
FURLOUGH: THE NEW ‘F’ WORD
Advice you can’t afford to miss!



Early Years HR specialist, Jacqui Mann, shares her wealth of knowledge with us; and discusses the confusing topic of 
furlough. Read on for her valuable advice - from training and annual leave, to returning to work. 

Over the last few weeks, everyone’s lives have changed in a way that no one could ever have imagined. Things are very different 
and who knows what ‘normal’ will look like in the future. Meanwhile, we all have to deal with an ever-changing world - which 
includes how you run your business.

One of the ways the Government has tried to protect the economy was to introduce the Coronavirus Job Retention Scheme (CJRS). 
It has been a life line to many people.  However, it’s not been the easiest thing to understand: just when we had guidance it was 
revised …and then revised again. As an HR professional trying to keep up-to-date, it has been difficult. (Several glasses of wine 
consumed some evenings!). 

An introduction to furlough

https://www.amazon.co.uk/Recruit-Inspire-Retain-company-business/dp/1781332665


It has been especially difficult within the early years sector. More so, when guidance was issued and then changed at the last 
minute leaving many nursery owners worried and concerned as it seemed they were not eligible to claim the 80% of salary for 
employees.

New guidance has been issued which doesn’t really make things any more clear. 

Early years providers can claim a proportion of the salary bill through the CJRS but only from the part considered to have been paid 
from private income (parents’ fees). You must use February as the initial month to look at what income was private and funded. 
One can understand why you can’t claim for the part you are receiving funding for; no one wants to be seen as making a profit 
from this situation. The part that is more difficult to understand is this;

“Providers should adjust these proportions in subsequent furloughing applications, if their income from the Government’s free 
entitlements changes, but are not expected to make any adjustments in relation to changes in parent-paid income.”

You’re not expected to make changes in relation to what the parents pay seems very strange because most settings won’t receive 
the same fees from parents in March, April, May or June as they received in February.

The Coronavirus Job Retention Scheme has been a life line to thousands of people. But its seemingly 
ever changing goal posts leave many (understandably) confused.
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Furlough is a word that none of us had heard of before 20th March. I wish I had a pound for every time 
I heard it now!
 
There is still some confusion on what furlough means. Here are the main points:

• If your business has been affected by COVID-19, you can furlough employees and apply for a grant 
to cover a percentage of their wages up to £2,500. As I mentioned earlier early years childcare 
providers are unable to claim 80%.

• Employees must agree to be furloughed.

• They must agree to a reduction in salary, if you are not paying full salary, although this can be 
topped up by you, the employer. 

• You need to keep a record of their agreement for five years, in case HMRC carry out an 
investigation.

• When furloughed, an employee must not do any work for you. However, they are allowed to work 
for another employer - even when furloughed by you.

• An employee must be off work for a minimum of three consecutive weeks. If you need them to re-
turn to work before this you can still pay them the reduced salary they agreed to, but you will not be 
able to claim it back through the Government scheme.

• You can arrange social events, quizzes, on Zoom for example. It’s a great way to keep in touch with 
employees making sure everybody is doing OK and is safe. 

Other furlough considerations

Unfortunately, the 
guidance is still unclear: 
the percentage that 
childcare providers can 
claim will depend on the 
percentage of funding 
received. For example, 
if you receive 40% 
funding, you can only 
claim up to a maximum 
of 60% for your 
furloughed employees. 

Source: Department for 
Education (April 2020). 
Coronavirus (COVID-19): 
financial support for education, 
early years and children’s 
social care. 
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When ‘on furlough’ employees must not carry out any work for you but they can complete training. When a reduction in salary has 
been agreed it may mean that a employee does not receive the minimum wage. When they are not working that’s OK. If they are 
spending time training, they must receive minimum wage.

My suggestion is that you agree with employees what training you would like them to complete and how many hours they should 
spend on training. That way you can ensure they don’t go below the minimum wage.  Here is an example:

Training on furlough

Any time spent on training above 
29.6 hours would need to be topped 
up, otherwise they would be under 
minimum wage. 

Parenta is actively supporting all its apprentices through their learning journey, to enable them to achieve their 
qualifications they are working so hard for.

If you have staff (furloughed or not) and would like to sign them up to further their childcare career, we are enrolling 
new learners on to our courses every day.

Contact us to find out how we can help you get your staff enrolled on to a childcare course.

mailto:trainingsales%40parenta.com?subject=


Another area that is causing much confusion is annual leave/
holidays. You can request employees to take holiday while 
they’re on furlough. If they have pre-booked holiday, I would 
suggest that you continue with that holiday. 

You will need to top-up the payment for holidays so the 
employee receives 100% payment for those days.

You might want to ask employees to take some holiday while 
they are on furlough. It may be a good idea to ask them to 
take any holiday they have already accrued in this holiday 
year. If you are going to do this you need to give them twice 
as much notice as you want them to take holiday. e.g. you 
want employees to take a week’s holiday, you’ll need to give 
them two weeks’ notice.

Remember, employees still accrue holiday when they are 
furloughed, shielding, sick or on unpaid leave.

Holiday confusion Shielding
If you have employees who are shielding currently, they can be 
furloughed and you can make a claim under the scheme.

What we don’t know yet is what will happen about payment for 
those shielding if furlough ends. Potentially, they may be able 
to move to SSP, but this can only be reclaimed for 14 days if 
someone is self-isolating or has symptoms. 



When we return to work things will be different. We don’t 
know how yet, but it will be different. You need to carry 
out risk assessments and work out how you’re going to 
show employees how they are going to be protected in the 
workplace. 

Some employers are now asking people to return to work 
and have been surprised by the response. Some employees 
are saying they do not want to return to work. Some are 
refusing to return. If this happens there are several options.

• First, try and find out why they don’t want to return. 
 What are their concerns? 

• Are they genuinely worried about their health and 
 safety? 

• Do they suffer with mental health issues?

• Do they have health problems which means they are 
 vulnerable?

• Are they living with someone who is vulnerable?

• Do they have children to look after?

You will need to consider these very carefully. Currently many 
of these issues are covered by furlough. But as far as we 
know at the moment furlough finishes at the end of June.

Returning from furlough
If you have work for employees then furlough may not 
apply any more. In which case you can consider offering:

• Unpaid leave

• Annual leave

• Parental leave (which is unpaid)

If there is no genuine reason why the employee will not return, 
and your setting is safe, you may want to consider unauthorised 
absence and start disciplinary proceedings.

When you return to your setting there may not be as many 
children as before, which could mean you are overstaffed. In 
this case, you might be considering making redundancies.

During the redundancies process, you are required to consider 
what, if any, suitable alternatives are available.  Furlough is 
considered a suitable alternative. While furlough is still available 
think very carefully about making redundancies. You could find 
yourself facing an unfair dismissal claim.

My advice would be to wait until the Government provides the 
plan for furlough before making any decisions.
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What I urge you to remember, and to take into 
consideration over the next few weeks, is that one 

day, this will be over, and what you do over this 
period of time will have a very big impact on the 

sort of business you have at the end of it.
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PARENTA SOLUTIONS
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NURSERY MANAGEMENT - ABACUS

• Save hours by reducing planning time by 50%

• Speedy invoicing to all parents and carers in 
minutes

• Instant view of all financial reports

• Manage payments and track debt

ONLINE DAILY DIARY - DAYSHARE

• Share every magical moment of each child’s day 
with their parents and carers with our online 
diary software

EYFS LEARNING JOURNEY TRACKER - FOOTSTEPS 
2

• Record meaningful and detailed EYFS 
observations

• Improve essential safeguarding and save hours 
of time

• Reduce your workload and spend more time with 
the children

• Identify at a glance each child’s development 
pathway

PARENT PORTAL APP

• Bringing parents and carers closer to their child’s 
day by providing a timeline of their progress

• Download Parent Portal App on Android or iOS

Increase employee motivation and keep staff for 
longer within your setting by offering training – the 
ideal tool for you to develop your team.

Parenta courses include:

• Level 2 Childcare

• Level 3 EYE Diploma

• Level 5 Childcare Leadership Qualification

• Business Admin Levels 2 and 3

• Advanced Qualifications in Team Leading and 
Management

PLUS … Parenta offers a free recruitment service - no 
fees!

• We collect fees, allowing you to focus on 
childcare, not credit control

• Fee collection reduces stress about pay day

• Maintain good relationships with parents

• Eliminate bad debt from your setting

• We operate on a 98% success rate across the 
board

FEE COLLECTION

MARKETING SOLUTIONS

WEBSITE DESIGN

• Our childcare websites generate 
genuine interest and leads from 
parents and carers

• We specialise in designing and building 

SOCIAL MEDIA

• We assist you with setting up and 
using your social media accounts in 
no time to help you increase your 
setting’s visibility

BRANDING & DESIGN 

• Showcase your setting with branded 
products.  From newsletters to logos 
and prospectuses to business cards, 
we take care of all your branding needs

ONLINE CPD COURSES

No deadlines, no time restrictions, no 
classroom! Support your staff or further 
your professional development with our 
online CPD accredited courses

TRAININGSOFTWARE
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