
Job Description                                   
 

Job Title Chief Technology Officer 

Department Parenta Group 

Based at Primarily at Head Office, Kent. 
 

Reports to CEO 

Closing Date Friday 30
th
 January 2015 

Responsibilities for 
staff 

Internal Developers 
Quality Assurance Analysts 
Network Administrators 
Business Analysts 
Offshore Development Team(s) 

Hours of work 8.5 hours per day, Monday – Friday, plus additional hours as 
necessary to resolve critical issues 

 
Job Purpose / 
Objective 

 To lead all aspects of technical development to enable the 
company’s vision of delivering remarkable products and 
services  

 Based on the strategic direction and growth objectives of the 
company,  develop the strategy for technology platforms, 
partnerships and external technological relationships as well 
as building and motivating the internal technology team. 

 Establish technical standards and ensure adherence to those 
standards 

 Anticipate, identify and implement necessary technology 
improvements. 

 Supervise software testing, and information systems security 
and maintenance. 

 Deliver the successful execution of the company’s technology 
services from conception through to development and 
deployment. 

 
Specific Duties 

Strategy & Planning 

 In partnership with the SMT, identify opportunities and risks for 

delivering the company’s services as a web-based business, 

including the identification of competitive services, opportunities 

for innovation and assessment of marketplace obstacles and 

technical hurdles to the business success. 

 Identify technology trends and evolving social behaviour that 

may support or impede the success of the business. 

 Evaluate and identify appropriate technology platforms (including 

web application frameworks and the deployment stack) for 

delivering the company’s services. 

 Lead the strategic planning of technology to achieve the 

business goals by identifying and prioritizing development 

initiatives and setting timetables for the evaluation, development, 

and deployment of all web-based services. 

 Participate as a member of the senior management team in 

establishing governance, processes of direction and control to 



ensure that objectives are achieved, risks are managed 

appropriately and the organization’s resources are used 

responsibly, in the areas of software development, office 

networks, IT equipment, and telecommunications. 

 Collaborate with the appropriate departments to assess and 

recommend technologies that support company organizational 

needs. 

 Establish a governance process that meets government, partner, 

and company expectations for customer information privacy. 

 Direct development and execution of an enterprise-wide 

information security plan that protects the confidentiality, 

integrity, and availability of the company’s data and servers. 

 Direct development and execution of an enterprise-wide disaster 

recovery and business continuity plan. 

 

Implementation & Deployment 

 Ensure development occurs using the defined development 

process, and adopt a process of continual review after every 

development cycle to address any identifiable amendments. 

 Collaborate with the PDB and potential customers to develop 

use cases and specifications that describe the implementation of 

the company’s web applications. 

 Collaborate the CMO, Head of Sales, Product Managers and 

customers to prepare wireframes of prototypes of the new 

products and product amendments. 

 Select and manage company staff or outsourced vendors who 

will implement software solutions whilst conforming to web and 

coding standards. 

 Establish a specification conformance and testing regime based 

on user stories and the User Experience design. 

 Publish coding conventions and documentation standards. 

 Review current best practices for the selected web framework 

and  the architecture for the application. 

 Select and manage company staff or outsourced vendors who 

will develop and test  the applications. 

 Establish and supervise the software development process, 

setting short-term objectives and assessing progress daily using 

the Exepron project management system. 

 Ensure  code review and specification conformance testing is 

part of each deployment. 

 Establish and supervise a quality assurance process, including 

integration and system testing. 

 Select, deploy, and monitor performance profiling tools and 

procedures. 

 Review and approve proposed development releases and 

manage the release process. 



 Evaluate  select and manage  hosting providers. 

 Establish an application deployment process and supervise 

deployment to UAT and production servers. 

 Monitor application performance and review any application 

failures in UAT or production. 

 Establish and monitor a web analytics regime that measures site 

traffic and application usage relative to business goals. 

 As a member of the senior management team, establish a 

customer service and support process. Establish a process to 

integrate customer service and support with the software 

engineering process to support resolution of customer issues 

and improve application usability. 

Operational Management 

 Maintain up-to-date knowledge of technology standards, industry 

trends, emerging technologies, and software development best 

practices, as well as product development and project 

management best practice, by attending relevant conferences 

and reading widely  

 Define and communicate company values and standards for 

acquiring and developing systems, equipment, or software within 

the company. 

 Ensure that technology standards and best practices are 

maintained across the organization. 

 Share knowledge, mentor, and educate the organization’s 

investors, management, staff, partners, customers, and 

stakeholders with regard to the company’s technological vision, 

opportunities, and challenges. 

 Ensure  technical problems are resolved in a timely and cost-

effective manner, as defined by SLAs 

 Develop, track, and control the development and deployment of 

annual operating and capital budgets for purchasing, staffing, 

and operations. 

 Supervise recruitment, training, retention, and organization of all 

development staff in accordance with the company hiring 

process, HR policies, and budget requirements. 

 Establish standards of performance and monitor conformance 

for staff (through performance review) and vendors (through 

service level agreements). 

 Ensure the company’s internal technological processes and 

customer-facing services comply with applicable laws and 

regulations for privacy, security, and social responsibility. 

 Promote achievement of the company’s business goals, and 

values to the technical team so that they are fully aligned. 

 

 



 
General Duties 

 

 Provide weekly performance metrics as detailed by the SMT 
allowing progress of IT teams and their performance to be 
continually measured. 

 Ensure IT support cover is available for emergencies 24/7 

 Provide concise written reports to the SMT to optimize and 
improve all IT systems, report process failures, clearly 
advising what action has been taken to minimize any 
potential repeat. 

 As part of the SMT drive the Strategic direction of the 
company 

 

Occasional Duties Other reasonable duties, as required by the post’s line manager. 
 

 
 

 


