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Welcome 

Welcome to issue 33 of Parenta magazine. This month we 
have focused on summer and new beginnings, with the 
start of new terms and adventures. 

We have conducted interviews with those working in the 
industry, getting an insight into the working world and the 
challenges of returning to work after having children.

As always, we also have excellent contributions from our 
guest bloggers, covering language development, eating 
your greens and play-based learning.  

If you'd like to share any stories with us in the next edition 
of Parenta magazine, email marketing@parenta.com

Allan Presland
Editor and CEO

Contact

2-8 London Road
Rocky Hill
Maidstone
Kent
ME16 8PZ

0800 002 9242                                     
contact@parenta.com                                           
www.parenta.com



Summer childcare costs reach record high

Parents in the UK face rising costs for childcare 
and a scarcity of childcare provision this summer. 
Childcare costs during the holidays have risen 
by 4% since 2016 to an average of £125 per 
week, according to a report from the Family and 
Childcare Trust.

An additional survey has estimated that the cost 
of summer childcare would hit £3.44bn.

Working families also face a general squeeze on 
incomes due to inflation.

There has also been a shortfall in cheap 
council-run childcare since last year, the Family 
and Childcare Trust ÔHoliday Childcare Survey 
2017Ô found.

In England, it was found that most councils either 
donÔt have or do not know if they have enough 
childcare provision in their area for summer. The 
private and voluntary sector holiday clubs are 
22% more expensive than those run by the local 
councils.

The average costs of six weeksÔ childcare in the 
summer is £748 per child in England.

ÓOnce again rising holiday childcare costs and 
increasing shortages will leave parents struggling 
to keep their heads above water,Ó said the TrustÔs 
chief executive Ellen Broome.

ÓMany working parents who cannot call on family 
and friends to provide informal childcare may 
struggle to make work pay or remain in work at 
all this summer.Ó
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Meanwhile in Wales, childcare costs have fallen 
by 5% to around £118 per week. The childcare 
costs in Scotland are the same as in England.

ÓHigh quality holiday childcare is essential for both 
families and the economy. As well as enabling 
parents to work, it gives children the opportunity 
to take part in positive activities that they might 
not otherwise access,Ó the report said.

There is a big gap in childcare for children aged 
12 to 14 and disabled children. There are regional 
and national variations for the cost of childcare; 
outer London was found to be the most expensive 
at £135 per week. The cheapest for childcare 
costs was inner London, at £112 per week; this is 
followed by Wales and the West Midlands.

A separate estimate by the New Economics 
Foundation think tank estimated the total cost of 
childcare in England at £3.44bn, with government 
contributions covering £688.56m of that - leaving 
a £2.75bn bill to be picked up by parents.

Some parents have been able to find a way to 
relieve the burden of the cost of childcare. Alison 
Arlott, who is a maternity nurse at a hospital in 
Leicester, works 12-and-a-half hour shifts, these 
can be overnight or on weekends. Her husband 
works in construction full time.

She then uses a partially council-funded holiday 
childcare facility in the city to look after her two 
sons, she pays only £75 a week per child.

Without the facility, she said: ÓI wouldnÔt be able 
to do the job that I do, because I just wouldnÔt be 
able to fit the childcare around the hours that I do.

ÓItÔs as tough as that... IÔd have to find a job 
that was term time only because I just couldnÔt 
manage.Ó

Some private firms have decided to try and help 
provide childcare for employees themselves.

Jonathan Bowers, managing director of 
Manchester-based technology firm UKFast, said: 

ÓOne of our team came to me and said ÔIÔve got 
three childrenÔ - sheÔs not one of the highest 
earners in the business - and said; ÕItÔs going to 
cost me £2,000 to look after my children over the 
summer period - can you do something about it?Õ 
Luckily weÔre in a position where we can.Ó

He said that his employees now feel more  
comfortable where their children are, and they 
can get on with their work.

5

Do you have any summer  
provision for parents?  
 
Let us know your plans.

@TheParentaGroup

@TheParentaGroup



Diary of the Parenta Trust Rally 2017

Seven brave teams took part in this yearÔs drive to build a school. Covering 2000 miles in just 5 days, 
the funds raised from the event will enable the charity to build its fifth school in Uganda. Keeping us 
updated on Facebook throughout the trip, hereÔs the lowdown on what it was like to take part in the 
banger rally.  
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Day 1 - Furry Volvo
Dover - Belgium - Luxembourg - France

08.59 We've made it to Dover! Parenta Trust 
Rally 2017... toot toot 

15.07 Quick pit stop - only a few breakdowns, 
one team in a garage (alternator) and one engine 
management light so far. 
 
Dare I say it...the tank is still mighty

Day 2 - Rambo Rangers
France - Germany - Switzerland 

21.59 It's the end of another hot epic day on the Parenta Trust Rally... lunch at Andermatt, a snow 
ball fight at the top of the Furka Pass followed by a sensational drive through Switzerland and a great 
evening with Frans and team at Camping Santa Monica
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Day 3  - Furry Volvo
Switzerland - Italy - France

00.27 Day 3 of the drive to build a school rally was 
ecstatic. The 3842m drive to the top of Mont Blanc, 
was the climax of the drive. I felt like I was on top 
of the world looking down on God's creation. The 
wonderful team supported me get to the top of the 
mountain, many thanks Parenta team 2017. -  
UNEXPLAINABLE FEELING !!!! Nakapiripiriti in  
Karamoja, here we come.

Day 4  - Animal
Monaco

19.20 OK! We have ARRIVED. We did break 
down at the end of "the" tunnel, but we are here 
safe and sound. Thank you to everyone who 
has sponsored us to build our fifth school in 
Uganda. If you haven't yet, and you've enjoyed 
seeing our exploits and constant breakdowns 
PLEASE do so.

Day 5 - Rambo Rangers
Back to UK 

23.21 After a 18hr slog all the way from Monaco. 
We finally made it back in one piece. 2000 miles 
and the tank never missed a beat!  Cheers for a 
great trip everyone, it's been a pleasure!
#theparentatrust
 

Thinking of taking part in the Parenta Trust 
Rally next year? Register your interest today 
and we’ll let you know more!  You can also 
support the work of the charity in other ways, 
such as sponsoring a child or making a  
donation to the Justgiving page. 

http://www.parenta.com/aboutthetrust/maidstone-to-monaco/
http://www.parenta.com/sponsor-a-child/
https://www.justgiving.com/theparentatrust/donate/?utm_source=website_cid249244&utm_medium=buttons&utm_content=theparentatrust&utm_campaign=donate_purple
https://www.justgiving.com/theparentatrust/donate/?utm_source=website_cid249244&utm_medium=buttons&utm_content=theparentatrust&utm_campaign=donate_purple


Keeping children safe in the summer sun 

Last month, Britain experienced a heatwave 
which saw temperatures soar to 34.5 °C in some 
parts of the country. The Met Office said that we 
experienced the hottest day in June for 40 years, 
and it was the first time the mercury hit 30°C or 
over on five consecutive days in June since 1995!

With school holidays just around the corner and 
(hopefully) more beautiful summer weather in 
store, we thought weÔd go through the safety and 
wellness issues that need to be considered when 
temperatures start climbing. 

1. Limiting sun exposure 

The sun is at its strongest between 11am  
and 3pm, so itÔs best to avoid going out for  
extended periods of time during these peak 
hours. If children are playing outdoors when 
itÔs hot, there should be plenty of shaded areas 
where they can rest and cool down. 

2. Gearing up to go in the sun 

Clothing is an effective line of defence against the 
sunÔs harmful rays, and it can protect our skin by 
absorbing or blocking radiation. The more surface 
area clothing covers, the more effectively it can 
do this.  

The head and neck area can be particularly  
vulnerable to sun exposure, so a wide-brimmed 
hat (3 inches or greater, according to The Skin 
Cancer Foundation) or one with a long flap at the 
back is ideal for protecting childrenÔs skin.  

3. Lathering up with lotion

Applying sunscreen is another important measure 
to avoid the risk of sunburn. The product should 
protect against the sunÔs UVA (short wave) and 
UVB (long wave) rays. Most brands of childrenÔs 
sun cream are hypoallergenic but itÔs worth 
checking that the brand you use is, as it can help 
reduce skin irritation. 

If children are moving in and out of paddling 
pools or running around and sweating, itÕs also 
important to reapply the lotion on a regular basis. 
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4. Safe water play 

Young children can drown in less than 2 inches  
(6 centimetres) of water and the Fire Brigade 
website states that most drownings occur  
between the months of May and August. So, 
whilst engaging in water play is a great way 
to cool children down, itÔs important to remain 
vigilant and supervise them at all times. 

Last month, our guest blogger Tamsin Grimmer 
gave us lots of fantastic ideas for fun water play. 

5. Tackling allergies

Allergic rhinitis, more commonly known as 
hay fever, tends to be most prevalent in spring, 
but it can persist well into summer. Hay fever 
occurs when the body reacts to allergens in the 
atmosphere, such as pollen spores.  Symptoms 
of allergic rhinitis include runny noses, watery 
or itchy eyes and sneezing. There should be 
an agreement with parents as to what course 
of action will be taken to manage their 
childÔs allergies. 

Another possible danger to look out for is that 
presented by stinging insects. Most times, stings 
are painful but harmless but in some cases 
children can have a severe reaction which leads 
to anaphylactic shock. ItÔs worth updating your 
records with parents over the summer so staff 
know which children are at risk. 

6. Staying hydrated 

When the temperature starts rising, itÔs more 
important than ever for everyone to stay hydrated. 
Rather than just drinking water, there are plenty 
of fruit and vegetables with high water content 
which can be added to mealtimes to keep 
children hydrated in the hotter weather. These 
foods can be kept in the fridge or freezer to 
keep them cool before being consumed:

¥ Water melon
¥ Oranges 
¥ Celery
¥ Grapefruit 
¥ Grapes (cut lengthwise)
¥ Cucumber

With sun-filled days approaching, there is clearly 
lots to consider when keeping children happy, 
healthy and safe at your setting. Taking some 
of the steps highlighted above will help lessen 
some of the risks associated with summer, and 
help everyone have a much more enjoyable time 
whilst making the most of the sunshine.  

What do you do to keep children at your setting 
cool during hot days? Let us know by emailing 
marketing@parenta.com with your suggestions. 
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Summer giveaway!

                                        We have one kidsÔ  
                                        activity pack to give 
                                        away this summer,  
                                        simply follow 
                                        @theparentagroup            
                                        on Facebook and  
                                        Instagram, like and  
                                        comment on our 
summer giveaway post with #summerready 
letting us know how you're keeping the 
children entertained. 

Click here for T's & C's

Closing date is Friday 18 August.
The winner will be picked at random and 
announced on Monday 21st August. 

http://www.parenta.com/2017/06/28/splish-splash-splosh-the-benefits-of-water-play-with-young-children/
https://www.facebook.com/TheParentaGroup/
https://www.instagram.com/theparentagroup/
http://www.parenta.com/summer-giveaway-ts-cs/


8 fun summer activities for toddlers 
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Here are 8 fun and simple activities for toddlers 
that will keep them engaged and busy with  
sensory, fine motor skills, problem-solving 
and curiosity!

1. Make instant ice cream

What better way to keep little ones cool in 
the summer months then making and eating 
icecream?  Instant icecream recipes such as this 
one are a fun way to teach children how to make 
a yummy dessert in under 15 minutes. All you 
need is milk, sugar, ice, vanilla extract and 
some salt. 

2. Build a bug hotel 

The RSPB have a great step-by-step guide 
and video on how to create a bug hotel using 
materials such woodchips, logs, old bamboo 
canes, moss, old leaves and wooden pallets. 
These structures can be adapted to suit any 
space and you could even give your bug hotel 
a name!  

3. Take children on a sensory journey

You can take children on a wonderful sensory 
journey with their feet by filling trays with a variety 
of materials like dry sand, mud and leaves; 
leading them in a line from one tray to the next. 
If you make the last tray clean soapy water and 
let them step through onto a towel, theyÔll have 
clean and dry feet at the end too!  

4. Create bird feeders 

Apple bird feeder, pine cone or fruit hoop bird 
feeder? The Cbeebies website shows you how 
to make all three! Hanging these bird feeders on 
branches or trees near a window means children 
can watch bird wildlife without interrupting it. 

https://www.bbcgoodfood.com/recipes/2365638/instant-vanilla-ice-cream
https://www.bbcgoodfood.com/recipes/2365638/instant-vanilla-ice-cream
https://ww2.rspb.org.uk/get-involved/activities/give-nature-a-home-in-your-garden/garden-activities/build-a-bug-hotel/
https://ww2.rspb.org.uk/get-involved/activities/give-nature-a-home-in-your-garden/garden-activities/build-a-bug-hotel/
http://www.bbc.co.uk/cbeebies/makes/bird-feeder


5. Make messy play rainbow spaghetti 

Making rainbow spaghetti gives children a 
great sensory experience which helps develop 
their motor skills around gripping and picking. 
YouÔll need to cook up some spaghetti, separate 
them into bowls and add in food colouring. Why 
not add letters or ÔtreasuresÔ to mix into the gloop 
which children can have fun picking out? 

6. Put together a water wall 

You can create a water wall from a board, 
wooden fence or chain link fence. Then, youÔll 
need to attach plastic bottles and hosing to wood 
using a staple gun, or use zip-ties for chain link 
fences. Line up the containers to check their 
placement before you fix them permanently 
in place. 

7. Make a sensory play tub 

Combine storytelling, props and water play for 
a great sensory experience!  The Õ5 Little DucksÕ 
song is great for counting up and back down 
again from 1 to 5. Fill a tub with water and add 1 
plastic mother duck and her 4 babies, subtracting 
one duck during each verse until there are none 
left. You could also attach foam numbers to a 
window and have children hide a number during 
the countdown. 

8. Build a weather station
 
You can check the weather each day during  
circle time and record what you find using a  
class magnetic weather station. YouÔll need a 
magnetic surface like a baking tray, some  
magnetic letters, 4-5 sheets of foam, 4 magnets, 
a marker, scissors and glue. Then, follow the 
step-by-step guide to create your own weather 
station here and watch as your children learn to 
become little meteorologists!

What fun activities do you do at your setting  
during summer? Share your ideas with us  
@TheParentaGroup 
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http://theimaginationtree.com/2011/07/messy-play-rainbow-spaghetti.html
http://theimaginationtree.com/2013/02/five-little-ducks-storytelling-water.html
http://www.notimeforflashcards.com/2009/07/weather-man.html


12

What next steps should you take after  
your GCSEs?

On Wednesday 23rd August, GCSE results will 
be sent electronically to all schools and colleges, 
meaning that students will be able to receive their 
grades on the following day.  

After sitting exams from May until the end of 
June, teens throughout the UK will be tearing 
open envelopes and finding out the results of their 
hard work. But what if you didnÔt get the grades 
you were hoping for? Or what if you did get the 
grades you were hoping for but youÔve decided 
A-Levels or university just arenÔt for you?

If you like the idea of avoiding student loan debt 
and youÔd like to enter the world of work, then an 
apprenticeship could be right for you.  

Apprenticeships combine work with on-the-job 
learning, and at the end of your training youÔll 
have a nationally recognised qualification. Here 
are some of the many benefits:

Earn whilst you learn

With an apprenticeship, you start work on day 
one and receive a regular wage. This means you 
can start building up a savings pot for the things 
you want, such as a car or a deposit for a house.
WhatÔs more - unlike a university graduate - 
you wonÔt be saddled with tens of thousands 
of pounds worth of debt from tuition fees. In 
England, the average amount of debt for those 
leaving university is a staggering £32,220!

Gain a recognised qualification and skills

Doing an apprenticeship means youÔll work 
whilst also studying towards a nationally 
recognised qualification which will make you 
more employable in the future. 

No matter which industry you choose to go into, 
employers recognise apprentices as having 
sought-after skills such as teamwork, using 
initiative and time management which can be 
applied to any job role.
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Get ahead of graduates

By starting work straightaway as a school 
leaver, youÔll get at least a 5 year head start on 
your career compared to those choosing to 
do a degree.

In addition to this, many graduates lack the 
work experience that employers are specifically 
looking for. With an apprenticeship under your 
belt, youÔll have the desirable experience that 
will put you ahead of other candidates in the job 
hunting stakes.

Learn the skills needed to be your own boss

As apprenticeships offer practical on-the-job 
training, youÔll be able to learn the necessary 
skills and knowledge to help you if you eventually 
wanted to be your own boss.

Even with no prior experience of the role before 
you start work, youÔll be shadowing and learning 
from experienced and qualified staff who will train 
and support you to master everything you need 
to know.

Although you would be starting out as an  
apprentice to begin with, in a few yearsÔ time - 
who knows - you could be managing a team of 
your very own!

Apprenticeship participation now stands at a 
record level - there were 509,400 apprenticeship 
starts in the 2015 to 2016 academic year of which 
131,400 were under 19. So, thereÔs never been a 
better time to consider doing an apprenticeship! 

With over 200 different apprenticeship 
frameworks and 1500 apprenticeship job roles 
to choose from, youÔre guaranteed to find an 
apprenticeship to suit you. Apprenticeships offer 
a great route into paid work and will give you 
the skills and knowledge you need to follow your 
ideal career.

If youÕd like to find about more about starting an 
apprenticeship, we can help! Fill in an enquiry 
form and our friendly team will be in touch. 

http://www.parenta.com/childcare-courses/training-enquiry/
http://www.parenta.com/childcare-courses/training-enquiry/


1. Do your research

Whether youÔre working full time or taking care 
of children, it can be hard to find the time to sit 
down and figure out what you really want to do 
for a job. However, itÕs important to find out as 
much information as possible about the role/
industry youÕd like to go into. The more you know, 
the better prepared youÔll be for when it comes to 
pinning down the job you want.

2. Take baby steps

Once youÔve decided what youÔd like to do, take 
a daily small action which will bring you closer to 
your goal. Lots of people decide to leave actions 
until their weekend, and then end up getting 
distracted and donÔt end up doing them! Instead, 
squeeze a 10 minute task into your lunch break 
or commute, such as finding a local course or 
contacting someone who works in the industry.
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5 top tips to help you move into a  
new career

Are you looking to take a leap into a new career? Maybe youÔve been unhappy for a long time in the job 
youÔre in, or perhaps youÔre a mum whoÔs looking to get back into work. Whatever your reasoning is, we 
offer 5 top tips below to help you transition into the job you really want. 
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3. Tailor your application

Sending off dozens of generic job applications 
can be counterproductive. Firstly, you may be 
wasting your time on jobs that you are under or 
over-qualified for. Most importantly, however, 
recruiters can spot a generic application a mile 
off! It’s far better to limit yourself only to jobs that 
youÔre certain would be a good fit for you, and 
take the time to tailor your application to the 
company before you send it.

4. Build your network

Use professional platforms such as Linkedin 
to your advantage by connecting with people 
working in the industry youÕd like to move into. 
By building up your list of contacts in this way, 
you could meet someone whoÔd be able to 
recommend you for a role in their organisation
or who can help you carry out key job 
interview preparation.

5. Be patient

The process of moving into a new job can take 
months, so donÔt beat yourself up if you havenÔt 
seen any progress after a few weeks. Career 
expert Vicki Salemi from job site Monster says: 
ÓIn my experience, three-plus months is probably 
the best-case scenario with regards to processes 
and normal setbacks that the best candidate for a 
single job can expect.Ó She adds: ÓI often suggest 
that job seekers give themselves on average six 
months for the job search from start to finish.Ó

Ready to start searching for a new job in 
childcare? Check out our job board. 
        

https://uk.linkedin.com/
https://www.monster.com/career-advice/article/how-long-does-it-take-to-get-a-job-0117
http://jobs.parenta.com/
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Getting to know Cheryl Hadland –  
Managing Director of Hadland Care Group 

This month we interviewed Cheryl Hadland,  
who is the Managing Director of Hadland Care 
Group. The group is a family of companies which 
operates throughout Dorset, Hampshire and  
Wiltshire, providing nursery care, vocational  
training and residential care.

Tops Day Nurseries is part of the group and  
is currently DorsetÔs most successful nursery  
business - with over 2500 children and 650  
colleagues being part of the Tops family.

Please tell us a bit about your experience in 
Early Years

I opened my first day nursery in 1990, 27 years 
ago, and have steadily learnt and expanded 
ever since. I started it because I needed childcare 
myself so I could go scuba diving, but it soon 
became a full-time occupation that I loved.

How would you describe your current  
job to a child?

I am a Managing Director which means I am 
responsible for all the jobs in the day nurseries 
but I canÔt do them all myself! I have a team of 
wonderful people to take responsibility for  
most of them for me so that all the children  
and grown-ups can have a lovely time,  
learning and playing.

What mantra do you try to live  
your life by? 

Work to your strengths, and with a team to  
complement you, and enjoy life.

If you could be any animal in the world, what 
animal would you be and why?

I am an animal already, and all animals are at 
risk from Homo sapiens in this world, so it would 
be very risky to be anything other than what I am.

If there were no humans to threaten, kill and use 
everything else, IÔd be a dolphin because they live 
in the sea, and have big brains, and seem to be 
very happy as they are.

What do you enjoy doing in your spare time?

Spending time with my family, scuba diving, 
walking the dog on the beach, cycling, dancing, 
going out for meals.

What’s your proudest moment to date?

My eldest son becoming a qualified secondary 
school teacher, having overcome his dyslexia 
and dyspraxia.  He worked really, really hard to 
achieve this whilst simultaneously looking after his 
two small children and unwell wife.  HeÔs a great 
dad to my grandchildren.

Not a lot of people know this about me, but…

I enjoy classical music and IÔm a trained  
classical musician. I also run a charity called 
GECCO - we raise awareness of green issues (see 
our Facebook page) and arrange screenings of 
A Plastic Ocean to educate people to not buy or 
use ‘one-use’ plastic like balloons, straws, plastic 
gloves, aprons and water bottles, because of the 
huge environmental damage we are causing  
with them.

https://www.facebook.com/GreenEducationtotheCommunityCoalitionOrg/about/


                                      The Food Teacher, Katharine Tate, has  
                                      worked as a teacher and education  
c                                    consultant internationally in primary  
                                      and secondary schools for over 20 years. 

                                     Qualified as a registered nutritional  
                                     therapist, Katharine, combines her unique  
                                    education and nutrition expertise to 
offer schools, organisations and families advice, education 
programmes, practical workshops, and individual/family clinical 
consultations. She has also published 2 books: ‘Heat-Free & 
Healthy’ and ‘No Kitchen Cookery or Primary Schools’.

For more information, visit her Facebook page, follow her on 
Twitter or email her at thefoodteacheruk@gmail.com Visit www.
thefoodteacher.co.uk for more low sugar recipe ideas and sub-
scribe to The Food Teacher newsletter.

Article: Go for Green!

                                  Dr Sonya Wallbank is the Managing Director  
                                    of Capellas Nurseries and after school clubs. 

                                    Sonya is a Chartered Psychologist by back 
                                    ground and an Associate Fellow of the British  
                                    Psychological Society (BPS). Sonya is also a  
                                    registered member of the Health and Care  
                                    Professional Council (HCPC) and Chartered 
member of the Chartered Institute of Personnel Development 
(CIPD).  She has worked in the UK, USA and Australia  
training a range of staff to utilise her model within their work. 

Sonya's most recent NHS position was Director of Children and 
Families. She has trained a range of staff in the NHS, Department 
of Health, Local Authorities, private organisations, hospices  
and charities. 

As a keen writer, Sonya has published in both professional  
journals and books and has a number of ongoing blogs.

Article: Thinking behind the behaviour

                                      Tamsin Grimmer is an experienced early  
                                      years consultant and trainer and parent  
                                      who is passionate about young children’s  
                                      learning and development. She believes  
                                      that all children deserve practitioners who  
                                      are inspiring, dynamic, reflective and  
                                      committed to improving on their current  
                                      best. Tamsin particularly enjoys planning 
and delivering training and supporting early years practitioners 
and teachers to improve outcomes for young children.

Follow Tamsin on Facebook, visit her website or email  
tamsingrimmer@hotmail.co.uk

Article: Great minds think alike!

                                  Jo Morris has been in Early Years for 21  
                                     years; she holds the NNEB Diploma and  
                                     has worked as a nanny and cr�che  
                                     manager, working at sporting events across  
                                     Europe and the Middle East. 

                                     For the past 9 years, she has been the  
                                      manager of a large PVI setting, gaining her 
Early Years Degree in 2015 and setting up a new company to grow 
the business. 

Supporting practitioners is a key part of this and as such she is the 
spokesperson for Champagne Nurseries on Lemonade Funding, a 
campaign group supporting the sector by calling for a change in 
the legislation around the 30 hours ‘free’ childcare policy.
You can contact Jo at jo@champagnenurseries.com 

Article: 30 hours funded childcare - the view from the other side                              

Toad Hall Nursery Group

Toad Hall Nursery Group provides childcare and early education 
for children aged 3 months to school age.  With 13 nurseries 
situated in and around the Home Counties, Toad Hall is committed 
to providing the best possible early years experiences for the chil-
dren with a strong focus on developing their early language and 
communication, their enjoyment of the outdoors and their ability to 
make friends and play well with other children.

Article: How language evolves 
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Meet our industry experts

Each month there will be a collection of articles from industry experts, all of whom have a mass of 
experience in sector. 

This month we have articles from:

mailto:jo%40champagnenurseries.com?subject=


With the full roll-out of the 30 hours funded 
childcare offer just weeks away, providers 
are still trying to work out how to offer it and 
remain viable, or deciding not to offer it at all. 
The difficulties this manifesto pledge is causing 
providers has been well documented and is the 
subject of the national Champagne Nurseries, 
Lemonade Funding (CNLF) campaign.

CNLF have long advised that parents are 
our biggest allies in this. It is parents who, 
through agreeing to pay additional service 
charges for all the things that the Government 
does not intend the funding to cover, will be 
the difference between survival or closure for 
some settings. 

We are very aware that parents have been 
promised that these hours are ‘free’ but sadly 
this just isnÔt the case. Parents are finding that 
settings have had to limit their funded places, 
or the number of hours that can be taken each 
day, or, in many cases, that additional services 
are being charged. However, the vast majority of 
parent have been extremely supportive and are 
happy to pay.

One parent, Becks Hudson, says: ÓIt should be 
simple - Government promises 30 hours free 
funding, Government pays council money to pass 
on to nurseries and childminders, early years 
providers offer free childcare to families. What has 
actually happened is: Government has no idea 
how much, per hour, it actually costs to care for 
a child, it offers far less than it costs, the council 
then takes a significant cut (without explaining 
how their cut is spent), the nursery gets passed on 
what's left, and generally ends up around £1.50 
per hour, per funded child, out of pocket.Ó

Interestingly, having to pay for something they 
have been promised for ‘free’ is causing hardly 
any complaints as parents genuinely do 
understand our position.

By far the biggest frustration we are hearing 
of from parents is the difficulty in getting their 
eligibility codes, the HMRC system has had many 
technical difficulties and lots of parents still do not 
have their codes.

18

30 hours funded childcare – the view from 
the other side 
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The Government estimate that approximately 
400,000 children will be eligible for the 30 
hours yet, as of 17th July, only 145,000 parents 
have had their codes. Now, with only 5 weeks 
to go, parents must get their codes and give 
them to their providers with a signed declaration. 
Providers must pass these to the Local 
Authority who must validate each code and 
confirm eligibility. It all feels very last minute, 
especially given that many settings are now 
closed until September.

There are some parents who have found it easy 
to get a code, as one told us, ÓIt took about 20 
minutes, I had all the information I needed and 
did it when my child was asleep as I needed to 
concentrate.Ó 

However, far more have told us that it has not 
been so straightforward: ÓI have applied three 
times, it took weeks to get into system due to 
technical errors on the website, after phoning I 
was told due to a glitch in system, they would 
need to post my code and it would be with me in 
10 days. Two months later, three phone calls and 
still no code.Ó

Another told us: ÓI have applied for a code but 
according to HMRC my child does not exist!Ó and 
a third said: ÓWhilst on the page I got a message 
saying ÔYour application is being considered, weÕll 
send you a message when we know the resultÓ 
over three weeks later they are still waiting.

Providers have been suggesting that parents call 
the helpline if they are having difficulties, however, 
that is not straightforward either, as one parent 
told us: ÓTheir telephone system is awful too - 
you have to answer loads of questions from a 
recorded voice before you can speak to an actual 
person. Something I hope to never go 
through again!Ó

As an early implementer setting, we did not 
need these eligibility codes. The Local Authority 
confirmed that the family were eligible and that 
was it, no codes, no 3 monthly checks and no 
families fell out of eligibility so there was no grace 
period needed.

Sadly, the full roll-out is set to be far more 
complicated than this. Parents getting their 
codes is just the first stage and with so many 
finding this difficult, it doesnÔt bode well for 
September and beyond.

As providers, we do not want this policy to fail, 
we simply want it to be properly funded and not 
unduly cumbersome in terms of administration for 
parents or for us. ItÕs very frustrating that this 
roll- out has been rushed through even though 
all the supporting legislation, guidance and 
documentation has been extremely 
slow to emerge.

As Becks Hudson said: ÓThose in Government 
take note - working parents need nurseries, 
you need working parents.... please listen to 
the experts - the people providing the care- not 
people sitting behind desks, thinking up badly 
planned strategies.Ó

What feedback have you received 
from parents?  
 
Let us know!

@TheParentaGroup

@TheParentaGroup
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Thinking behind the behaviour
By Dr Sonya Wallbank

Working in a busy inner city child psychology 
department led to the beginnings of Capellas 
Nurseries and Out of School Clubs which have 
now been in operation for nearly ten years. The 
main reason for referrals into the department  
for pre-school children would always have a 
dominant element around the difficult behaviour 
of the child. Nursery practitioners as well as  
parents would often be so focused or  
overwhelmed by the behaviour that the more 
obvious explanations such as a change in home 
circumstances, difficult transitions or relationship 
issues within the setting were being missed. 

At Capellas, our staff team are trained in  
the foundations of child psychology and  
brain development as well as the patterns of 
relationship development to enable them to 
provide a more effective context for the children to 
learn. If staff can understand the inner workings 
of the brain, especially during the crucial stages 
of growth within the pre-school years, they are 
much better equipped to understand the meaning 
behind a childÔs behaviour. This enables them to 
offer better quality observations as they can link 
what they are seeing to the way in which the child 
is developing neural connections. It also supports 
them in understanding throughout the different 
age ranges as to why certain behaviour surfaces. 
Rather than be reactive to the behaviour, they  
can step back and are supported within their 
supervisions to think about why this is happening, 
what contribution the environment is making, 
how the people and children in the setting are 
affecting the child and the impact of any home 
situations. 

The staff team understand the importance 
of emotional containment for the child and 
parent/carer. We use the model to help us build 
reciprocal relationships with all the adults who 
work within or use our setting. We have strong 
community links to ensure that we are a nursery 
operating within a supportive environment and 
this makes the difference for those staff who feel 
that this really is a community raising a child. This 
approach also makes dealing with difficulties 

much easier, staff take the time to understand  
the emotional world of the parent and child 
before they react to any given situation. One 
of the induction tasks we use for new staff is 
helping them to think about how it feels to drop 
your child off for the first time and return back to 
work. We explore what emotions are present, 
how you might see anything other than perfect 
care not good enough and why you might want 
to phone ten times a day to relieve your own 
anxiety. This knowledge moves the practitioner 
away from feeling scrutinised or critiqued and 
into the mindset of the parent wanting the very 
best for their child. The importance of attachment 
and understanding how we build the blueprint for 
good relationships should form the basis of any 
good nursery nurseÔs practice.
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As part of their induction, our management team 
have the benefit of psycho-metric testing to help 
them understand their own leadership style and 
developmental needs. We never select our senior 
roles based on an interview but put them into a 
whole host of scenarios which mirror what it is like 
to work in a busy nursery. We have recruited a 
range of staff who are consummate professionals 
but may not be as strong in formal interviews. 
We have also avoided hires who are great at 
interviews but less able once in the role.  

We know that the environment we operate in  
is a powerful determinant of the behaviour we 
see in the setting and try to use our knowledge to 
inform our practical choices. The colours we use 
to decorate the nursery, the resources we source 
and the foods we provide are all thought about 
to ensure that the settings are calm, effective and 
fun places to learn. One of the main pieces of 
feedback we receive is what a calm and settled 
place the nursery is to visit or spend time in. We 
assess our nursery and management team on 
their capacity to deliver warm and effective care 
and education, as we know that how a place 

makes you feel both as a child and as an adult is 
key to foster a positive experience. 

Of course, it helps to have a child psychologist  
on call to discuss specific concerns relating to  
children. The strong respectful relationships we 
have developed with our local authority and 
health colleagues are hugely important to the 
staff team who get access to the specialist  
professionals they need to support children as 
they have a greater understanding of who needs 
help and when. Whilst we have our traditional 
model of Special Educational Need support, it 
really helps that the staff team can see beyond 
a period of difficult behaviour which has been 
influenced by environment changes versus 
enduring difficult behaviour that stays regardless 
of the context.
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Go for Green!
By Katharine Tate

Parents and carers instinctively know that 
green vegetables are important for the growing 
body, hence the drive to encourage our children 
to eat large amounts. This desire to ensure a 
good diet can often be hugely challenging. Recent 
recommendations to increase fruit and vegetable 
consumption from 5 a day to 10 is based on a 
great deal of research, but recent statistics 
suggest we still only manage 4. So, whatÔs 
the drive behind the importance of eating a 
rainbow and getting your greens?

Aside from fats, carbohydrates, protein, vitamins 
and minerals, chemicals from plants arenÔt 
essential for keeping us alive but they can help 
maintain optimal health and prevent disease. 
All plants produce chemical compounds called 
phytonutrients as part of their normal metabolic 
activity to protect the plant from fungi, bugs and 
other potential threats. This protective mechanism 
of the plant is also linked to its colour, taste and 
texture. ItÔs certainly no accident that green 
vegetables often have a bitter taste, which 
can test our acceptance of these foods as 
demonstrated by the often reluctant eating 
patterns of two- and three-year-olds. This initial 
fear around food, known as neophobia, is 
believed to be an evolutionary-rooted response. 
It served as a protective mechanism to ensure as 
hunters and gatherers we didnÔt eat something 
poisonous which would make us sick. Our 
ancestors developed their diet around safe 
colours, smells and textures and as some foods 
(specifically vegetables) have a naturally bitter 
taste acceptance of these foods was challenged. 
This natural uncertainty is evident in modern 
children as they develop and expand their food 
palette. 

Green vegetables are rich in beneficial 
phytonutrients with the most significant being 
lutein, zeaxanthin, indoles, quercitin, chlorophyll 
and folate.
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Lutein and zeaxanthin are both carotenoids 
and are found in high concentrations in the eyes 
where they protect the lens and macular area 
of the retina. For this reason, they are thought to 
reduce the risk of cataracts and macular 
degeneration in the elderly.

Focus on: Kale, spinach, romaine lettuce, broccoli, 
green peas, kiwifruit and honeydew melon.

Indoles are important cancer fighting compounds; 
studies have shown their benefits for breast and 
prostate cancer. It also supports the liver to break 
down and clear toxic compounds from the body.

Focus on: Broccoli, cabbage, Brussel sprouts, bok 
choy, rocket, Swiss chard, watercress, cauliflower

Quercitin is a bioflavanoid, which has powerful 
anti-inflammatory and antioxidant properties. It 
is thought to be hugely beneficial for allergies as 
it blocks mast cell production and also promotes 
hormone activity.

Focus on: Spinach, kale, broccoli, cabbage and 
Brussel sprouts.

Chlorophyll found naturally in green plants is 
fat-soluble and can stimulate red blood cell 
production and is also a powerful antioxidant.

Focus on: All green vegetables

Folate is also known as vitamin B9 and is 
called folic acid in its synthetic version. ItÔs 
important for DNA synthesis and cell repair but 
has wide-reaching benefits including foetal 
development, cardiovascular support, reducing 
the risk of stroke and support for optimal digestive 
health.

Focus on: Spinach, kale, bok choy, rocket, Swiss 
chard, watercress.

So, knowing why green is so beneficial for our 
health can be invaluable but if your child or those 
you care for are reluctant about such foods then 
focus on exposure to help reduce any fear around 
green vegetables with your child. To reduce the 
fear response, you will need to plan at least 15-20 
exposures before a child will willingly eat a 
particular food and you may need to track 
progress from happy to have on their plate, to 
touching, tasting and eating and acknowledge 
small steps. Before you know it, incorporating 
these foods into the weekly menu can become 
widely accepted and the far-reaching health 
benefits can be astounding.
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Great minds think alike!

When it comes to play-based learning, great  
minds really do think alike in many ways!  We  
can learn from the wealth of educationalists that 
have preceded us.  Take the McMillan sisters for 
example, they were promoting outdoor learning 
through play back in the late 19th century alongside 
Isaacs who discouraged the desk-based learning 
that was so prevalent in schools at this time.

About 100 years earlier, Froebel famously coined 
the term ÔkindergartenÔ for his institute for play  
and activity for small children.  This literally means 
ÔchildrenÔs gardenÔ, children engaged in early  
learning experiences such as free-play, singing, 
dancing and gardening.

Montessori developed her own ideas yet still  
included this idea of play, seeing Ôplay as a childÔs 
workÔ. She insisted on child-sized furniture so that 
children could be as independent as possible, an 
idea that all modern settings embrace.

Both Piaget and Vygotsky developed theories that 
help us to understand about developmental stages 
and the role of the adult in supporting children in 
their play.  Bruner picks up on VygotskyÔs idea of the 
zone of proximal development - what a child can 
do with support from a more able other and used 
the term ÔscaffoldingÔ to describe the adultÔs role in 
this process.

In Italy, Malaguzzi kept children central to the 
philosophy within Reggio Emelia, viewing children 
as creative, competent learners who can be taught 
by the environment and the way that it is set up to 
facilitate learning.

By Tamsin Grimmer
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At this time of political instability, it can help to 
hold on to what we believe to be important about 
early childhood education and care.

¥ Children are central to everything we do
¥ Children learn best through play
¥ Not all learning is innate - we need to  

provide opportunities for all children to 
develop their potential

¥ Children need to move and be physically 
active as much as possible throughout  
the day

¥ Children are not small adults and should not 
be treated as such

¥ Children thrive in loving relationships
¥ Repeated experiences strengthen learning
¥ Children also learn through imitation
¥ Children need to hear language in order  

to communicate
¥ For children to become socially  

successful, they need opportunities to  
interact with others

¥ Children need to have their feelings  
acknowledged in order to be  
emotionally literate

¥ We can and do make a difference to  
childrenÔs lives.

We can develop our practice in the light of this 
ethos and the theories that have underpinned 
these ideas.  Educationalists help us to  
understand how children learn and develop and 
become lifelong learners.  It is my view that we 
can take or adapt as much or as little as we want 
from these great masters, while holding on to our 
own ethos and vision of what we want for the 
children in our settings.

All of these theorists, and so many more,  
recognised the importance of the early years  
and how vital the role of the adult is in supporting 
the children.

Hold on to what you know is right and best for the 
young children in your care.  You are the expert 
regarding your children, so keep them central to 
your practice and these ÔGreatsÔ will be smiling 
down on you!
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How language 
evolves: supporting 
early years language 
development at home 
and in nursery

How do children learn to chatter? From the 
babbles of babyhood to the sophisticated 
sentences often spoken by four-year-olds, 
the evolution of language is one of the key 
developments in the early years. ItÔs a natural 
process that is nevertheless dependent on the 
environment, so to get the most out of their innate 
language instincts, children need to be supported 
at home and nursery alike. Here weÔll look at how 
parents and professional caregivers can each 
help very young children enjoy their first exploits in 
speaking and listening.

Language development at home

The family home is where children first learn 
to discern different sounds and pick out words. 
In the womb, babies can hear and recognise their 
motherÔs voice, and young infants will show a 
preference for this as well as other familiar voices, 
sounds and music that they may have heard
in utero.

What can parents do? Simply talking and 
interacting with their baby from the very start is 
really valuable. The recognition of words will 
come later, but the very act of being engaged in 
a two-way interaction (even if this just involves 
babbling, or making faces) helps babies to 
practise the art of conversation.

Listening to music, singing together and playing 
with toys that make different sounds are great 
ways to help young children listen attentively. 
Reading together - even picture books - is a great 
way to support and encourage a love of words. 

As they grow, children will become 
increasingly sophisticated in their use of sounds, 
and these will gradually evolve into recognisable 
(if not always correct) words and phrases. Parents 
can encourage childrenÕs use of words and 
increase their vocabulary by using repetition and 
reinforcement, mirroring the sounds back to the 
child with their face in full view. Modelling correct 
usage is an effective way to teach pronunciation 
and the rules of grammar.

By Toad Hall Nursery Group

http://www.literacytrust.org.uk/talk_to_your_baby/resources/4725_change_and_chat-quick_tips
http://www.literacytrust.org.uk/talk_to_your_baby/resources/4725_change_and_chat-quick_tips
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The role of nurseries in language development

Language learning is a serious business. ItÔs been 
shown that children who fall behind in language 
development in pre-school years are more likely 
to struggle academically later on in childhood. 

So, to complement the work being put in at 
home, itÕs vital for nurseries to offer a sound 
early years language development programme 
that supports every child, including those with 
English as a second language or diagnosed 
speech delays. Good language programmes are 
developed and aimed at developing high quality 
speakers, attentive listeners and children who 
understand and enjoy what they are learning.  
They use age-appropriate games, songs, books 
and other activities to support children to 

experiment with speaking and listening.
ThereÔs lots of guidance out there for 
early years settings to take advantage of. 
Nurseries can make use of documents such 
as the GovernmentÔs Every Child a Talker resource 
when developing early years language 
programmes, and advice can also be sought 
from professionals such as early years language 
expert Kay Hiatt, who works across nursery 
groups such as Toad Hall Nurseries, who can 
offer valuable input and suggestions.

Once a programme is in place, itÕs important 
to implement it effectively. Nursery staff should 
undergo regular training to ensure that their 
knowledge and skills relating to language 
 development are always up to date.

http://www.bbc.co.uk/news/education-35476433
http://www.bbc.co.uk/news/education-35476433
http://www.talkingpoint.org.uk/ey-workers/supporting-needs-all-children
http://www.foundationyears.org.uk/2011/10/every-child-a-talker-guidance-for-early-language-lead-practitioners/
https://www.toadhall-nursery.co.uk/
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Tanabata is celebrated around the globe on 
different dates, with some marking the occasion 
in July and others in August.  

Tanabata, also known as the star festival, 
celebrates the coming together of two stars - 
Altair and Vega - who are normally separated 
by the Milky Way. 

The festival dates back to more than 2,000  
years ago and takes its roots from a Chinese 
legend called Qixi. It was brought to Japan in  
the 8th century.

According to legend, a seamstress called Princess 
Orihime wove beautiful clothes by a heavenly 
river. She fell deeply in love with Hikoboshi, a cow 
herder who lived on the other side of the Milky 
Way. Both became so devoted to one another 
that they neglected their duties and this angered 
OrihimeÔs father, who was God of the heavens. 

As punishment, he forbade the two lovers from 
seeing each other, but Orihime begged her father 
to change his mind. It was then agreed that 
the two lovers could meet once a year. It is said 
that if it rains on this day, the lovers will not be 
able to meet and will have to wait another year. 
Therefore, during Tanabata, those celebrating the 
festival wish for good weather.

Celebrating Tanabata –  
the Japanese star festival
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Traditional customs

It is customary during Tanabata for people to 
write their wishes on small strips of paper (called 
tanzaku) and hang them on a bamboo tree in the 
hope that theyÕll come true. 

Apart from tanzaku, other decorations such as 
paper cranes, kimonos, nets, streamers and 
purses also hang from bamboo trees. Each of the 
decorations is a wish for something specific - for 
example, paper kimonos are said to ward off  
bad health and purses are said to be fortuitous 
for business.

Ideas to celebrate Tanabata at your setting

¥ Make your own tanzaku to hang in  
the classroom 

¥ Create a bamboo wish tree
¥ Tell the story of Altair and Vega to  

your children 
¥ Talk about star constellations and the  

Milky Way 
¥ Make and share traditional foods such as 

Okonomiyaki savoury pancakes
¥ Explore traditional festival clothing worn in 

Japan, such as yukata (summer version of  
a kimono)

¥ Make paper kimonos and other decorations 
to hang on wish trees

Are you celebrating Tanabata in your setting this 
year? If so, send us some photos of what you did 
to mark the occasion and weÕll feature these in 
the next edition of the Parenta magazine. 

https://www.japancentre.com/en/recipes/1-okonomiyaki-savoury-pancake


7 top tips to prepare for a positive new term
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Preparing for the new term can be filled with 
excitement and anticipation. But how can you use 
your time constructively and purposefully to start 
things off on the right foot? Put your preparation 
and organisational skills to the test using our 7 
top tips below.

1. Refresh your bulletin board 

Your bulletin board is the perfect place to put up 
photos of the previous yearÔs children enjoying 
themselves and doing activities that your current 
year group will also get to do. Dress up your 
board with colourful fabric or other interesting 
focal points so it attracts the attention of children 
and parents alike.

2. Clear out last term’s clutter

Spend a few days or evenings giving your room 
a makeover, as this will help set the tone for the 
new term. Classrooms are inspiring learning 
spaces for little minds, as such, make sure you 
clear out any clutter and take a fresh look at the 
displays and learning resources you have around 
the room to check that they can still motivate 
your children.

3. Consider your room arrangement 

You can recharge the energy of a room by 
considering a new layout. Think about things 
like - are there any desks in the glare of bright 
sunshine at different times of the day? Can you 
move freely and easily around the room? Do you 
need to make special arrangements for children 
with additional needs?



4. Create a welcome letter

Preparing a welcome letter/pack which is mailed 
out a few weeks before the start of term can really 
help parents feel less anxious about their childÔs 
first day. You could include information about 
what children normally do on their first day of 
school, a curriculum overview, how your setting 
communicates with parents, as well as any adult 
volunteer opportunities. 

5. Get active online

Now is the perfect time to create a profile on 
Twitter or LinkedIn and start following other 
inspiring early years teachers and organisations. 
YouÔll be able to build up a network of contacts 
from who you can borrow useful ideas and 
resources, which will help your own continuing 
professional development (CPD). 

6. Test drive new software

If youÔve been thinking about trying nursery 
management or EYFS tracker software, the 
summer is the perfect time to line up a free 
demonstration. Prepare a list of questions 
regarding what the software can do and what 
youÔd like to get from it. You could have this 
ready by the time the new term starts and hit
 the ground running!

7. Prepare a ‘go-to’ music list

The first few weeks of any new term will 
exhausting - with new names to learn, new 
children to settle in, parents to get to know and 
much more besides. Create a playlist with your 
favourite music which you can listen to on your 
commute to/from work and during your breaks. 
This will help to calm you down when youÔre 
feeling burnt out. 

How do you prepare for the new term? Share 
your tips with us at marketing@parenta.com.
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http://www.parenta.com/abacus-nursery-management-software/
http://www.parenta.com/abacus-nursery-management-software/
http://www.parenta.com/footsteps-eyfs-software/


The number of students applying to university has 
fallen, according to official figures. 

UCAS data has shown that 25,000 fewer  
people have applied to start degree courses  
at UK universities and colleges this autumn,  
compared to last year. This equates to a 4%  
dip in applications.

These figures suggest that school leavers are 
considering other training and education options, 
such as apprenticeships.  

So, when is the best time to take on an 
apprentice? Many young people consider 
what their options are after exams in January, 
according to the director of Director of South West 
Apprenticeship Company Ltd (SWAC) 
Clare Vertigen. 

However, GCSE exams typically finish in June of 
each year, so itÔs at this point that students will 
finalise their plans to either carry on and do sixth 
form, go to university or start an apprenticeship.

Why summer is the perfect time to take on 
an apprentice
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Taking on a summer apprentice

To attract school leavers looking to enter the world 
of work, it makes sense to open up a vacancy 
at your business from July onwards, as young 
people canÔt start an apprenticeship whilst still in 
full-time education. 

Taking on an apprentice during the summer 
months, for example in a childcare setting,  
will help your new employee settle in and get 
accustomed to the day-to-day running of 
business before the new intake of children  
in September. 

Flexibility of your training provider

When recruiting for an apprentice, youÔll need to 
consider that some training providers may start 
their apprenticeship programmes strictly from the 
September academic year. This typically tends to 
be the case when you use a college of further ed-
ucation. Other training providers, such as Parenta, 
are able to be more flexible with the start date for 
your new apprentice. 

Rather than advertising for an apprentice 
yourself, it can take the pressure off a little to 
engage with a specialist provider. TheyÕll  
take the time to find out exactly what type of 
apprentice youÔre looking for, put together a job 
advert, and sort through candidates who meet 
your specific requirements.

So, if youÕre considering taking on an apprentice 
for your business, nowÔs the time to act!  

Need help finding an apprentice? Let the  
Parenta team provide you with advice. Call our 
team on 0800 002 9242 or email 
contact@parenta.com 
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http://www.parenta.com/find-your-perfect-apprentice/
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Playwork or childcare qualification - what 
would suit you more?

Parenta offer Level 2 and Level 3 Playwork 
diplomas, as well as a range of different 
childcare courses up to Level 5. 

Here, we explore the benefits of doing the two 
different types of qualification so that youÔre able 
to see the difference and decide which one would 
be most suited to you.

Playwork qualification

¥ You could work in an out-of-school  
club, holiday club, breakfast club, 
adventure playground, family centre  
or soft play area play scheme

¥ This qualification lends itself well to  
part-time work, during summer time,  
or around school hours

¥ A playwork diploma is useful if youÔd like 
to focus on promoting childrenÔs learning 
through play 

¥ YouÔll become a qualified playworker



Childcare qualification
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What we can offer you 

¥ The full support of an experienced, diligent 
assessor to help you finish your course with 
the qualification you deserve

¥ Flexibility to manage your study time around 
your current home and work commitments

¥ Access to an online portal to help you submit 
and receive feedback on your work

How to get started

WeÔd be happy to answer any questions you 
have regarding the courses we offer and 
whether theyÔd be suited to you. 

For an informal chat, call our training team 
on 0800 002 9242 or email us on 
contact@parenta.com.

¥ You could work in any early years setting  
or playscheme with your childcare  
qualification, giving you a broad range  
of options

¥  This qualification lends itself well to both  
full and part-time roles in a range of  
different environments

¥ This qualification is useful if youÔd like to 
focus on promoting childrenÔs learning and 

 development as a whole

¥ YouÔll become a qualified 
 childcare practitioner
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From volunteer to pre-school manager

We interviewed Tracey OÔConnell, who works as 
a pre-school manager at Ladybirds Pre-school in 
Gillingham, Kent. Ladybirds is a term-time 
pre-school, providing care for children aged 
between 2-4 years old. The setting is supported 
by a staff team of 7. 

1. How did you first come to work in childcare?

I first started my career in banking and hadnÕt 
been interested in childcare initially.  After having 
my second child, I became involved more with her 
pre-school and was asked to join the committee.  
I started my role as vice treasurer and quickly 
became the treasurer.  This was a role with a lot 
of responsibility, as it still is today.  I had to quickly 
learn the tax, National Insurance and pro-rota 
pay system.  I became heavily involved with the 
group through staff/committee meetings and 
volunteering.  I became a support worker for a 
child and this gave me a good insight into the 
day-to-day running of the setting.  

The deputy supervisor suggested that I put in for 
my childcare qualification through the Pre-School 
Learning Alliance.  I was successful in getting a 
place and have continued since then, working my 
way up to manager.

2. When gaining your childcare qualification, 
how did you find fitting this in around your work 
and home life?

When I was studying for my level 3 qualification, 
my children were still in primary school.  I was 
working every day (training one full day). My 

studying and essay writing was completed after 
the normal evening chores of homework, dinner, 
bed. The children didnÔt understand and still 
needed my attention so studying had to wait.  I 
can remember still writing essays at midnight and 
working the next day. We didnÔt have a computer 
initially so they were handwritten and could not 
have any errors within them.  Eventually we 
managed to get a computer.

By the time I studied for my foundation degree, 
things had moved on a lot.  The children were 
at secondary school and understood a lot more.  
They were old enough to help around the house 
with chores and cooking. They were happy for 
me to work in an evening or on a Sunday.  
Technology had moved on as well, but 
unfortunately I hadnÔt. They were both extremely 
supportive with presentation, layouts of work, 
creating booklets.  

3. What does a typical day look like to you?
 
The setting is quite fortunate that we do not have 
to pack away every night, which means that 
some mornings before children arrive we are able 
to have feedback sessions, small staff meetings 
or planning discussions. 

Children arrive at nine and every day is different.  
As we are a sessional pre-school, children stay all 
day, just morning or morning and lunch.  I try to 
be accommodating and flexible where possible.  
Some parents need your attention to discuss 
matters on arrival or children can be unsettled.  
The morning session is free flow between the two 
halls and garden.  Children are encouraged and 
supported to explore their environment.  

I am included in the staff ratio, like a lot of 
managers, so once things have settled and if I 
have time I will quickly check emails or catch up 
on some paperwork.  However, this is not always 
possible especially as our two-year-olds normally 
attend the morning session, and often this 
paperwork is completed after the afternoon 
session or at home. 



4. What unique qualities do you think 
have helped you in being a successful 
pre-school manager?

I definitely feel that, as a manager, you need to 
be a good listener and have endless patience, not 
only for the children but for their parents and your 
staffing team around you.  Allowing time for those 
who need to talk with you and not rushing them, I 
believe, makes them feel confident to share their 
worries or concerns.  With parents, you need to 
build that trust and confidence, this is supported 
also through the key person system.  

My staffing team are confident now to come to 
me at any time to discuss issues or also through 
the regular supervisions that take place.  I am 
often told by my team that I am very tactful with 
the way that I word things or deal with a situation.  
This has developed over the years and has not 
come easily.  Being flexible to new changes and 
new ideas.  

5. What is your favourite part of your  
daily routine?

I do enjoy all of my day.  Some days are more 
challenging and stressful than others.  But I do 
enjoy mat or carpet time when we all come 
together to share our day, sing a favourite song, 
show and tell.  I do particularly love to see that 
shy /quiet child that has listened and watched 
over a couple of weeks confidently start to join 
in with the actions to a song, or a child stand up 
and sing their song in front of the group.  It is 
heart-warming.

6. If someone working in childcare wanted to 
move into a management role like yours, what 
advice would you give them?

Definitely be prepared for a lot of paperwork, 
responsibility and working out of hours.  If 
possible, work in the deputy role/management 
team first to become familiar with what the role 
entails first.  I was fortunate to be able to do this 
myself.  To go on as many training courses as 
you can that can help to support you within this 
role.  Also, if possible, to visit other settings to see 
how they operate as doing something a different 
way may be easier for you.  DonÔt be afraid to ask 
for help and support from colleagues or the Early 
Years Team.
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Trending Software Tips – getting ready for 
the new school year

Coming into the new school year can be a stressful time, especially when trying to remember to get 
everything set up. So, to help, weÔve provided some software tips for our Abacus and Footsteps users 
which have proven to be especially handy at this time of year. 

Update Fees

September is the month that many nurseries
update their fees with fee increases and sessional
changes. ItÔs quite a simple task within Abacus,
when it comes to just increasing the fees. All you
have to do is go into Settings > Session Types
then click the edit pencil next to the session type
you are amending the fees for, then choose
ÔUpdate the feesÔ on the right hand side.

Add School Terms

Adding your school terms is fundamental for your
term time only, so you can ensure sessions are
removed during half terms. WeÔd hope that your
autumn term dates have already been added at
this stage, but if not, hereÕs how you do it! YouÔll
need to go to Settings > School Terms > 
Add Term. 

When adding school terms, they need to be 
added in 2 halves around the half term period, 
so the system knows when to remove the 
childrenÔs sessions from. Just as a quick reminder, 
to make a child term time only, youÔll need to go 
to Children > Child Summary > Edit Pencil > Misc. 
Details > Select Term Time in the drop down 
menu. Then, youÔll need to  tick the Term Time box  

and  select the term you want them to be term 
time only from, followed by ÕSaveÕ.

Add Free Entitlement Terms

Abacus users often get confused when it comes
to updating terms on the system, as they tend to 
assume that updating school terms also affects 
free entitlement - but it doesnÔt. 

As mentioned in a previous tip, weÔd really like to 
think your free entitlement terms have already 
been added for the autumn term, but if you 
havenÔt got around to it yet, hereÔs how you do it! 

YouÔll need to go to Settings > Free Entitlement 
then click the A symbol next to your free
entitlement group (if you have multiple, youÔll 
need to do this for each group).

In the middle section of the screen, click ÔAdd 
TermÔ at the bottom of the page then enter your 
term details on the right hand side.
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Adding Baselines for New Starters

Adding baselines for children is imperative when 
it comes to using the tracking and progression 
reports within Footsteps. Adding a baseline 
means the reports can accurately display how 
your children are performing, and whether or not 
milestones are being met. Should you skip the 
step of adding a baseline for a child, the reports 
will assume the child is falling behind, and will 
display this in all reports. 

Baselines are added as an observation, in 
the same way you would add in an ordinary 
observation, ticking off all learning matters that 
the child has been observed completing.

Setting Leavers

Ensuring left children have been updated on 
Abacus is really easy to do, but is just as easily 
overlooked. When a child leaves the setting, youÔll 
need to amend their actual leave date to be the 
date they left or will be leaving the nursery, and 
then amend the status from ÕRegisteredÕ to ÔLeftÔ, 
once the child has gone.

To do this, youÔll need to go to Children > Child 
Summary > Edit Pencil.

Outstanding Debt

In an ideal world, all customers due to leave 
the setting will be up to date on their payments, 
but sometimes it doesnÔt work out that way. An 
easy way to keep on top of outstanding debts 
would be to run the Aged Balance Report Monthly 
Outstanding. This report will show you all children 
with an outstanding balance, providing you with 
the information necessary for chasing 
outstanding debt. 

Enquiries

Keeping on top of your enquiries can prove to be 
really useful when it comes to forecasting your 
occupancies. Checking potential start dates for 
children, and ensuring they are moved to the 
registered list when they confirm their attendance, 
is so important to ensure you have the staff and 
spaces available. 

A great report we would suggest to use alongside 
checking your enquiries would be the Occupancy 
Opportunities report, found in Reports > General.  
This report will tell you how many children you 
currently have within your occupancy, as well as 
how many more children you can take, with your 
current staffing levels.
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CALL: 0800 002 9242

ONLINE: www.parenta.com 

View our full range of leadership and 
management training courses

 

Level 2 Diploma Team Leading
Level 3 Diploma Management

Level 4 Diploma in Management
Level 5 Childcare Leadership


