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May-Baskets

by Evaleen Stein

Let us take our baskets early  
   To the meadows green,  

While the wild-flowers still are pearly  
   With the dewdrops’ sheen. 

Fill them full of blossoms rosy,  
   Violets and gay  

Cowslips, every pretty posy  
   Welcoming the May. 

Then our lovely loads we’ll carry  
   Down the village street,  

On each door, with laughter merry,  
   Hang a basket sweet. 

Hey-a-day-day! It is spring now,  
   Lazy folks, awake! 

See the pretty things we bring now  
   For the May-day’s sake!



8 top financial management tips for small 
childcare businesses

Always charge a deposit 

Charging a deposit to secure a place at 
your setting protects your business by 
discouraging parents from changing their 
minds at the last minute. A nursery in 
Denham charges a £100 deposit to 
parents, but how much you charge will 
be down to personal choice and should 
reflect the inconvenience you’ll incur as a 
result of parents not taking up the place 
you’ve set aside for them.

Establish payment terms 

Every childcare business should have a 
policy in place covering what is expected 
of parents in terms of their fee payments, 
the deposit, late and non-payment of fees 
and fees due in respect of the child when 
they’re not able to attend your setting (eg 
due to illness). This should be signed by 
the contracting parent(s) to show they have 
understood and agree to the terms.

Keep a tight rein on 
outstanding payments

As your business expands, make sure 
that the average number of days that 
invoices are outstanding doesn’t expand 
too. Closely monitor any money that is due 
to come in from parents and make sure 
you have a system in place to flag up when 
it doesn’t. It might help to outsource this 
function of your business to a third party 
who provides automated fee collection. 
This will remove some of the guess work
as to when you’ll be paid.  

Cut your costs 

Every business has two types of costs: 
fixed and variable. You still need to pay 
fixed costs (like rent) regardless of how 
much money is coming or going out of 
the business. However, you can tweak 
your variable costs to reduce unnecessary 
expense - for example, you could advertise 
your vacancies for free online, video call 
instead of travelling long distances for 
meetings and ask parents to provide 
recycled materials for crafts and 
other activities.

Monitor and measure performance

To make informed business decisions, 
you need to be able to keep a close 
eye on your setting’s performance in 
all areas. Using nursery management 
software, you can produce reports on 
aged debt, occupancy and much more. 
This information can be really helpful 
when you want to know where your 
business is excelling and in what areas 
you can make improvements. 

Have a fail-safe for ad-hoc sessions

Make sure that you raise an invoice 
whenever parents book an ad hoc session. 
Some nurseries fail to bill and as a result, 
it’s then down to honest parents to flag up 
whether they were undercharged. Whilst 
this can be embarrassing for both parties; 
all the while you fail to raise an invoice, 
you’ve provided a service for free! It’s 
much more professional to have a system 
in place to ensure no extra sessions are 
missed. Read more here. 

If you’re a small independent childcare business, the money coming into and going out 
of your account each month can quite literally make or break you. With challenges to 
contend with like the government’s 30 hour childcare pledge and parents paying you late 
- what tweaks can you make today to help secure the long-term future of your business?

Have a place for everything 

Do you know where all your invoices, credit notes and bank statements are located? 
Hopefully, you have a filing system in place which means you can put your hands on 
any document at a moment’s notice. But have you considered the advantages of having 
online copies of these documents on a cloud system?  This is really prudent because it 
means if you ever suffer a catastrophe like a fire, these important financial documents 
will be backed up. 

Don’t mix business and personal accounts

If you’re starting up your first nursery, as a fledgling business owner it can be quite 
tempting to mix accounts for business and personal use. Although this may seem 
convenient at first, it will create a lot of confusion when you have to go over all your 
statements at a later date. Keep these accounts separate from the very beginning, to 
save any headaches later on.   

http://www.parenta.com/2015/06/01/how-do-you-manage-parent-waiting-lists/
http://www.parenta.com/2015/06/01/how-do-you-manage-parent-waiting-lists/
http://www.parenta.com/2015/06/01/how-do-you-manage-parent-waiting-lists/
http://www.parenta.com/abacus-nursery-management-software/
http://www.parenta.com/abacus-nursery-management-software/
https://www.allanpresland.com/2016/02/12/are-you-suffering-from-revenue-leakage-or-revenue-wastage/


6 benefits nursery management software 
can bring to your setting

If you’d like to get back more time during the week to focus on providing great childcare, 
why not consider investing in technology to take away some of the daily challenges you 
face?  Here are 6 ways nursery management software can transform the way your 
setting works. 

It provides a HR support system

Abacus allows you to store staff  
information, schedule shifts and diarise 
training so it’s easy to stay on top of staff 
management. Crucially, Abacus can be 
configured so that your staff only have 
access to the parts of the system you’d 
like them to see. 

It helps you track enquiries

With so much going on at your setting, it 
can be difficult to keep a record of any 
new enquiries you receive.  Our nursery 
management software makes it easy to 
track enquiries with reports and the ability 
to export everything to Microsoft Excel.

It cuts down on staff workload

Abacus holds all your children’s personal 
information in one place; from birthdays 
and siblings to allergies and medication. 
When you change one part of the system, 
it’ll amend all areas automatically, so you 
only need to update details once. 

It helps you track the success of 
your business 

Abacus can produce 80 different reports 
about your business covering finance, 
occupancy, aged debt and much more.  
So, rather than struggling for hours to put 
together meaningful reports about how 
well you’re doing, you can use nursery 
management software to produce these at 
a few clicks of a button. 

It puts information at your fingertips

Trying to locate missing information can be 
really stressful, especially if you’re trying to 
make a good impression in front of new 
parents.  Abacus holds all your important 
records in one place, so you can instantly 
find what you’re looking for (and nail that 
all-important first impression!). 

It helps you manage room ratios

When someone is absent or takes holiday, 
adjusting room ratios can be a real source 
of frustration. Abacus makes it really easy 
to manage this process and, based on the 
criteria you set, it can also automate room 
movements for you. Book your free online demo 

Find out how a nursery system can 

change your setting!



How do you attract top talent to 
your business?

Pin down your company culture

Try to identify and describe your setting’s internal culture so that you can sell this in the 
job advert. For example: are you a friendly, caring and ambitious company? If you can 
think of any attractive or unusual benefits of working for your setting, make sure you 
mention these as well. 

Clearly define the role

It sounds simple, but make sure the job description matches the role you’re trying 
to recruit for. Be very specific about the responsibilities the candidate will be expected 
to take on, and whether there are any opportunities for training and progression. If your 
vacancy is missing key information, you’ll miss out on attracting the top candidates. 

There’s no doubt that having a talented team of childcare practitioners and room leaders 
will play a huge part in making your business great - after all, it’s your employees who 
build close relationships with children and parents. So, what can you do to make sure 
you attract top candidates to fill your vacancies? 

Know where to advertise

No matter how good your job ad is, if it’s in 
the wrong place it won’t attract the kind of 
applicants you’re hoping for. Find out where 
your ideal candidate is most likely to look for 
jobs - for example, if you’re recruiting for a 
school leaver/nursery apprentice, it’s much 
better to put your job advert online rather 
than in a newspaper, as this age group will 
most likely turn to the internet when 
searching for jobs.  

Refine the interview process

Candidates will know when they’re being 
given a bad interview - this often happens 
when the interviewer has not properly 
prepared for it. Assuming you’ve done the 
hard work with a great job advert and 
attracted a quality candidate, make sure 
your business doesn’t let itself down at 
interview stage. As well as the candidate 
selling themselves to you, this is also your 
opportunity to sell your setting to them as a 
great place to work.  

Scope out progression routes

For the highest performing candidates, the 
chance to develop their career in the future 
is a key motivator. They’ll want to work for a 
company which will enable them to expand 
their skills and invest in their professional 
development. Having a culture where 
progression is encouraged and supported 
will help you sell yourself as an attractive 
employer to work for. 

Using these 5 tips will help you become 
the kind of employer that top performing 
candidates will want to work for!

http://www.parenta.com/childcare-apprenticeships-employers/
http://www.parenta.com/childcare-apprenticeships-employers/


Do you know the surprising benefits that 
apprentices can bring to your business?
In England, over 250,000 workplaces offer apprenticeships and an increasing number of 
employers are starting to realise the benefits of recruiting apprentices into 
their workforce.

Hiring apprentices is a really effective way to grow your own talent, with the ability to 
mould and influence your apprentice into the style of practitioner you’d like. But 
apprentices bring so many more benefits to your childcare business than you 
might anticipate!

In a survey by the DfE of 4,030 employers of apprentices throughout 2013-14, almost 9 
out of 10 employers realised the benefits they hoped apprentices would bring to their 
business. 

This included:

1. Improving staff morale (91% of those hoping to achieve this said it was realised) 

2. Improving or maintaining future skills levels (89%) 

3. Improving productivity (89%) 

4. Improving product or service quality (86%)

A recent survey by the Welsh Government also found that apprenticeship completers 
were able to boost productivity to businesses by, on average, £214 per week.

A childcare apprentice will normally take between 12 - 18 months to finish their 
apprenticeship course, with the support of their training provider. However, if your 
apprentice is 16-18 years old when they start their apprenticeship, their training costs will 
usually be covered in full by the government.

With so many benefits for your setting, isn’t it time you experienced the positive impact of 
hiring a childcare apprentice today?

Invest in tomorrow’s generation of childcarers

We have a team of dedicated recruitment specialists 
who will help you find a suitable apprentice for free

Find me an apprentice

http://www.parenta.com/childcare-apprenticeships-employers/
http://www.parenta.com/getting-qualified/


How to spot depression in employees

Depression is a serious illness caused by changes in brain chemistry, which can make It 
hard for people to cope with everyday life. 1 in 6 workers deal with mental health issues 
such as depression, stress or anxiety (2001 Office National Statistics); as a manager or 
supervisor you need to be able to notice signs that might suggest one of your employees 
is suffering from depression as well as understanding how to approach the situation if 
that is the case.

Mental health plays a big role in working environments, with 40% of employers claiming 
to have seen an increase in mental health problems between 2012 and 2013 (Absence 
management survey, 2012). Those suffering from depression can have adverse effects on 
a company’s performance and if not managed correctly it can also affect the individual’s 
state of mind and mental well-being.

Symptoms of depression

Like physical health, mental health can 
differ from good to poor. However, if you 
notice one of your employees feeling 
constantly down that could be a tell-tale 
sign that they’re suffering from stress and 
possibly depression. Others symptoms to 
look out for include:

1. Increased amount of sick days
2. Loss of motivation
3. Changes in social behaviour -  

withdrawing from their friends  
and family

4. Incomplete tasks - struggling to  
concentrate and perform

5. Excessive tiredness and yawning
6. Alcohol or drug abuse
7. Complaining of stomach or other  

bodily aches and pains
8. Increase or decrease in appetite

What to do if an employee is depressed

It can be difficult to know how to approach 
the situation once you’ve noticed one of 
your employees is suffering. The main thing 
to remember is that there is no need for 
an authority figure. You simply need to be 
caring, empathetic and non-judgemental 
about the situation, and they need to feel 
as though they can confide in you, so  
approach them as a friend, not a manager.

Helpful things to say:

You’re not alone - I’m here to listen
I might not understand what you’re 
going through but I want to help you 
get through it

Your life is important to those around you, 
your family, friends and work colleagues
Tell me what I can do to help you

Avoid saying:

Everyone struggles from time to time
Look at the positives
It’s all in your head
There’s always someone else worse off

Provide them with a reasonable solution 
such as talking to their GP or local mind 
drop-in and let them know that they have 
your support. Once you’ve spoken to your 
employee you then need to make sure 
you follow up the situation. Occasionally 
popping in to see how they’re doing will 
help your employee to feel supported and 
appreciated. Make sure not to tell people in 
the workplace as this could embarrass the 
individual further and set them back; they’ll 
tell people when they’re ready.

The biggest problem is that many 
people do not know or accept that they’re 
suffering from depression. Employees are 
often afraid that a mental illness will cause 
them to lose their jobs; ¼ of respondents to 
a MIND survey said that their job insecurity 
was ‘very’ or ‘quite’ stressful; this added 
stress only deepens this depression. You 
need to make sure you remain supportive 
throughout the experience so that you can 
ensure they have the tools to manage their 
mental health and feel supported at work.

To find out more about how to cope with 
depression click here.

For more articles related to your 
well-being, click here

http://www.mind.org.uk/information-support/local-minds/
http://www.mind.org.uk/information-support/local-minds/
http://www.mind.org.uk/
http://www.parenta.com/2016/04/12/how-to-cope-with-depression/
http://www.parenta.com/category/well-being/


Good vibrations

Sounds are made when materials 
vibrate; the shaking movements in the 
air create the sound - fast vibrations 
create higher sounds and slower 
vibrations low sound. Hard materials 
can reflect sound, thus creating an echo 
and sound can be amplified where the 
air pressure is denser. Try experimenting 
with these facts - a balloon full of air held 
against the ear will amplify a gentle sound 
such as tapping to appear louder, this is 
because the air molecules are closer 
together in the balloon making it a better 
conductor of sound waves. The sound of 
a group of children will seem louder in a 
room, such as a school hall, because the 
sound waves are able to bounce off the 
walls and floors back to you, whereas in 
a classroom the carpet and furniture will 
absorb some of the sound.

Oh so quiet

The brain is capable of shutting out 
sounds; this process of adaptation relates 
to all of your senses, the brain looks for 
new stimulus and will be alerted to them. 
Constant and familiar sounds, such as 
the background noise in a restaurant or 
classroom can be tuned out, this is why 
the brain can shut out noise when you’re 
sleeping, it is only an unfamiliar noise that 
will wake you. 

It can be really exciting to get the 
children to be quiet, close their eyes and 
concentrate on what they can hear. I love 
doing this experiment outside where the 
various sounds of nature that can often get 
drowned out are so rewarding.

Blind sound

Ears convert sound waves into nerve 
impulses that are sent to the brain, the 
ears pick up the sounds but the brain 
does the hard work to make sense of it 
all. A study in 2014 found the neural 
connections in the brain that manage 
vision and hearing work together to 
support each sense and that by minimising 
a person’s sight for as a little as a week 
can help improve the brains ability to 
process hearing (Hey-Kyoung Lee & 
Patrick Kanould, Neurin Journal, 2014).

A great deal of fun can be had by 
focussing on the sense of hearing - 
use music games, guess what’s in the 
shakers, create a junk band, use scoops 
in sensory tubs of rice, pasta, stones and 
more or just sit and listen as part of a 
mindfulness session. 

Sound is a key element in our ability to 
communicate and make memories, even 
before birth; we should stop for a minute 
and try to hear something our brain may 
usually shut out, today!
 

The ears start forming when a foetus is 
only 3 weeks old and by 25 weeks are 
fully functional and capable of creating 
memory circuits as they continue to hear 
familiar sounds, such as their parents’ 
voices. The sense of sound continues to 
develop until a baby is about 6 months old 
when a baby can detect where a sound 
comes from and by 1 year can recognise 
and join in many favourite songs and 
rhymes, as well as distinguish between a 
number of sounds.

The biggest role of sound is to help learn 
language and recognise intonations of 
language and emotion. A study in 2009 
found that babies’ cries are different as a 
result of the different tones used in different 
languages, for instance a French baby’s cry 
will have a rising melody and a German 
baby a lower contour of melody (Birget 
Mampe, et al., Current Biology, Dec 2009).

Lisa Lane launched Sensory Scenes in 2014 
with the aim to provide themed bags of fun for 
play, exploring and learning. With three boys 
of her own, she is passionate about children 
being able to manipulate, explore and use 
their imagination. Sensory Scenes’ themed 
bags are perfect for individual play, sensory 
tray play and  themed subject planning.

Follow Sensory Scenes on Facebook, on Twitter 
@sensoryscenes, visit the website  or  
email lisa@sensoryscenes.co.uk

Sensory spotlight - Sound
By Lisa Lane



Concerns 
 
As a child’s excretory system is 
developing being aware of the dietary 
intake of salt is important. Excess 
consumption can increase the risk of health 
conditions for young children as well as 
their long-term health into adolescence. 
Research suggests that if high sodium 
levels are consumed at a young age this 
can increase the risk of hypertension and 
cardiovascular disease in adulthood. There 
are also very close correlations with the 
amount of salt consumed and sweetened 
drink intake, which is also associated with 
diabetes, bone health and obesity.

Interactions in the body:

The function of sodium is closely related to 
potassium. If sodium levels are increased, 
perhaps through dietary sources such as 
shellfish, processed foods and added 
table salt, increasing potassium levels can 
be beneficial to help maintain stable blood 
pressure. Studies suggest the ratio of these 
two nutrients is an important factor for 
health and whilst sodium has an important 
role to play in controlling water in the body, 
acid/alkali balance and muscle contraction, 
most people generally have too much.

How to encourage less salt consumption:

1. Taste food first - try to avoid adding 
extra salt

2. Experiment with seasonings - olive  
oils, balsamic vinegars, seaweed 
sprinkles, sweet spices or chillies  
can be great alternatives

3. Get label aware - take note of levels of 
sodium ranges on products 

4. Buy unsalted products - such as nuts, 
seeds, crackers

5. Buy unprocessed products as much  
as possible

6. Opt for canned products in oil/spring 
water rather than brine

7. Consider portion size (go smaller if 
higher in salt) 

Actions for Early Years: 

Introduce young children to the role their 
heart plays in their body and the impact of 
the foods they eat which can affect 
heartbeat. Demonstrate that you can feel 
your heart beat by touching your chest and 
by also feeling for a pulse. There are also 
some great monitors which allow you to 
show heart rate visibly which are 
certainly used as children progress into 
primary school. Comparing sodium and 
potassium can be useful and how they 
work closely. Talking about foods to protect 
our heart beat, rich in potassium, can also 
be discussed and encouraging children to 
eat a variety of fruit and vegetables daily. 

Helping children to understand the 
importance of real food for keeping us 
optimally healthy is vital in early years 
settings and rather than talking about 
sodium as a ‘bad’ thing it does in fact have 
a clear role but its moderate consumption 
is important in line with the importance of 
balance in our overall diet.

Be salt aware
By Katharine Tate

The Food Teacher, Katharine Tate, has worked as a 
teacher and education consultant internationally in 
primary and secondary schools for over 20 years. 

Qualified as a registered nutritional therapist, Katharine, 
combines her unique education and nutrition expertise to 
offer schools, organisations and families advice, educa-
tion programmes, practical workshops, and individual/
family clinical consultations. She has also published 2 
books: ‘Heat-Free & Healthy’ and ‘No Kitchen Cookery 
or Primary Schools’.

For more information, visit her Facebook page, follow her 
on Twitter or email her at thefoodteacheruk@gmail.com

Visit www.thefoodteacher.co.uk for more low sugar reci-
pe ideas and subscribe to The Food Teacher newsletter.

An awareness of salt levels in our foods and its impact on our cardiovascular health is 
certainly not a new concept and the latest media reports suggest that levels of salt are 
slowly decreasing in part due to the manufacturers, retailers and public awareness. As 
the public focus has been drawn towards sugar we mustn’t take our eye off the role of 
sodium, its impact on our children’s health and how we can maintain optimal levels.

What it does

Both sodium and chloride make up salt, which play important roles
 in our bodies. A large proportion of our overall sodium is found on 
the surface of bone crystals, so it can be readily released into the 
bloodstream if required. The remaining sodium is found in the 
body’s fluid and in nerve and muscle tissue. 

In the body, sodium has an important role in maintaining fluid 
balance, nerve transmission, including signals to our brains, 
and muscle contraction. For children it also plays a role in 
neurological development as it activates an enzyme that 
produces brain cells important for logical and creative 
thinking. Chloride is important for electrolyte balance.

Dietary sodium levels are also linked to calcium
excretion, therefore its association with bone health is an 
important consideration.

Forms of salt

The table salt you buy from supermarkets is a highly processed product and often has 
the trace minerals removed during processing. There is some research to suggest less 
processed products like sea salt or Himalayan rock salt are superior products and 
contain minerals that help the body maintain better balance. In contrast to adding salt to 
meals different flavouring, spices or seaweeds can also serve as an ideal alternative and 
provide a different range of nutrients.

Salt is extensively used in food processing and manufacturing which is thought to 
account for in excess of 75% of our total sodium consumption. Canned meats, soups, 
condiments, pickled foods, low-fat products and snacks (crisps and crackers) tend to 
have very high levels.

http://www.thefoodteacher.co.uk


Once upon a time…

By Tamsin Grimmer 

Tamsin Grimmer is an experienced early
years consultant and trainer and parent 
who is passionate about young children’s 
learning and development. She believes that 
all children deserve practitioners who are 
inspiring, dynamic, reflective and committed 
to improving on their current best. Tamsin 
particularly enjoys planning and delivering 
training and supporting early years 
practitioners and teachers to improve 
outcomes for young children.

Using Stories and Rhymes to promote learning

There is a wonderful YouTube video of a daddy reading Polar Bear, Polar Bear what do 
you hear to his 4 month old baby.  The baby giggles and anticipates the story and the 
sound effects that his daddy is so good at making.  I love this clip and use it in training to 
remind us all that you are never too young to enjoy good story or rhyme.

Stories and rhymes are so important, and have been used from primitive times when 
camp fire tales would teach the young about the world, stories that inspired generation 
upon generation and aided the survival of our species, to modern day with gossip blogs 
and e-readers.

We can see the importance of using story and rhymes in our settings.  Imagine Myriam, 
who is able to ‘read’ by reciting Dear Zoo, despite not recognising any letters, or Jack, 
who loves to stamp his feet and join in with The Grand Old Duke of York   And Lewis who 
is often heard shouting, “Oh help, oh no, it’s a Gruffalo...” as he runs around the woods.  

Good stories and rhymes… 

1. help develop listening and attention skills
2. encourage language development
3. help children notice phonemes and play with sounds
4. extend vocabulary and help children understand the meaning of words
5. provide interesting contexts for learning
6. present children with different scenarios to consider
7. help develop empathy
8. reinforce rules or boundaries and develop social learning
9. are fun!!! 

Think about the times that you participate in stories and rhymes with your children.  Can 
you include more opportunities throughout the day, both inside and outdoors?  Can you 
act out different stories and dramatise them to prevent long periods of sitting still - just as 
you do for We’re going on a Bear Hunt. 

Consider how you organise books and create a stimulating book area.  Could you 
make it an inviting den by covering it?  Could you include resources, props, real objects, 
puppets and toys or story sacks to really engage the children?  Does your range of books 
include: stories and rhymes from around the world, fiction, information, recipes, board 
books and touchy-feely books? Do they challenge stereotypes and are any in home 
language of the children in your setting?

Remember the importance of role modelling and perhaps introduce a Drop Everything 
And Read (DEAR) time in your setting! Books should and can be everywhere, from the 
bath to the buggy or pushchair. You will find that the children love listening to stories and 
rhymes and that they all live happily ever after...    The end.

https://www.youtube.com/watch?v=qU97IXT8MIs
https://www.youtube.com/watch?v=qU97IXT8MIs


Get the most from your business

The right change to your childcare business can make huge savings. Our 
Development Partners are happy to help you ensure you have the right 
systems and processes in place to run an efficient nursery.

Get in touch and we can catch up over a cuppa. 

Book a free consultation

You can also call 0800 002 9242

http://www.parenta.com/23915-2/
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