katharine, combines her unique  
                                    education and nutrition expertise to 
offer schools, organisations and families advice, education 
programmes, practical workshops, and individual/family clinical 
consultations. She has also published 2 books: ‘Heat-Free & 
Healthy’ and ‘No Kitchen Cookery or Primary Schools’.

For more information, visit her Facebook page, follow her on 
Twitter or email her at thefoodteacheruk@gmail.com Visit www.
thefoodteacher.co.uk for more low sugar recipe ideas and sub-
scribe to The Food Teacher newsletter.

Article: Banish summer sniffles

                                   Leanna Barrett is passionate about  
                                     giving children the childhood they deserve.  
                                     She believes that all children deserve a  
                                     childhood where they are active, inspired,  
                                     joyful and where they enjoy a deep  
                                     connection to nature. Leanna believes  
                                     learning in the early years should be child  
                                     led and play based, accompanied by deeply 
engaged and inspiring practitioners. Little Forest Folk believe 
wisdom begins in wonder and see their role to ignite the flames of 
passion for learning. 

You can contact Leanna via Twitter @littlforestfolk, website, 
Facebook or email info@littleforestfolk.com 

Article: Why mindfulness is important from a young age

                                      Tamsin Grimmer is an experienced early  
                                      years consultant and trainer and parent  
                                      who is passionate about young children’s  
                                      learning and development. She believes  
                                      that all children deserve practitioners who  
                                      are inspiring, dynamic, reflective and  
                                      committed to improving on their current  
                                      best. Tamsin particularly enjoys planning 
and delivering training and supporting early years practitioners 
and teachers to improve outcomes for young children.

Follow Tamsin on Facebook, visit her website or email  
tamsingrimmer@hotmail.co.uk

Article: Splish, Splash, Splosh!  The benefits of water play with  
            young children

                                  Jo Morris has been in Early Years for 21  
                                     years; she holds the NNEB Diploma and  
                                     has worked as a nanny and cr�che  
                                     manager, working at sporting events across  
                                     Europe and the Middle East. 

                                     For the past 9 years, she has been the  
                                      manager of a large PVI setting, gaining her 
Early Years Degree in 2015 and setting up a new company to grow 
the business. 

Supporting practitioners is a key part of this and as such she is the 
spokesperson for Champagne Nurseries on Lemonade Funding, a 
campaign group supporting the sector by calling for a change in 
the legislation around the 30 hours ‘free’ childcare policy.
You can contact Jo at jo@champagnenurseries.com 

Article: Settings battle to remain sustainable as the 30-hour 
roll-out draws closer

                                   Kathryn Stinton is a specialist early years  
                                     teacher and trainer who has worked with  
                                     children for nearly 25 years, including 10  
                                     years as an Area SENCO. She is an ELKLAN  
                                     Speech and Language Trainer and regularly  
                                     writes and delivers courses for early years  
                                     practitioners on all aspects of SEND.  You  
                                     can follow her on Twitter @kathrynstinton2, 
find her on Facebook or visit her website for more information.

Article: What should you consider when a child starts at  
your setting?

Each month there will be a collection of articles from industry experts, all of whom have a mass of 
experience in sector. 

This month we have articles from:

mailto:jo%40champagnenurseries.com?subject=
https://twitter.com/kathrynstinton2
https://www.facebook.com/earlyyearssend?ref=hl
http://www.kathrynstinton.com/
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Settings battle to remain sustainable as the 
30-hour roll-out draws closer By Jo Morris

We are fast approaching September and the full 
roll-out of the 30 hour ‘free’ childcare offer for 
eligible families.

The manifesto pledge has caused many 
difficulties for providers; Brexit and the recent 
Purdah and General Election have delayed the 
release of all the supporting documents and 
provider agreements. Many providers still 
havenÔt seen the agreement that their local 
authority will be asking them to sign or had the 
parental declarations that they are required to get 
completed by every eligible parent.

Parents have reported difficulties in obtaining 
their eligibility codes as the website set up by the 
Government crashes frequently and most local 
authorities have not yet got their eligibility 
checking system in place, so parents and 
providers are unable to confirm their childcare 
arrangements for September.

By far the main concern for most providers is that 

the hourly rate paid by their local authority does 
not cover their full fee, but any charges to parents 
to make up the shortfall must be voluntary. 

The Department for Education and former Early 
Years Minister Caroline Dinenage have told 
providers that we should be charging parents for 
the things that the funding is not intended to cover 
such as meals, nappies, trips and extra activities, 
something that many providers have termed 
Ôadditional servicesÔ.

However, the statutory guidance states these 
charges must be voluntary and that providers 
must set their own policies about what they will 
do if parents are unable or unwilling to pay, with 
options including reducing or waiving the fees.
The most upsetting consequence of the 30-hour 
policy is the number of settings who have 
decided that they cannot continue. At 
Champagne Nurseries, Lemonade Funding 
we have been keeping track of settings who 
are closing and sadly the number is increasing.

https://www.facebook.com/groups/ChampagneNurseries/
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We hear from many providers who are 
worried about their long term sustainability, 
their main concerns centre around the fact that 
government legislation around National Minimum 
/ Living Wage, statutory pension schemes and 
the introduction of the apprenticeship levy are 
pushing up their costs, but their underfunding 
remains stagnant.

Kate Peach from Each Peach Childcare has 
been helping Rising Stars, a charity pre-school in 
Eastbourne, for over a year. Rising Stars cares for 
many children with additional needs and is an 
important part of the community, however, after 
hearing that their new funding rate would not 
be enough to keep them sustainable, they have 
announced they will close in July.

Many, like Rising Stars, have already decided 
to close whilst other providers that we speak to 
are planning to see how much the underfunding 
affects them this year and will then decide on their 
future. We have also heard from many providers 
who are not offering the 30 hours simply because 
they cannot afford to.

Another issue that we are starting to hear more 
about is that PVI settings who rent premises 
from schools are seeing steep increases in rent 
or being served notice to leave as the schools 
are setting up their own nurseries. This, coupled 
with the ConservativesÔ new pledge to ensure 
that schools are given capital funding for nursery 
provision and all new schools will have a nursery, 
is another risk to the PVI sector - although these 
settings will not cater for our younger children and 
for the most part will continue to operate during 
school term times only.

ItÔs heartbreaking to hear of closures and of 
providers struggling to find ways to work around 
restrictive, unfair legislation simply in order to 
survive; providing high quality early education 
and childcare is expensive and is so much more 
than just a job. Our passionate, dedicated sector 
deserves so much more than to be told to have 
donation buckets in their settings in order to try to 
make ends meet.

The 30 hours is a game changer for the sector, 
the Government will be by far the biggest pur-
chaser of childcare in the UK and yet they are not 
paying the true cost of that care. 

At CNLF, we are continuing to speak to several 
MPs and are encouraging all providers to do the 
same to keep this vital issue as high profile as 
possible. We will continue to spread awareness 
and lobby for change. It will sadly be too late 
for the settings who are closing, but we are still 
aiming for a change in the legislation, removal of 
the word ‘free’ and the ability to legally charge 
for all the extra things that we provide. ItÔs difficult 
to get legislation changed but itÔs not impossible, 
especially if we stand united. 
    



Banish summer sniffles
By Katharine Tate
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Red eyes and sneezing are common allergic 
symptoms this time of year for hay fever sufferers. 
Hayfever, which is also known as seasonal 
rhinitis, is an allergic reaction to pollen from grass, 
trees and weeds during the early spring and 
summer months. It is thought to affect more 
than 20% of the UK population and up to 40% of 
children.  It can impact on quality of life, increase 
risk of asthma and sleep problems leading to 
general fatigue and reduced cognition.

Hayfever is caused when the body makes allergic 
antibodies (IgE) to certain substances, such as 
pollen, house dust mites or mould, which are 
known as allergens. When the pollen count is 
high, symptoms can intensify. Other immune cells 
are involved in allergic reactions and they release 
chemicals such as histamine, which can produce 
common symptoms. These cells are found in high 
quantities in the nose, throat, lungs and skin, 
which is why symptoms can include itchy eyes 
and throat, sneezing, blocked or runny nose, 
watery and red eyes, itchy skin, headaches and 
shortness of breath.

Managing hayfever especially with children is not 
always easy, but some strategies and nutrients 
that are worth consideration include:

Being Pollen Aware:

Monitor daily pollen levels and on warmer, dry 
days when counts tend to be high plan some 
time indoors. 

Focus on: Encouraging your child to get changed 
when they come home or in from outdoors and if 
their symptoms are intense having a shower and 
washing their hair may also help. Simply wearing 
sunglasses and applying a barrier balm to the 
nostrils may reduce the amount of pollen that can 
enter the nose and eyes and alleviate symptoms.

Other Sensitivities/Intolerances:

Many people with hayfever also have sensitivities 
to certain foods, which can increase symptoms. 
Common foods include wheat and dairy but it can 
be hugely variable, such as eggs or oranges. 

Focus on: Keeping a food and symptom diary 
and try eliminating wheat and/or dairy for a 
2-week period. Consider support from a 
registered nutritional therapist, such as myself, 
to help with a suitable elimination diet and note 
other factors such as behaviour, sleep 
and digestion.



Omega Balance:

Consider your child's balance of omega-3 and 
omega 6 rich foods. Omega-3 fatty acids are 
considered to be anti-inflammatory whereas 
omega-6 fatty foods can promote inflammatory 
conditions such as hayfever.

Focus on: Oily fish, such as sardines, salmon, 
mackerel or herrings 3 times a week and nuts 
and seeds are recommended. If your child 
struggles to eat fish, consider an omega-3 
supplement rich in EPA and DHA. It's also 
important to avoid foods made with 
hydrogenated or partially hydrogenated 
vegetable oils like margarine and baked goods as 
these can damage the beneficial omega-3 
fats and increase inflammation. 

Vitamin C

Increasing vitamin C rich foods may help to 
support immunity, which explains why levels 
deplete quickly when the body is fighting an 
infection. It's also a natural anti-histamine and 
can help to minimize tissue damage and 
provide increased immune protection due to its 
antioxidant status.

Focus on: Increasing food sources such as 
peppers, strawberries, dark green leafy 
vegetables, parsley, broccoli, kiwi and citrus fruits. 
You could also consider a supplement.

Histamine Balance:

Some foods contain high levels of histamine so 
this may be worth investigating as a potential 
cause of increased symptoms. 

Focus on: Eliminating high histamine foods such 
as cheese, chocolate and canned/smoked fish, 
strawberries and citrus fruits to see if symptoms 
reduce.

Immunity:

Ensure the immune system has optimal support, 
especially when the pollen count is high. This can 
involve increasing specific nutrients (vitamin C, 
vitamin D and probiotics) that can be beneficial 
and also reducing Ôanti-nutrientsÔ, such as sugar, 
that may compromise immunity. Sugary and 
processed foods, which impact on blood sugar 
balance can put pressure on the immune system 
and increase inflammation.

Focus on: Swapping refined grains, breads and 
pastas for wholegrain alternatives and choose 
unpackaged foods and cook fresh foods as much 
as possible.

Having hayfever as a child doesn't necessarily 
mean it's for life, as many people report their 
symptoms improve with age with over 10% 
reporting it completely disappears. Following a 
healthy diet and lifestyle can be significant factors 
in supporting children with hayfever and consider 
some of the advice above to help banish those 
summer sniffles!
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Why mindfulness is important from  
a young age 

At Little Forest Folk, we dedicate ourselves to 
helping our children become the best they can be 
and to equip them with the key skills they need to 
be happy and fulfilled in their lives. In these busy 
times in which we live, a skill we believe is of vital 
importance for children to master from a young 
age is mindfulness. 

ÓWe spend far too much time worrying about the 
future, rehashing the past and not enough time 
enjoying and experiencing life in the present.Ó

Mindfulness is all about learning to direct our 
attention to our experience as it unfolds, moment 
by moment, with open-minded curiosity, kindness 
and acceptance. Rather than worrying about 
what has happened or might happen, it trains 
us to explore and respond skilfully to whatever is 
happening right now. 

In essence, mindfulness and the ability to be 
present in the now is a skill which once mastered 
and practised will have incredible benefits to 
childrenÔs emotional wellbeing, ability to manage 
stress and their ability to listen rather than hear. It 
will allow them to recognise and identify their own 
emotions and feelings and teach them how to 
help themselves feel good inside.
 
Mindfulness is such a powerful tool for life that it is 
now being practised in many schools over the UK, 
however itÔs rarely practised with 2-5 year olds. 
So we are embarking upon a training programme 
which will be a learning curve and a lesson for 
us all in how such young children can learn most 
from this practice. As ever our mindfulness 
 training will take place under the guise of play, 
with storytelling and props helping to set the 
scene for the relaxing environment.

By Leanna Barrett 
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Mindfulness role models

Our programme for childrenÔs mindfulness 
practice begins with a 6 week training in both 
studying and practising mindfulness for our 
educators. We base our learning system on 
excellent role modelling, so in order for our 
children to embrace mindfulness we believe itÔs 
of paramount importance that our adults are able 
to demonstrate how they benefit from practising 
it themselves.
 
ItÔs also important to us to help our practitioners 
continually develop, not only in terms of work 
based training but also personally and so we are 
very happy to be offering a course in mindfulness 
to our practitioners. We hope it will make their 
world a better place. 

Our staff training encompasses:

¥ Puppy training 
Learning the basics of how to aim and 

 sustain attention, with fun and relaxing 
breathing based exercises we can do  
at home.

 
¥ The David Attenborough attitude
 Learning how to be curious about our  

experience, using body based exercises, 
lying down.

 
¥ A walk in the woods
 ItÔs easier to be mindful in a quiet room 

with no distractions, but what about in the 
middle of everyday life? Learning ways to 
bring mindfulness to daily activities such as 
walking outdoors in our forest.

¥ Getting off the thought bus 
Learning how to question and step  
back from our thinking, getting off the bus of 
stressful thoughts and keeping  
our equilibrium

¥ Keeping our cool
 Learning the difference between responding 

and reacting, to help us learn to become 
better facilitators

 
¥ Getting friendly
 Bringing mindfulness into interpersonal 

relationships - specifically through listening 
and communication practices. 

During our first training session, we were 
fascinated to learn more about how the brain 
works and to consolidate our feelings about the 
importance of mindfulness.

Our breathing exercises began the basics of 
teaching us how to control our brains to exploit 
the feeling of being in the present and being 
self-aware. It was an incredibly rewarding session 
in which we had the bonus side effect of feeling 
relaxed whilst also working on our mental and 
physical awareness and wellbeing.

ÓWe canÔt wait to learn more and to become  
regular practitioners of mindfulness.Ó

We feel each forest site may need to identify a 
mindfulness tree so we can embed this practice 
into our day to day lives. 

Mindfulness in the forest

And then the fun with the children begins... 
mindfully sitting, breathing, listening, mindful 
movement and stretching, smelling, tasting and 
eating!

We love being part of such a progressive 
organisation where we constantly strive to 
improve and push our educators and children 
to be the best they can be.
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What should you consider when a child 
starts at your setting?

As the end of term approaches, settings will be 
preparing for September when they usually receive 
a large intake of new children.  This can be a  
stressful time for parents/carers and practitioners 
and itÔs important we keep childrenÕs needs at the 
heart of the process.   I spent ten minutes thinking 
about the skills our children need to settle  
successfully in an early years setting, itÔs a long list! 

¥ Separate from their parent/carer

¥ Form relationships with a number of  
unfamiliar adults 

¥ Express their needs and ask for help 

¥ Identify which resources can be used and 
when/how 

¥ Eat a range of foods at snack time  
and lunchtime

¥ Use a ÔstrangeÔ toilet or accept an unknown 
person changing their nappy 

¥ Understand a different routine which  
changes regularly

¥ Find their way around a different  
environment, both inside and outside

¥ Understand the rules of the setting and  
how they are expected to behave in a  
range of situations

¥ Meet many different children and play  
alongside/with them

¥ Try to be as independent as possible 

¥ Listen to instructions

¥ Learn how to seek comfort and reassurance in 
a new environment

¥ Try to manage their anxiety, tiredness, hunger, 
thirst, anger, frustration, excitement and fear

By Kathryn Stinton
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Firstly, are these expectations realistic?  I have 
visited a number of settings where practitioners 
have been frustrated by childrenÔs behaviour at 
the start of term.  All childrenÔs behaviour is  
communicating an unmet need and itÔs our 
responsibility to identify and meet this need, this 
can only be achieved by a thorough induction 
process and a shared understanding between 
practitioners of how best to support children in 
those difficult first few weeks. When adults attend 
training I deliver, theyÔre often anxious when they 
arrive at the venue, unsure of what to expect 
during the day.  Imagine the anxiety levels of the 
children we work with, some of whom donÔt even 
understand where theyÔre going!

You might find it helpful to watch this 20 minute 
recorded webinar where I speak about the  
importance of forming partnerships with parents/
carers and asking a range of open-ended  
questions to find out their childÔs interests,  
previous experiences, stage of development  
and how best to ensure a smooth transition  
into the setting.  

Consider how you work together as a team to 
develop the skills I listed above.  Children wonÔt 
magically learn these without your support, so 
itÔs best to prioritise whatÔs most important and 
model these skills to each child, explaining what 
youÔre doing to parents/carers so they can ideally 
be followed up at home.  Time spent in this way 
when a child starts will reap rewards later when 
that child settles happily at your setting and you 
see them making progress.  I recommend setting 
up a meeting with every parent/carer within 4 - 6 
weeks of their child starting, so you can address 
any concerns at an early stage and celebrate the 
many successes.

The actress Claire Sweeny once said of her first 
day at school, ÓI felt abandoned - watching my 
mum leave me with strangers. I'll never forget 
that feeling.Ó   We mustnÔt forget how vulnerable 
children are when they start at our setting and 
how much trust their parents/carers have placed 
in us.  This is a tremendous responsibility but itÔs 

also a wonderful opportunity to set a path for 
learning that will make a difference for the rest of 
that childÔs life; what a great job we have! 

https://www.youtube.com/watch?v=vDE_WonB07o&t=11s
https://www.youtube.com/watch?v=vDE_WonB07o&t=11s


Splish, Splash, Splosh!  The benefits of  
water play with young children By Tamsin Grimmer
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As a practitioner I loved those warm sunny days 
when we were able to be outside for most of the 
session, and what could be better than engaging 
in some water play to cool us down?

There are many benefits of playing with 
water with young children and so much for 
them to learn!

¥ Investigate colour mixing by adding a little 
food colouring in the water tray, or use some 
natural dyes to tint the water (e.g. blueberry 
juice, strawberry juice)

¥ Find out about capacity and volume using 
different containers and jugs for pouring

¥ Improve hand-eye coordination by spraying 
water pistols at targets on the wall

¥ Engage in all kinds of bubble play; blowing 
bubbles helps to strengthen the muscles 
in our mouths which are essential for  
articulation and speech

¥ Decorate the large canvas that is your  
playground or patio area and paint it using 
large brushes and water

¥ Investigate water wheels and create  
water runs using pieces of drain-pipe  
and guttering

¥ Make folded paper boats and float them 

¥ Be a scientist and find out about floating  
and sinking

¥ Use water to make footprints and investigate 
what happens if you add other ingredients 
like mud and grass



¥ If you have an incline you can use plastic 
sheeting to create a water slide by pouring 
water down it and sliding down

¥ Add more water to your sand area or  
mud kitchen 

¥ Go pond dipping and find out about the  
wildlife that lives in and around water

¥ Go to your local pond, river or canal and feed 
the ducks (with duck food, not bread)

¥ Visit a beach or create your own beach area 
using sand, pebbles and water

¥ Freeze some water-based paint in ice-lolly 
containers to make your own ice-paints

¥ Use spray containers or washing up liquid 
bottles to squeeze and spray water

¥ Visit a pet shop, garden centre or aquarium to 
look at the fish

¥ Fill bottles and jars with different amounts  
of water and tap them with a spoon to  
make music 

¥ Share watery stories with the children e.g. At 
the Waterhole, The Snail and the Whale, The 
Rainbow Fish 

¥ Use language associated with water play: 
splish, splash, splosh, wet, dry, soaking,  
float, sink etc.

¥ Have a water fight!
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Remember to remain vigilant and supervise the 
children at all times when they are engaging in 
water play.  So, cool off and make a splash this 
summer with some fun water play!



5 steps to getting the best from your  
new employee

How many times have you hired a new  
employee at your setting, only to find the  
following happens?

¥ TheyÕre making too many mistakes
¥ They donÔt understand what theyÔre  

 supposed to do
¥ TheyÔre underperforming

If you find this is happening quite often when 
you take on new staff, it could be worth going 
back and checking your recruitment and training 
processes in the first instance.

HereÔs a 5 step guide to getting the best from your 
new employee:

1. Provide a job description

New employees arenÔt telepathic and need to be 
provided with a clear job description so they know 
whatÔs expected of them. When they start (or 
before their first day!), provide them with a copy 
of their job description so they know exactly what 
their responsibilities are. This can clear up any 
confusion from the beginning.

2. Delve deeper during the interview stage

Although you may be short on time and 
have a million things to do, donÔt Õwing itÔ when 
interviewing candidates.  Jot down a list of 
specific questions which will help you determine 
if someone would be really right for the role. Ask 
questions which require them to provide real-life 
examples, for example e.g ÔTell me about a time 
when you...Ô - instead of asking questions which 
only require a yes/no answer.
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3. Set objectives early on

Set objectives from the very beginning of the 
probation and make sure that, during your review 
meetings, you discuss your employeeÔs progress 
towards them. This will help them understand 
whatÔs required of them. ThereÔs no point in 
complaining about underperformance if your 
employee has no idea how well theyÕre doing 
until the very end of their probation.

4. Give credit where credit’s due

When you recognise that the employee has 
performed well or exceeded expectations, be sure 
to take the time to praise them for it. This kind of 
recognition can go a long way, and is an easy 
way to boost morale.

5. Establish a structured probation process

Make sure you have a clear probation process. 
Part of this could involve holding review meetings 
with your employee staggered across different 
intervals, such as at 30, 60 and 90 days. This will 
give you a chance to identify and discuss any 
weaknesses in performance in the early stages.

Follow these 5 steps to ensure that when you 
take on a new employee, you get the best
performance from them from the beginning.

Staff management articles:

How to set effective objectives for your staff 

7 steps to create an engaged and motivated  
nursery team 

5 steps to getting the best from your new employee
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http://www.parenta.com/2016/10/27/how-to-set-effective-objectives-for-your-staff/
http://www.parenta.com/2016/10/12/7-steps-to-create-an-engaged-and-motivated-nursery-team/
http://www.parenta.com/2016/10/12/7-steps-to-create-an-engaged-and-motivated-nursery-team/
http://www.parenta.com/2016/08/23/5-steps-to-getting-the-best-from-your-new-employee/


How to improve the performance of  
your employees
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One of the key factors for having a successful 
setting is to ensure that your staff are performing 
to the best of their abilities, both as a team and 
individually. WeÔve put together a few steps to 
help you improve the performance of staff in  
your setting.

Observe them whilst they’re working

Being able to observe your staff whilst  
theyÔre working is crucial: you need to be happy 
that theyÔre doing their job to an acceptable 
standard and that theyÔre comfortable with the 
responsibilities assigned to them. Taking notes 
on your employeeÔs performance as you observe 
them will give you a better idea of what their 
strengths and weaknesses are.

Have a one-on-one meeting

Once youÔve observed your employeeÔs  
performance, the next step is to discuss how 
theyÔre feeling and talk about some of your  
observations.  You could begin by asking them 
how they feel about their role; what they think 
theyÔre excelling in and what theyÔre struggling 
with (make sure youÔre taking notes of their 
responses, too!). You can then expand on what 
theyÔve said by pointing out what youÔve picked 
up on during your observations.

Implement additional training

You should now be more aware of where 
improvements could be made within your team. 
With this in mind, you could consider refresher 
training or conducting some additional internal 
training. Where staff are taking courses or  
qualifications, you could consider a buddy/
mentoring system, whereby you encourage 
experienced members of staff to support junior 
members of staff.



Encourage team building and motivate

Motivating your team is essential to their  
performance; you need to praise them where  
possible and encourage them when theyÔre  
feeling down. Even when youÔre really busy, try 
to ensure youÔre approachable so that your  
employees feel like they can easily come to you  
with any issues or concerns theyÔre having within 
their role.

Ensuring that your staff work well together is also 
important and you could consider organising team 
building exercises to improve relationships between 
staff members. You could even arrange days out as 
a team! YouÔll find if your employees have a chance 
to socialise outside of work, then their team working 
and communication skills within work will start to 
improve, too.
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WeÔve all experienced a time where weÔve had 
to raise a concern or have a difficult conversation 
with another member of staff. Putting off having 
the conversation will not make the issue go away 
but, understandably, itÔs not always easy to 
approach a colleague to address an 
uncomfortable issue.   

So, how can you ensure the best outcome from 
your conversation? It all starts with becoming 
aware of how you communicate with others - 
from your choice of time/place, to your body 
language and your ability to really listen.

Before you approach an important conversation 
with someone, check the following:

Before the conversation

Do you know how to begin?  Some people put 
off having a difficult conversation because they 
just donÕt know how to start. The best way is to 
have a direct approach such as, ÔSharon, IÔd like 
to talk with you about what happened at the 
meeting this morning. Can we chat about it over a 
cup of tea tomorrow?Ô You donÔt want to ambush 
people by not being upfront about the true nature 
of the discussion.

Have you chosen the right place for the 
conversation to happen? Time and place are 
key! Ideally, you want to find a quiet room, per-
haps away from others, to hold your conversation 
in private. If the other person seems busy/rushed/
stressed out when you initially approach them, 
then it may be best to try again at a more 
convenient time.

How to approach a difficult conversation 
with a colleague
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During the conversation

What does your body language say? If your 
body language reflects that youÔre tense or 
anxious (for instance - arms crossed, head down, 
not making eye contact), it may put your conver-
sation on the wrong foot straightaway. Instead, 
try to stand tall, raise your head high and relax 
your shoulders. You can get more tips on how to 
project confident body language here. 

Are you really listening to the other person? 
Many of us subconsciously stop listening to what 
someone else is saying, because weÔre already 
thinking about what we want to say next! The 
most precious thing you can give someone is your 
undivided attention without interrupting with your 
own opinion. This will show the other person that 
youÔre acknowledging what theyÔre saying, even if 
you donÔt agree.

Are you giving natural and direct eye contact? 
Our eyes convey attentiveness, rapport and trust 
to the people weÔre talking to. Research has also 
revealed that patterns in the iris send signals 
to others to indicate whether our intentions are 
friendly or unfriendly. Direct eye contact means 
not looking side to side or down to the floor, and 
natural means looking at the other person 
without staring. 

Do you understand the other person’s  
perspective? Try to place yourself in someone 
elseÔs shoes and see where theyÔre coming 
from, especially if they have an opposing 
viewpoint to yours. This will help you understand 
their motivations, be in a better position to 
address their objections and hopefully work 
towards a compromise.

Setting the stage to successfully approach a 
difficult conversation with a colleague hinges 
on having self-awareness and a desire to 
understand the other personÔs perspective. 
Body language plays a huge part in how we are 
perceived, as a huge 55% of a message is said to 
be communicated through nonverbal elements. 
Next time you need to have to have a difficult 
conversation, check the elements above!
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http://uk.businessinsider.com/body-language-tricks-appear-more-confident-2016-3/#-8
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We spoke with Jon Dunn, who works as an Active 
Lives Officer for Swindon Borough Council, to find 
out more about his role in helping children and 
families lead a healthy, active lifestyle and 
lose weight. 

What do you do for a living? 

I have been employed in local authority 
Public Health for the last two years, and my 
position for the first 18 months was working as 
the Healthy Weight Project Officer (Children & 
Families). My position has changed following the 
introduction and launch of the Community Health 
& Wellbeing Team as the team aims to offer a 
broader range of health and wellbeing services to 
Swindon residents. However, my main role is to 
continue the end-to-end project management of 
the child and family weight management services 
to provide a range of programmes and sessions 
for children, young people and families to be 
healthier and lose weight, if necessary.

What primary health issues are you seeing in 
children in the 0-5 age group in your area?
  
In Swindon, a range of support is available for 
children and parents from birth to 2 years old, so 
we have introduced a programme for children 
and families of 2-5 year olds to cover a range of 
primary health issues. 

The National Institute for Clinical Health Excellence 

(2014) highlights that a childÔs diet during the early 
years is known to affect growth, development 
and general health, and therefore we deliver a 
preventative health programme to cover a range 
of topics for parents. This includes the fun foods 
groups, daily routine and fussy eating, drinks and 
dental health, understanding food labels and 
portion sizes, physical activity, sleep and healthy 
snacks. A cooking session and play sessions are 
also available for the children every week. 

The programme is available for all families living 
in Swindon with children aged 2-5 years old and 
its main aims are to offer information to increase 
knowledge and confidence, and empower 
parents to make changes to promote healthy 
living as a family.

How does your role help to tackle these  
health issues?

Nationally, we can identify health inequalities 
across different areas and in different population 
groups. In Swindon, we have health professionals 
who support and tackle broader health issues 
and there are opportunities to identify children 
who are overweight or obese in early years at 
the age of 4/5 and 10/11 years old, when children 
complete the National Child Measurement  
Programme through the School Nursing Team.

In my role we want to target early years because 
we want to prevent overweight and obesity in this 
age group, however we also want to support the 
children and families who may be in need for the 
service to benefit from the programme. We do this 
by planning a programme that is accessible,  
promoted appropriately and ensure it is a 
cost-effective service to the local authority. We 
encourage referrals from health professionals 
and families can also self-refer to attend the 
programme too. 

My role is also to liaise with health professionals, 
communicate with parents to enrol onto the  
programme and support them to attend the 
sessions every week.
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How do you get parents to support their  
children to change unhealthy  
lifestyles/behaviours?

When supporting a family who would like  
to attend the programme, it is relatively  
straightforward. However, when supporting a 
family that is a bit unsure or may have other 
barriers to attending a programme, it is important 
to understand their needs and provide possible 
solutions to reduce barriers and increase  
motivation to attend.

With regards to making changes, all families have 
different objectives for attending the sessions. 
They may want to know more about portion 
size or want solutions to fussy eating, so we are 
working with a range of families who may be 
attending to learn more about healthy living or 
they may have received a referral for support with 
weight management.

In week one of the programme, all participants 
set SMART goals for what they would like to 
achieve in the 7-week programme and all the 
sessions have interactive activities to complete 
in these key areas. The interactive activities and 
programme guidance normally generate 
discussions in the group and the Dietitian (Group 
Leader) can facilitate good experiences, highlight 
points and evaluate what can be useful to 
consider for the participants. 

Positive reinforcement is also utilised throughout 
the programme and families can win prizes 
through the family challenge. All participants 
can get involved in the family challenge, and 
we do this by awarding stickers for attending, 
completing activities, making healthy recipes and 
completing tasks together as a family at home 
to encourage further healthy lifestyles 
and behaviours.

All participants complete a diet, nutrition and 
lifestyle questionnaire at the start and end of the 
programme and we normally see a significant 
difference in measures between variables in 

5-a-day (fruit and vegetable portion) 
consumption, confidence in reading food labels, 
daily physical activity time, daily time spent doing 
sedentary activities and an overall Ôhow healthy 
are your own eating habitsÔ for the parents to 
complete for the child and themselves.

What’s the most challenging part of your job?

The most challenging part to my position is 
probably to support some families in their 
'readiness to change', for them to want to 
make positive changes for their family.

Everybody, and every family, has different 
needs, so to understand this and support each 
family effectively is key in order to encourage 
engagement and tailor the approach to their 
individual needs.

What advice would you give childcare settings 
who wanted to play a more active role in 
promoting healthy living for children? 

I would suggest all childcare settings to be 
proactive in promoting healthy living for children 
and you can do this by providing good structures 
that promote an individual healthy lifestyle. Good 
structures and daily routines are very important 
to growth, development and the childÔs overall 
health, and this is integral to providing a healthy 
environment that facilitates healthy behaviours.

On a practical level, it is important to provide 
regular opportunities to be active, to reduce 
sedentary times, provide meal and snacks with 
fruit and vegetables at structured times, and most 
of all provide positive role models who advocate 
and demonstrate healthy lifestyles.
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Little Forest Folk – finding joy in the  
great outdoors

Little Forest Folk is London's first full time outdoor 
nursery for 2-5 year olds, offering childcare from 
8am to 6pm. They are one of a growing number 
of nurseries in the UK where children learn 
through engaging in outdoor play, in all weathers, 
all year round. 
 
Following the Scandinavian Ôforest schoolÔ  
model developed in the 1950s, Little Forest FolkÔs 
owners Leanna Barrett and her husband, James, 
remortgaged their home to start the nursery in 
2015. At the time, they had just 10 children on 
roll in their setting - which is situated in a former 
paddock alongside Wimbledon Common. 
 
The company has since grown and expanded 
to other London boroughs including Barnes, 
Chiswick, Fulham and Wandsworth. Even Sir David 
Attenborough is a fan of their nursery, sending 
Leanna and James a letter of praise for their 
efforts in helping children get closer to the  
natural world. 
 
The children at Little Forest Folk wear brightly 
coloured waterproof clothing, colour co-ordinated 
by age group. This makes them visible at all times 
to practitioners. However, children are free to 
mix with different age ranges rather than being 
segregated. The setting has an adult to child ratio 
of one adult for each four children (rather than the 
1:8 in standard nursery ratios) and headcounts 
take place regularly.
 
Every morning, the children work with the adults 
to set boundaries for their play in that area. This 
empowers the children to be involved in taking 
care of themselves and ensures they understand 
the rules which keep them safe.  



Being in a forest environment, when it comes to 
nap time children snuggle down in sleeping bags 
on inflatable sleeping mats inside a sleeping tent. 
There is a nappy changing tent to accommodate 
children in nappies and, for toilet trained children, 
the setting has natural camping 'forest' toilets with 
handwashing facilities. 
 
Just like any other early years setting, Little 
Forest Folk follows the EYFS curriculum. Their 
ethos is to promote education which child-led 
and play-based, with the aim that the children 
foster a desire for deeper understanding of the 
world around them, arising from a sense of 
wonder.  Numbers and counting are encouraged 
by looking at trees and birds. Shapes and colours 
are aided by leaves and feathers. Exposure to the 
natural world and physical activity are the bread 
and butter of the childrenÔs learning. 
 
To reduce the amount of paperwork the setting 
must process and for efficiency, observations 
about the children and photos of their activities 
are captured using EYFS tracker software and 
emailed to parents. Similarly, practitioners keep 
track of childrenÔs meal times, nap times and 
nappy changes using an online daily dairy which 
is emailed out to parents at the end of each day. 
 
The aim of Little Forest Folk is to offer current and 
future generations of children the opportunity to 
enjoy the wonderful outdoors in their childhood, 
an experience which many toddlers in the London 
area miss out on. 

James Barrett said: ÓWe started Little Forest  
Folk because we were so concerned with the 
increasing disconnect between children in London 
and the natural world. 

ÓIt just didnÔt make sense that there are so many 
wonderful green spaces in London but no little 
people climbing trees or playing in the leaves. The 
more we learnt, the more we realised that kids 
just arenÔt getting the childhood they deserved 
and we felt that we had to do something about it.

ÓThe demand for what we are offering has blown 
us away. ItÔs great that parents see the need 
to get their kids outdoors and understand that 
their children can learn just as much by being 
stimulated by nature. We are proud that we are 
helping to reconnect a generation of urban kids 
with the outdoors and bring them all the benefits 
that this offers.Ó

Discover more about Little Forest Folk in their  
short video.

37

https://vimeo.com/208797427


Trending Abacus Tips – Reporting 

There are so many different reports within the Parenta nursery management software sytem, Abacus, 
that sometimes it can be difficult to find exactly what it is youÔre looking for. So, below, we have provided 
some of the customer care teamÔs top reports. 

Amy's Top Picks - IÔve based my picks on reports I think 
could be really useful within a setting, but arenÔt used 
enough! The reports IÔve picked provide really handy 
information that could save you a lot of time. 

¥ Aged Balance Report Monthly Outstanding - 
This report can be found in the Reports > Finance 
section, and is a great facility for seeing what 
outstanding debt you have. The report will break 
down the outstanding fees, showing you the childÔs 
balance, their current monthÔs outstanding debt, 
and any debt that is still outstanding from 1 month, 
2 months, 3 months and more than 3 months ago. 

¥ Child Data Form Report - This report can be found 
in Reports > Children. ItÔs a huge time saver when 
it comes to recording data for your children. You 
can produce this report either blank, which can 
be used for registering new families, or already 
populated, which can be used for checking the 
information you already have is correct. 

¥ Future Fees Report - This report can be  
found at the top of Reports > Finance. This is  
probably one of our most requested reports, in  
that our customers need a way of seeing the 
information this report provides, without knowing it 
exists. The Future Fees Report will give you a  
detailed breakdown of the income you can 
expect to receive for future months, based on the 
information booked within Abacus. This report can 
be run for a month, quarterly, half yearly and even 
annually. I must be clear, however, this report does 
not take free entitlement into consideration. 

Ellie’s Top Picks - The reports I have chosen are
reports I find myself suggesting to our customers
all the time, which seem to be super popular.

¥ Room Report - The room report can be found in 
the Reports > Room section. This is a really  
versatile report, in that it can provide a lot of 
information, as well as very specific information, 
depending on what it is youÔre using it for. This 
report is used mainly for searching for children 
attending only extra sessions, as well as reporting 
on children leaving or starting in rooms. 

¥ Detailed Invoice Summary Report -  
This is probably our most popular invoice report, 
found in Reports > Finance. This report will provide 
you with a list of all invoices raised within the date 
range you select, detailing any payments that have 
been allocated against the invoices displayed, as 
well as totalling all columns, giving you a clear 
view of totalled invoiced, total paid and total 
outstanding. When running this report, I would 
suggest selecting to search by Range > By Invoice 
Period, to ensure the report is as accurate as  
it can be based on what you need. 

¥ Daily Room Register by Session - This is the only 
report within the system that provides information 
based on the sessions children are attending, 
making the report pretty popular amongst our 
customers.  This report can be found in Reports 
> Rooms. The report allows you to search for any 
date range, and will display a list of all of your 
session types, with the children currently attending 
each of the session types. 

38



Rosie’s Top Picks - The reports I have decided to pick for 
my top tips are reports I get the most queries about, as 
the reports are relatively new to the system.

¥ Revenue Report - This report was one that we built 
by popular request, and has since become really 
widely generated. It can be found in the Reports 
> Finance section. This report, as the name of the 
report suggests, will provide you with your total 
revenue, combining the income from invoices you 
have produced within the date range you select, 
along with the reclaim value you are able to claim 
from your local authority; deducting discounts and 
credit notes.  

¥ Postcode Report - This report can be found in 
Reports > Children. This is a report I suggest for 
customers to use really often, but itÔs rarely used 
for a list of postcodes. ItÔs actually the best report 
for a list of all registered children, along with their 
dates of birth. YouÔd never think it, but itÔs  
really handy! 

¥ Detailed Weekly Room Register - The detailed 
weekly room register is by far our most popular 
register, as it provides all the information you could 
need on a register! This report can be found in 
Reports > Room, and can have as much or as little 
information as you like, based on the options you 
select prior to generating the report. Another great 
thing about this register, is that it remembers your 
previous selections, so you donÔt have to reselect 
your preferences each time you generate your 
weekly register.

 

Tommy’s Top Picks - The reports I have picked out are 
reports that can help our customers on a day-to-day 
basis. My picks are a mixture of reports that arenÔt used 
as often as they maybe should be, and reports that are 
popular amongst our customers.

¥ Payment Receipts List - The payment receipts  
list can be found in Reports > Finance. This report 
can be used for a few different reasons. One issue 
a lot of our customers come across is the allocation 
of payments, and ensuring itÕ s all up to date. The 
payment receipts list, when ran for ÔAdvanced  
PaymentsÔ, will provide you with a list of all  
payments that have been added to childrenÔs 
accounts that have not yet been allocated, saving 
you all the time spent scrolling through children 
manually, trying to find unallocated payments. This 
report can also be run by ÔConsolidated SummaryÔ, 
which will provide a list of every payment added 
within the date range selected. You are also 
able to search by payment mode, allowing you 
to search for payments made by any particular 
payment method. 

¥ Detailed Staff Rota - This report can be found in 
Reports > Staff. Not enough of our nurseries use 
this report, but it is really handy when it comes to 
checking ratios and booking staff shifts! It shows 
you how many children you have booked in 
throughout the day, split into 15 minute segments. 
Further to this, it also advises how many staff are 
required for the amount of scheduled children 
based on your ratios, and also displays how many 
members of staff you currently have booked in. 

¥ Free Entitlement Summary Report - The free 
entitlement summary report is a really useful report 
when it comes to ensuring all children have the 
correct amount of funded hours booked within any 
given period, as well as comparing the monetary 
amount you are able to claim back from your local 
authority, against the amount you would normally 
charge for the hours that you are giving as free 
entitlement. This report is within Reports > Finance, 
and is another report that isnÔt used as often as it 
could be.

¥ Lost Enquiries Report - We have many Abacus 
customers that are not using the enquiry section of 
the system but given the reports available, it can 
become a really valuable section of the system. 
The lost enquiries report can be found in Reports 
> Enquiry, and can help any nursery manager or 
director see where you are losing customers, and 
work towards improving areas that are maybe less 
efficient than others within your setting. 
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CALL: 0800 002 9242

ONLINE: www.parenta.com 

View our full range of leadership and 
management training courses

 

Level 2 Diploma Team Leading
Level 3 Diploma Management

Level 4 Diploma in Management
Level 5 Childcare Leadership
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