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Contents In Flanders Fields

In Flanders fields the poppies blow  
Between the crosses, row on row,  

That mark our place; and in the sky  
The larks, still bravely singing, fly  

Scarce heard amid the guns below.

We are the Dead. Short days ago 
We lived, felt dawn, saw sunset glow, 

Loved, and were loved, and now we lie  
In Flanders fields.

Take up our quarrel with the foe:
To you from failing hands we throw
The torch; be yours to hold it high.
If ye break faith with us who die

We shall not sleep, though poppies grow 
In Flanders fields.

John McCrae
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Why you MUST charge a deposit at 
your nursery (and why the Daily Mail is wrong!)

By Allan Presland

On 19 October, the Daily Mail published a deeply depressing article entitled:  
 
“The great day-care rip off: Parents reveal how nurseries are demanding deposits  
just to secure a place for toddlers…with parents forced to part with up to £ 600 for 
five years.”

Both the NDNA and Parenta have recently published studies, independent of each other, 
that conclude that 40% of nurseries are not expected to make a profit this year. There are 
numerous factors which affect this, not least the fact that, on average, nurseries loose over 
£ 800 per child per year by providing the Government’s free entitlement.

But there are many other factors. One of these is the amount of debt nurseries have to 
write off from parents whose child leaves the setting, and they haven’t brought their  
account up-to-date. In fact, Parenta’s survey concluded that more than half of all settings 
have had to write off debt within the last year, with one setting having to deal with a  
massive £ 12,000 write-off, and the average write-off was £ 3,000.

I’ve written about this before, but it’s worth reiterating. If you have to write off any debt,  
this comes from your bottom line (your net profit line) and not your top-line (your sales or 
turnover line).

This means, if you have to write off £ 1,000 (from your bottom line), you have to bill  
significantly more than this to cover the debt, maybe 20 times more, in fact.

Let me explain. Let’s assume you have a 5% profit margin. So this means, for every £ 1,000 
you invoice, you expect (after all the costs have been taken into account) to make £ 50. Put 
another way, to make £ 50, you have to invoice £1,000. Sounds harder that way, doesn’t 
it? So, if you have to write off £ 1,000, you have to invoice 20 times that amount (100/5=20) 
to get back to square one!

If this is the case, and given the evidence on bad debt from the above mentioned surveys, 
all settings absolutely MUST charge a deposit and ONLY repay it once the child has left the 
setting and all due monies have been paid.

In fact, and despite the Daily Mail’s outrage, my advice to settings is they should charge 
an amount equal to one month’s fees. If you charge any less, you increase your likelihood 
of being exposed to bad debt if a parent removes their child without giving you notice or 
paying what they owe. This, of course, assumes that you are billing in advance for regular 
fees (and if you’re not - you should be).

If you rent a flat or a house, you expect to pay a deposit. If you rent a car, they take a  
deposit on your credit card. Want to hire a house for a weekend? Guess what, they  
want a deposit. Check into a hotel and want to set up a tab? Yep, they swipe your card  
as a deposit. What about something obscure, like a pedalo on the beach? They still  
need a deposit!

Nursery owners take huge risks to offer their services. Some do it as a vocation. Some do 
it as a commercial business. Either way, they often have taken significant loans to start 
their business. So, Daily Mail, why the hell shouldn’t they protect their investment, and their 
livelihoods, and their staff’s livelihoods, oh, and of course the education of all the other 
children in their care, by taking a deposit! They should do, and they must do!

Read more: www.allanpresland.com

  Allan Presland
  Managing Director
  Parenta

In response to the Daily Mail article:

http://www.dailymail.co.uk/femail/article-3276015/FEMAIL-investigation-reveals-parents-
forced-pay-hundreds-hidden-fees-just-secure-place-toddler.html#ixzz3p2tYk5A7

www.allanpresland.com
http://www.dailymail.co.uk/femail/article-3276015/FEMAIL-investigation-reveals-parents-forced-pay-hundreds-hidden-fees-just-secure-place-toddler.html#ixzz3p2tYk5A7
http://www.dailymail.co.uk/femail/article-3276015/FEMAIL-investigation-reveals-parents-forced-pay-hundreds-hidden-fees-just-secure-place-toddler.html#ixzz3p2tYk5A7


Do you sometimes find that conversations in your meetings deteriorate and staff become 
sidetracked, or your staff members do not do what you’ve asked them to? It could be due 
to a breakdown in communication.

Improving the way you communicate with others can work wonders for your relationships 
with your colleagues, as well as your team’s ability to progress towards common goals. It 
all starts with becoming aware of how you communicate with others - from your  
intentions, to your body language and your ability to really listen.

Think of someone close to you that communicates well with others. What do you notice 
about how they speak? How do other people listen to and react to what they have to say? 
Chances are, they are confident communicators. Their body language says they are self 
assured. They do not need to raise their voice to be heard. But, most importantly, they’ll 
have a positive influence on the people around them.

Anyone can improve their ability to communicate with others. Before you approach an 
important conversation with someone, check the following:

What does your body language say? 

If your body language reflects that you 
are tense or anxious (for instance  - arms 
crossed, head down, not making eye 
contact), it may put your conversation on 
the wrong foot. Instead: stand tall, raise 
your head high, relax your shoulders and 
breathe slowly and deeply to project an air 
of confidence. Sometimes it can help to  
imagine yourself somewhere you find  
tranquil, like being on a beach, as it will 
make your muscles automatically relax.

Check your intentions

If you have a positive intention in mind  
before the conversation, you may find it 
easier to find the words you’re trying to  
express. Check that you’re not trying to  
get what you want at the expense of  
someone else.

Perspective 

Try to place yourself in someone else’s 
shoes, and see where they’re coming from 
if they have an opposing viewpoint to  
yours. Approaching the situation from their 
perspective will help you understand their 
motivations, be in a better position to  
confront their objections and hopefully  
work towards a compromise.

Do you have a clear outcome? 

In order to establish a clear purpose to the 
conversation, ask yourself what you’d like to 
happen.  Focus on what would be the ideal 
result to come out of you speaking with the 
other person. It may help to write this down 
beforehand, so it’s clear in your mind.  

Really listen to the other person 

Many of us subconsciously stop listening 
to what someone else is saying because 
we’re already thinking about what we want 
to say next. The most precious thing you 
can give someone is you’re undivided  
attention, without interrupting.

Communicating well with others is a skill 
which can be practised, improved and 
honed over time. It all starts with having  
self awareness. Although applying some  
of these changes may feel uncomfortable  
or unnatural at first, if you stick with them 
you’ll see a gradual improvement in the 
quality of your communication with others. 
And what’s more, happy staff who  
communicate well with each other  
makes for a much happier happy setting!

How to communicate well with  
your colleagues



Business Consultation We have Development Partners in your area,  
just get in touch and we’ll arrange a chat!

call 0800 002 9242  
www.parenta.com/business-consultation

Free consultations to grow 
your childcare business

www.parenta.com/business-consultation


Why is outdoor play for children  
so important?

Recently, an artist called Eric Pickersgill published a series of thought-provoking  
photographs called “Removed”, which show the everyday life of people interacting with 
their mobile devices. The subjects of these photographs were asked to hold their gaze 
and posture as the photographer removed their device and then took the photo.

Pickersgill wanted to show how the joining of people and devices is becoming 
“rapid” and “unalterable”.

One of the photos shows three children sitting next to each other on the sofa (below), all 
focused intently on the space between their hands.

Images like these are a stark reminder of the scenarios which play out every day in family 
homes up and down the UK.

The artist said: “Despite the obvious benefits that these advances in technology  
have contributed to society, the social and physical implications are slowly  
revealing themselves.

“We rest back to back on our sides coddling our small, cold, illuminated devices  
every night.”

He has a point.

Growing up in the 1990s (or earlier!), it  
was typical for parents to shoo their  
children outside once school had  
finished. Children of all ages were  
actively encouraged to play outside  
until it got dark and then they were  
called in again. During the summer  
months, the thrill of climbing trees,  
exploring and doing handstands with  
friends on a playing field would keep  
children occupied for hours on end.

Nowadays, it seems that play has moved indoors.

Childcare practitioners, working alongside parents, must encourage outdoor play as an 
essential tool for children’s good health. From strengthening their immune system, to the 
sensory experience of soil and water on bare skin, to getting their daily dose of Vitamin D - 
outdoor play provides a whole host of fantastic benefits for children.

Here’s a rundown of just a few of these:

1. Children have a chance to burn off excess energy and relieve stress
2. Children who play outside are more physically active, which helps prevent obesity, 

heart disease, diabetes and other health problems
3. Children who play regularly in natural environments have a chance to build on and 

develop their motor skills (agility, balance, co-ordination)
4. Being outside offers more opportunities for creativity and free play
5. Children who play outside have higher levels of Vitamin D, helping to ward off health 

issues like Rickets
6. Outdoor play offers children a chance for more social interaction with peers
7. Research has shown that children are less likely to engage in bullying when they play 

in natural environments
8. Children learn to build a strong link with physical health and outdoor activity from a 

young age
9. Children who spend time outside have better distance vision than those who primarily 

play indoors, according to a study by Optometry and Vision Science
10. Children learn to interact with and have a better understanding of the natural worl

So... fling the doors of your setting wide open, and encourage your children to get out 
there and play together in the fresh air!

If you’d like to find out more about how you can promote learning through play, why not 
try our Level 2 or Level Play work courses? Contact us to find out more.

mailto:contact%40parenta.com?subject=Tell%20me%20about%20Playworks


Statistics suggest nurseries with  
majority of staff at Level 3 are more 
likely to be rated ‘outstanding’

A total of 6,872 childcare providers with more qualified staff got a ‘good’ rating compared 
to 4,434 providers with less qualified staff.

Ofsted looked at staff with Early Years Professional / Early Years Teacher (EYP/EYT) status, 
staff with Qualified Teacher Status (QTS), and staff qualified from level 1 through to Level 8. 
A-levels were seen as equivalent to a level 3 qualification.

Chief executive of the Pre-school Learning Alliance, Neil Leitch, said:

“Research has showed that highly-qualified staff have a positive impact on the quality of 
early years provision, and so we are unsurprised at these findings.

“Given that Ofsted inspectors are now expected to take qualifications into account when 
judging providers, we would expect this trend to continue going forward.”

Director of Quality and Workforce Development at NDNA, Stella Ziolkowski, believes that 
for providers, employing a well-qualified, professional workforce, with clear career  
progression paths, is key to high quality care and education.

To view the statistics go to: https://www.gov.uk/government/publications/inspection-out-
comes-of-early-years-providers-by-staff-qualifications-2

Nurseries and pre-schools who have 75% or more of their staff qualified to level 3 or 
higher are more likely to be rated ‘outstanding’, according to statistics published  
by Ofsted.

The education watchdog has published data showing that 1,370 nurseries with the  
higher number of qualified staff have been rated ‘outstanding’, whereas only 522  
nurseries which had less than three quarters of their staff qualified to level 3 or above 
achieved the same rating.

https://www.gov.uk/government/publications/inspection-outcomes-of-early-years-providers-by-staff-qua
https://www.gov.uk/government/publications/inspection-outcomes-of-early-years-providers-by-staff-qua


Muddy handprint art Richard Long goes on long walks as part of his creative process,  
collecting items of significance from his route or the surrounding area to create art on  
his return. Many of his sculptures and installations are composed of large stones from 
places he’s walked to. He even made a giant painting, directly on the wall, using muddy 
handprints, all arranged in a great big circle. Mixing mud with a little PVA glue and water 
turns mud into a wonderful brown paint that you can use to make your own muddy  
handprint art. To experiment with different textures and effects, try adding more or less 
water or glue to the mud in various bowls.

Leaf pictures

Anya Gallaccio relates the process of changing raw materials into artworks to natural  
processes of change and decay; much of her work includes letting things go mouldy!  
She draws our attention to the fact that when the fruit in our fruit bowls goes off, or the 
flowers in a vase wilt, life doesn’t cease - instead they become ecosystems for other life. A 
popular artwork by Gallaccio is made of red flowers placed behind a huge sheet of glass 
on a gallery wall. The flowers slowly rot and grow mould during the exhibition, creating 
constantly evolving shapes and textures. You can make your own changing artwork using 
autumn leaves. Choose the ones that are still soft - red, yellow and green ones are best 
- and arrange them on a big sheet of sticky back plastic. When you’re happy with your 
arrangement, place another sheet of sticky back plastic on top. Use sticky tape to seal the 
edges and hang your leaf picture on the wall. Place it where you can get a good close 
look at the way the leaves change. I use a lot of pressed leaves in my own artwork and 
find that collecting and pressing them throughout the year provides a rich, ongoing  
resource of leaves in a variety of sizes, shapes and colours - perfect for kids’ collages.Matthew Kay is an artist educator specialising in Early Years. Alongside making his own work he facilitates  

contemporary art inspired learning experiences for nurseries and pre-schools in South West London as Eyes Pie 
Arts (eyespiearts.com).  

Creating artwork with items sourced 
from nature

Matthew Kay

I love the change in season from Summer 
to Autumn; the changes in colours and light 
as much of the natural world moves into its 
dormant phase, the mystery and beauty of 
which we celebrate during the ancient  
festivals of All Hallows and Samhain. It’s a 
time of year that always inspires me to make 
art out of natural materials, collecting leaves 
and conkers, sticks and acorns. It’s a time of 
year when nature offers up its bounty without 
us having to pick things, snap bits off of the 
trees or up-root anything we shouldn’t. Of 
course, natural materials are the oldest of art 
resources - we have been using wood and 
stone, clay and cotton in the production of 
artworks for millennia. So, exploring art  
materials from nature is a great way to  
engage with this tradition and connect with 
the natural world of which we are a part, 
increasing our awareness of the impact  
we have on our environment and that our 
environment has on us.

Some contemporary artists who famously 
work with natural materials are Richard Long 
who uses stones and mud, Anya Gallacio 
who makes her art out of fruit and flowers 
and Chris Ofili who caused quite a stir when 
he embellished his glittery paintings with 
balls of elephant dung!

http://www.eyespiearts.com


VIDEO:  
Building a child’s imagination        

Lisa Lane

Lisa Lane launched Sensory Scenes in 2014 with the aim to provide themed bags of fun for 
play, exploring and learning. With three boys of her own, she is passionate about children 
being able to manipulate, explore and use their imagination. Sensory Scenes’ themed 
bags are perfect for individual play, sensory tray play and  themed subject planning.

Follow Sensory Scenes on Facebook, on Twitter @sensoryscenes, visit the website  or  
email lisa@sensoryscenes.co.uk

Lisa Lane has put together a short video on sensory play within your setting, all designed 
to encourage children to use their imagination. Enjoy!

Check out our latest  
Pinterest Board

Remembering historical moments 
through craft

www.pinterest.com/parentagroupltd

https://www.youtube.com/watch?v=k3Sm9wEbfCs
https://uk.pinterest.com/parentagroupltd/past-moments-in-craft/
https://uk.pinterest.com/parentagroupltd/past-moments-in-craft/
https://uk.pinterest.com/parentagroupltd/past-moments-in-craft/
https://uk.pinterest.com/parentagroupltd/past-moments-in-craft/


5 top tips to identify delays in a 
child’s development

Kathryn Stinton

The EYFS makes it clear that there is a statutory duty to share concerns about a child’s 
development with parents, so it’s important you are confident in your ability to do this.  The 
relationship you build with parents begins from the moment they first make contact so 
make sure you are professional and welcoming at all times.  The following tips will help 
you build a strong connection with parents so you can successfully identify and meet a 
child’s needs.

1.  Gather information when a child starts at your setting

A thorough induction will mean you have vital information which enables you to build a 
picture about the child’s level of development, in partnership with parents.  Asking all  
parents to bring in their child’s personal health record (Red Book) can be an effective 
way to find out about the child’s birth, hearing tests, referrals to professionals, and  
developmental checks.  Obviously a parent can choose not to bring in the book, but the 
majority of parents are happy to do so. Try to ask open ended questions during the  
induction.  For example:

1. What would you like your child to learn here?
2. How do they let you know when they want something?
3. What and who do they like to play with?
4. Do you have any worries about their eating or sleeping?
5. Is there anything that worries them or something they don’t like?
6. How do they react when you ask them to stop doing something?
7. Is there anything you’d like to ask?

The answers to these questions will help you to paint a picture of the child and 
understand their life before they start at your setting, helping you to meet their needs  
more effectively.  They might also alert you to the fact that there are aspects of the child’s 
development which might need closer monitoring.

2. Meet regularly with all parents

Meeting with a parent within a month of their child starting means you have an  
opportunity to find out how they think their child has settled and to answer any queries 
they may have. It also means you can start to gently explore any aspects of the child’s  
development you are concerned about and gauge how the parent feels about this.   
Meeting at least once a term with every parent is a useful way of keeping the lines of  
communication open, particularly when parents do not drop off and collect their child  
from the setting.  This short film clip gives a useful overview of how one nursery makes 
links with parents. 

3. Understand Child Development

Ensure all staff have a good understanding of typical child development. The Every Child 
a Talker (ECAT) Monitoring Tool is quick and easy to use for every child but remember to 
complete it from the beginning, as gaps in development can be significant.  The charity 
Contact a Family has a useful  poster which gives an overview of typical child 
 development, this could be particularly helpful for less experienced staff.   

4. Discuss your concerns with colleagues

Generally, I think we have a “gut feeling” when a child’s development causes us concern 
and usually this feeling is accurate.  However, share your concerns with colleagues as 
they will have useful opinions. Perhaps timetable a meeting every two weeks when you 
discuss any children causing concern and agree how you will respond as a team. 

5. Gather further information

Once you have identified which aspects of the child’s development  
are causing concern you can gather further evidence by  
carrying out specific observations.  It can be helpful if  
different members of staff carry out these observations a 
lthough they will be coordinated by the child’s  
key person.   

By following these top tips you will have  
gathered useful evidence to help you decide if a  
child has a delay in their development which cannot  
be explained by a lack of opportunity or experience.   
In next month’s publication, we shall explore how to  
share these concerns with parents. 

About the author
Kathryn is a specialist early years teacher and trainer who has worked with children for nearly 25 years, including 10 years as 
an Area SENCO. She is a licensed Tutor for ICAN Talk Boost as well as an ELKLAN Speech and Language Trainer.  She regularly 
writes and delivers courses for early years practitioners on all aspects of SEN.  You can follow her on Twitter @kathrynstinton2, 
find her on Facebook or visit her website for more information.|

www.youtube.com/watch?v=gqdbH0YbGXk&list=PLo71rs7uZTvXpTu5nMPKqlJUhvB4NaOfM&index=2
www.foundationyears.org.uk/files/2011/10/ECAT_child_monitoring_tool1.pdf
www.foundationyears.org.uk/files/2011/10/ECAT_child_monitoring_tool1.pdf
www.cafamily.org.uk/media/718039/about_disagnosis_dev_delay_poster_final_for_web_sept_2013.pdf


For more information call 0800 002 9242 or  
Email contact@parenta.com  

...we do both childcare and business training courses? 

 
Level 1 Introduction to Health, Social Care and 
Children and Young People’s Settings

Level 2 Children and Young People’s Workforce

Level 3 Early Years Educator

Level 5 Childcare Leadership Qualification 

Assessor Award

Level 2 Diploma Business Administration

Level 3 Diploma Business Administration

Level 2 Diploma in Team Leading

Level 3 Diploma in Management

Did you know...
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