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Safeguarding your apprentices in the modern
workplace
According to statistics published this year, 106,400 apprenticeships were started by people aged 19
and under in the year 2017/18.
As a childcare setting, you’ll likely employ staff from a diverse age group, including school leavers.
Just as you have a duty of care to safeguard the children in your setting, you have an additional
responsibility to your workers under the age of 18 to keep them safe and well.
For some apprentices, entering the world of work can be daunting, especially if they have recently left
mainstream education. This time of huge change can leave them vulnerable to anxiety, depression or
other mental health issues.
As their employer, you must be able to identify safeguarding risks to your apprentices in the first
instance. Secondly, you must know what steps to take if there’s any cause for concern or changes in
their behaviour that are worrying you.
Vulnerable young people can frequently fall through the safeguarding net, so it’s very important that
everyone who works with them is alert to the possibility of abuse. You share a duty of care with other
staff to respond appropriately to any safeguarding concerns and disclosures, just as you would for the
children you care for.

Who may be at risk?
The best way to be able to identify any safeguarding concerns with an individual is to know as much
about them as possible. That isn’t to say you should pry into their home life, but it can be helpful to
have a good awareness of that person’s history up to the point of coming to work for you.
The better you know the individual, the better placed you are to flag any concerns about their behaviour
which you would consider ‘outside the norm’ or a cause for concern.
People who fall under the following categories may be vulnerable to abuse:
•
•
•
•
•
•
•
•
•

Those who have suffered an emotional upheaval or bereavement at home.
Those who have suffered bullying or domestic abuse in the past.
Those who may have had an unstable home life e.g a difficult relationship with mum or dad
or been in care.
Those who have a history of substance misuse (drugs, alcohol).
Those who are being coerced into forced marriage.
Those who are self-harming as a coping mechanism for mental health issues.
Those who have experienced neglect or physical, emotional or sexual abuse.
Those who may be vulnerable due to their sexual orientation.
Those who are vulnerable because of the group to which they belong; for example, ethnic or
religious minorities or asylum seekers.

This list is not exhaustive and it’s important to note that any young person in your employment can be
vulnerable to abuse, even if they do not fall into one of these categories.

What is abuse?
Abuse can be broadly defined as ‘mistreatment by any other person or persons that violates a person's
human and civil rights’. Abuse can be caused both by inflicting harm and also by failing to act to
prevent harm from happening to someone.
Abuse can take place in many different areas of a person’s life, on a face-to-face basis (e.g at home, at
work, at a place of religious worship) or via the internet, for example, on social media, via emails and
instant messaging. In short, there’s a potential for abuse wherever young people spend their time.
There are 10 different categories of abuse,
including:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Physical abuse.
Psychological abuse (including radicalisation).
Sexual abuse.
Neglect and acts of omission (e.g from a parent or
carer).
Financial or material abuse.
Discriminatory abuse.
Organisational abuse (such as in a care home).
Domestic abuse.
Modern slavery.
Self-neglect (including behaviour such as hoarding).

The full definitions and examples of these different types of abuse can be found at the end of
this guide.
When people suffer from abuse (and they can be subject to more than one type at the same time) there
can be far-reaching consequences for the rest of their lives. Their self-confidence and self-belief may
be affected, it may cause mental health issues and it may affect how they parent their own children. At
the very worse end of the scale, abuse can lead to that person self-harming and even cause them to
attempt or commit suicide.

How to respond to safeguarding concerns and disclosures and what action to take
You may be faced with a situation whereby a young person confides in you about abuse, in which
case, you need to know how to respond:
•
•
•
•
•
•
•
•
•

Be welcoming of the conversation, even if the timing isn’t great. It may have taken them a while to
pluck up the courage to speak out about the abuse.
Find somewhere quiet where you won’t be disturbed and leave the door open.
Stay calm and listen carefully to what the person is telling you.
Only ask questions for clarity purposes.
Make notes using their own words as much as possible.
Reassure them that they were right to confide this information in you and you’ll do everything you
can to help them. Let them know that there are people within your organisation who can help and
you’ll have to let them know.
If there’s any immediate danger, don’t delay in getting emergency help.
Follow your organisation’s safeguarding policy and be aware of what you may need to do to protect
yourself from allegations.
Contact the Safeguarding Lead in your setting to pass on the information as soon as reasonably
possible.

What to avoid doing
•
•
•
•

Do not allow your shock/anger/dismay or any other emotions show whilst they’re telling you about
the abuse.
Do not request more information than is offered. Only ask questions for clarity. Following a
referral, it’s a Safeguarding Lead’s role to investigate and you could compromise any subsequent
investigations if you pry too much.
Do not make any comments about the abuser or try to guess who they may be.
Don’t promise to keep the conversation a secret.

How to start a conversation if you have a concern
Sometimes, you may notice a difference in a young person’s demeanour or appearance which
may lead you to think there’s something wrong. For example, someone who is usually bubbly and
enthusiastic may have become withdrawn and depressed lately. You cannot immediately assume that
the person is suffering from abuse or being exploited, but you can start a conversation to find out if
there’s anything more serious to follow up on. It’s a good idea to try and choose a relatively quiet time
and place to do this, as the young person may want to disclose a sensitive issue to you.
The following phrases may be helpful to start a conversation or encourage the young person to talk
honestly with you:
• I’m concerned about you… can I ask if everything’s OK?
• May I have a word? You seem (x), is there anything I can do to help?
After your discussion, you may find that the young person is just going through a difficult time and
it will pass. You may also find that there’s a problem (not related to abuse or exploitation) that you
can either help with or direct them to sources of support. If, however, during the course of your
conversation together they do disclose that they’re suffering abuse, listen and respond in the manner
we have already covered.

Recording a disclosure or acting on suspicions of abuse
It’s important to record information correctly so it can be passed on to the appropriate person promptly,
whether the young person has disclosed abuse to you or you’re acting on your own suspicions (i.e
without there being a formal disclosure). Recording it and reporting it as soon as possible will help keep
that person safe.
Here’s a list of essential information you should
look to record:
•
•
•
•
•

The young person’s name, address and date
of birth.
Your contact details and your role.
What you have been told or observed yourself
with dates if possible.
Any action taken so far.
Who has been told, why and when.

As good practice, you should always sign, date
and time any records you make.

Consent and information sharing
If a person is aged 16 or over, they
should generally give informed consent
about their information being shared
with others. In essence, this means that
they must be informed and willingly
consent to their information being
passed on. However, you must also
consider whether the young person is
capable of giving informed consent.
If, after discussion with a young
person who has mental capacity, they
decide they don’t want to share their
information with others, their wishes
should be respected unless:
• There’s public interest (e.g by not taking action, others will be at risk).
• There’s a duty of care to intervene (e.g a crime has or may have been committed).
As a general rule and where possible, gaining consent to share information is best practice. However,
where there’s deemed to be a safety or welfare issue, you have a duty of care to communicate the
information to the relevant person anyway. You will not be breaching any confidentiality legislation as
long as the information is shared confidentially with your setting’s Safeguarding Lead.
Once you have made a record and signed and dated it, you should pass the information to the
Safeguarding Lead. Depending on the age of the young person, they’ll usually refer it to the local
authority children’s social care department (if under 18) or adult social care (if over 18).
If the local authority decides the concern warrants further investigation, they’ll institute the proceedings.
If, however, they decide to take no further action, you should be prepared to re-refer your concern or
disclosure to the Safeguarding Lead if new information then comes to light.

Examples of good practice around safeguarding:
•
•
•
•
•
•
•
•
•

Ensure that any staff working with young people in a position of trust don’t pose any danger or
threat to their wellbeing. This will form part of your usual employment checks.
Understand the dangers that young people may face when they have access to technologies in
the workplace. Ensure there’s an appropriate filtering system and IT policy in place to minimise any
risks.
Demonstrate a commitment to the Prevent duty to stop people being drawn into terrorism, which all
your staff should be aware of.
Implement safeguarding training for all staff that is updated and refreshed every year.
Consider having a dedicated area devoted to safeguarding on the intranet.
Provide regular supervision and monitoring of staff to ensure they’re clear about their roles,
responsibilities and boundaries.
Have an open-door approach so staff feel they can talk to you about their concerns or if they have
worries about a colleague’s behaviour.
Display safeguarding posters throughout the setting that are visible to all.
Consider making safeguarding an agenda item on every staff meeting, as this will give staff a
regular prompt to raise any concerns.

As a childcare setting, there’s a great deal you can do to safeguard young people and ensure their
transition to the world of work is a successful one. One of the most important things both you and your
staff can do is ensure you understand the importance of listening to apprentices and be vigilant to any
changes in their behaviour.
Remember – doing nothing is not an option as then you would not be fulfilling your duty of
care to that young person.
You can also ensure that all staff members are up-to-date with safeguarding training, to ensure that
everyone knows what steps to take if they have concerns or receive a disclosure. Awareness is often
high when staff have just completed safeguarding training, but it’s important that there are regular
reminders and prompts so that vigilance remains high at all times.
Further resources:
New definition of domestic violence
Keeping children safe in education
Refugee & asylum facts

Definitions of abuse taken from Educare course on “Safeguarding young
people”
1. Physical abuse, which may involve:
•
•

Hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise
causing physical harm.
Someone fabricating the symptoms of, or deliberately inducing, illness.

2. Psychological abuse which includes emotional abuse may involve:
•
•
•
•
•
•

Conveying to a young person that they are worthless or unloved, inadequate, or valued only
because they meet the needs of another person.
Not giving the young person opportunities to express their views, deliberately silencing them or
making fun of what they say or how they communicate.
Imposing expectations that are inappropriate to the age or development of the young person
(especially where there are additional areas of vulnerability; for example, a learning disability) or
preventing them from taking part in normal social interaction.
Seeing or hearing the ill-treatment of someone else.
Serious bullying, including cyberbullying, which causes the young person to frequently feel
frightened, intimidated or in danger.
Exploitation or corruption.

Psychological abuse also includes the radicalisation of a young person who may be subsequently
drawn into terrorist-related activity. You can learn more about radicalisation and safeguarding in our
Radicalisation and Prevent duty guide.
There is some level of emotional abuse in all types of abuse, but it may also occur alone.

3. Sexual abuse which may involve:
•
•

Physical contact, including assault by penetration (eg rape or oral sex) or non-penetrative acts (eg
masturbation, kissing, rubbing and touching outside of clothing).
Non-contact activities, such as involving young people in looking at or producing sexual images,
watching sexual activities, or encouraging young people to behave in sexually inappropriate ways,
or grooming a young person in preparation for sexual exploitation – including via the internet.

4. Neglect and acts of omission may involve a parent or carer failing to:
•
•
•

Provide adequate food, clothing and shelter, including excluding the young person from home or
abandoning them.
Protect a young person from physical and emotional harm or danger.
Ensure access to appropriate health, education or social care services.

It also includes:
•
•

Being unresponsive to a young person’s basic needs.
Deliberately withholding information about a person’s rights or entitlements.

5. Financial or material abuse which may involve:
•
•

Theft or exploitation in financial matters or transactions.
The misuse or misappropriation of possessions or benefits.

6. Discriminatory abuse which may involve:
•
•

Racist, sexist and religious abuse.
Abuse that is based on a person’s disability, size, age, gender or marital status (including
harassment, slurs or similar treatment).

7. Organisational abuse; for example, in care homes, young offenders’ institutions, pupil referral
units, services for those with learning difficulties, substance treatment centres may involve:
•

Letting an organisation’s procedures or routines get in the way of a person’s individual needs; for
example, having restrictive bedtimes, not providing adequate activities for mental stimulation or
spiritual fulfilment.

8. Domestic abuse – including psychological, physical, sexual, financial, emotional abuse; so called
‘honour’ based violence.
9. Modern slavery – encompasses slavery, human trafficking, forced labour and domestic servitude.
Traffickers and slave masters use whatever means they have at their disposal to coerce, deceive and
force individuals into a life of abuse, servitude and inhumane treatment.
10. Self-neglect – this covers a wide range of behaviours, including neglecting to care for one’s
personal hygiene, health or surroundings and includes behaviour such as hoarding.
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