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Get up, brush yourself down and try again!

Five busy honey bees were resting in the sun.
The first one said, “Let us have some fun.”
The second one said, “Where shall it be?”

The third one said, “In the honey tree.”
The fourth one said, “Let’s make some honey sweet.”

The fifth one said, “With pollen on our feet.”
The five little busy bees sang their buzzing tune,
As they worked in the beehive all that afternoon.

Bzzzzzz! Bzzzzzz! Bzzzzzz! 
Bzzzzzz! Bzzzzzz!



Brand awareness is the extent to which your consumers, i.e. parents, are familiar with your brand and 
associate it with your childcare services.

In order to promote your brand successfully you need to ensure that you have a distinguishable logo 
that reflects your business. You also need to ensure that your fonts, colours and images are uniformed 
across your marketing platforms in order to reflect your brand.

Why is brand awareness important?

Having a memorable brand that is 
easy to define by your target audience 
means they're more likely to use and 
refer you to others. It makes your 
business look trustworthy and 
professional whilst also making it 
easy for people who come across 
your website or social media page 
to understand what it is  
you're offering.

6 easy ways to promote your 
business brand

How to increase brand awareness amongst parents

1. In order to ensure your brand is being promoted in the best possible way, you first need to have a  
vision in mind. Make sure that everything you then use towards your brand supports that image, 
such as your logo design, your slogan, your font and the design of your website, social media page 
and business cards or prospectuses 

2. Make sure that your website supports your vision and is optimised to suit your target audience. This 
includes making all your fonts uniformed throughout, having your logo clearly in your header on 
every page and using your own images. Images are important, especially to childcare settings, they 
give your prospective parents a real feel for your business and values. 

3. Tell your story. Use an 'About us' page, or section to your prospectus or website to give parents a bit 
of a backstory to your business. Parents want to know the people behind the setting and this is the 
perfect opportunity to reaffirm your vision. 

4. Engage in social media. Facebook and Twitter are one of the best ways for you to engage with your 
audience, especially parents. Make it easy for them to visit your page, see your latest events, leave 
you a review and look through your pictures. 

5. Hold a social event such as a BBQ for your parents. Inviting them to an event like this gives you the 
perfect opportunity to show off your setting and your amazing staff. It will also give them the chance 
to ask questions. You could also hold this for prospective parents who can then speak to existing 
parents, have a look around and meet the staff in a relaxed environment. 

6. Invest in some branded merchandise. Having a few branded pens, USBs or even baseball caps                  
for the children, is a great way to create brand awareness. This will keep your business playing at 
the forefront of people's minds.

If you follow all of these steps, you'll be well on your way to promoting your businesses brand and 
ensuring that people are more aware of what it is you have to offer.  

Find out how we 
can help you build 
brand awareness

http://www.parenta.com/showcasing-your-setting-with-branded-products/


How can you manage your 
team more effectively?

Being a manager has its perks, but it can also be a really stressful job. If you lead a team of 
people, you may be wondering what more you can do to achieve the best performance from 
them. How you manage your team plays a hugely influential part in their productivity and  
drive, so we've created 7 tips to help you below.

1. Communicate your vision

Does your team know what direction you'd like to take the nursery in? If 
not, it could be because you're not communicating your message clearly 
and frequently enough. Make sure you let staff know your vision for the 
future, so that they understand and buy into it.

2. Lead by example

Your team will look to you as a role model for how to 
behave, so it's crucial that you set a good example for 
them.  Mirror the behaviours you expect to see in your 
staff members - so if you expect them to be punctual, 
committed and eager to learn, it's important that you 
show your team that you're striving to be all of these 
things, too.

3. Create opportunities for recognition

Everyone likes to have recognition for a job well done. This can be a simple 
'thank you' or calling a staff meeting to explain how proud you are for a 
member of staff going above and beyond. Creating an atmosphere where 
you recognise and celebrate achievement can do wonders for staff morale.

4. Don’t avoid conflict

However uncomfortable it may feel, always tackle conflict within your team as quickly as 
possible. It's not likely to go away if you ignore it - in fact, it will probably just end up getting 
worse! Tackling conflict head on will also earn the respect of your team members.

5. Be realistic

   No one expects you to be superhuman - never making a mistake or putting a foot wrong. If you  
      need help from someone else, don't be afraid to ask for it and always own up if you make a  
        mistake. If you show your vulnerable side to staff, they'll be able to get to know you better  
          and will feel more comfortable approaching you if they need to.
 

6. Be a good decision maker

   Not being able to make a firm decision as a leader is one of the things  
      that will really irk your team members. Someone in a position of man  
      agement will need to be assertive and make decisions for the team  
       when needed, so trust your instincts and stick to your beliefs.

7. Build positive relationships
 
    It's important to get to know your staff members  
      personally, not just on a professional basis. Your  
      team will appreciate you getting to know them  
     and finding out what their interests are, and this  
   will help you build trusting and supportive  
  relationships with them.

Want to find out more about managing a team effectively?  Why not 
take a management course to build on your skills?

http://www.parenta.com/fee-planner/
http://www.parenta.com/fee-planner/
http://www.parenta.com/management-courses/
http://www.parenta.com/management-courses/


Will your choice of nursery 
management software put 
your business at risk?

Choosing the right nursery management software for your setting can be a daunting task. There are so 
many companies to choose from, each providing different benefits and claiming they're the best at what 
they do. 

That's all well and good, but surely the price is the most influential factor in deciding which nursery  
management software you'll buy? It's saving money that counts! Well, this shouldn't be your line of 
thinking in this instance. The deciding factor should be whether the software you're about to buy will put 
your entire business (and your children) at risk.

We spoke to our Head of Information Solutions, Daniel Gooding, to find out what questions you need to 
ask to make an informed choice when buying nursery management software:

Is the software company only servicing the early years sector or do they truly live and breathe all 
things childcare?

Some companies have a single motivation: making software that sells. Their job is to get you to part with 
your money. Beyond this, they have absolutely no involvement in the childcare sector. They don't have 
a good understanding of the challenges providers face and they don't keep up to date with changes 
in legislation which affect the sector. Without this understanding, how can they provide software which 
truly meets all your needs? 

Are they a well-established company?

There's no point in choosing the cheapest software on the market if that company is new and likely to 
go bust within a year. Think of the impact this will have on your business, if all your child information and 
personal data is then completely lost. So, make sure you do some background checks first.  How long 
have they been around for? Do they have a good credit score? Are they a reputable and established 
brand? Don't take chances by using a company which could threaten your business later on down 
the line. 

Will the software adapt if your business grows in future?

Some software providers segregate their software into different sized packages. Under 50 children?  
You can choose a smaller, cheaper package. 51 children? You need to upgrade to the next package 
and pay extra for the privilege! However, some provider's nursery management software is scalable, 
meaning that as your business grows, the software will adapt. There are no hidden costs or extra  
payments to do this, instead, you can relax and be reassured that your staff won't need to be  
retrained on a new system if you choose to expand. 

How often do they update or enhance the software?

Government changes to legislation happen all the time, so you want to choose software which will  
keep ahead of the curve (without you even having to think about it). For example, Parenta's nursery 
management software is updated weekly, so improvements are always being made. These are added 
free of charge to the system, and there is free training available.  

How resilient is the company in the face of unforeseen difficulties/problems? 

Make sure you know how often the software is backed up, and what procedures the company has for 
keeping your data secure. You want to have piece of mind that all the information they hold will be kept 
safe from loss. If the software was comprised from an online attack, how quickly would the company be 
able to get everything back up and running again? Don't take the risk by using a cheap provider who 
hasn't got sufficient security in place and doesn't back up your data on a regular basis.    

Imagine saving a few hundred pounds on buying your nursery management software, only to find 
that the software company goes bust or loses all your personal data a year down the line. Sometimes, 
a short term financial gain isn't enough to outweigh the benefits of using a reputable provider who 
won't let you down, who is resilient and robust, and who won't put your business at risk of closure in 
the future. 

Choose wisely!

See how many boxes Parenta's software ticks...

http://www.parenta.com/abacus-nursery-management-software/


How to help your  
childcare website  
climb to the top  
of Google

See how Parenta can help you with your  
online presence 

Click here

Appearing high up on the results pages of Google 
or on other leading search engines can have a  
considerable impact on your business. Google 
is the world's most popular search engine, so 
it's important to aim to be at the top, or at  
least on the first page. If you're lagging  
behind on the lower down results pages,  
visitors are going to miss your website and  
be more likely to click on your competitors  
if they rank higher.

By making a few simple changes, you can  
ensure you're doing the best for your childcare 
website and increasing your chances of more  
visitors; this can also increase your chances of  
receiving more enquiries. Take a look at some  
of our helpful methods below to increase the  
likelihood of your website appearing higher 
 on Google.

Include keywords in your content

Throughout your website pages, your content is 
what engages and gives visitors an insight into 
the values and ethos of your nursery. Google picks 
up on keywords throughout your content, so try 
including search terms that you want your nursery 
to be found under - for example 'Nursery in Kent' 
or 'Ofsted Outstanding'. However, be careful not to 
fill your website with too many of the same 
keywords as Google can think you're overusing 
search terms and penalise your website.

Ensure your website is mobile-friendly

Since April 2015, Google made it clear that 
having a mobile-friendly website would increase 
the chance of it appearing higher in search results.  
It's becoming more common for users to access 
websites on their mobiles or tablet devices due 
to ease and accessibility. So, it's essential your 
website is compatible with mobile devices or 
you could start to slip down the search 
engine rankings.

Check your website loading time

When it comes to website speed, every second 
counts. Visitors are likely to abandon your website 
if it takes a long time to load.  This can be down to 
a number of factors; if you have images with large 
file sizes, think about resizing them as this could 
be dragging your website speed down. Also, limit 
the amount of videos and slideshows you have 
on one page as this can add on precious loading 
time. Google favour quick and speedy websites 
and your parents definitely prefer them too!

Utilise links on your pages

Links are a very useful tool to help your website 
become more visible to Google. Internally linking 
within your website (this is when you link to pages 
within your website) and externally (this is when 
you link to another website, or another website 
links to yours) are both fantastic ways to build 
up your online presence. Google use what they 
describe as 'spiders' to crawl through websites, 
picking up website links and collecting information 
about your content for their indexing. The more 
links you have, the more likely Google will 
recognise your website and increase your 
search engine ranking.

http://www.parenta.com/websites/
http://www.parenta.com/websites/


Why profit and outstanding 
outcomes go hand in hand
By Chris Townson

Dare I mention the 'p' word for fear that this article 
will be judged in the first sentence? It seems to me 
that the childcare sector shies away from making a 
profit - thinking it right that they should focus on 
the children and let the finances take care of 
themselves.  

Let me explain my view on profit as a director 
of a successful nursery called Toybox. First and 
foremost, we're a business - therefore we have to 
make money in order to operate. Why should the 
fact that we work in the early years sector change 
that? If we can't operate, we can't provide 
outstanding childcare and ultimately it's the 
parents and families who lose out. 

My view may seem a little clinical, but my wife 
Jackie and I have managed to successfully build 
up and sell 3 nursery businesses despite suffering 
several setbacks (including the recession) over 
the years. 

When we opened our forth nursery, we secured 
Ofsted's top mark and within 17 months the 
business was generating enough money to repay 
the initial set-up costs and support our investment 
in providing a quality childcare service. 

I believe investment holds the key to both creating 
and sustaining a quality service. Investment leads 
to outstanding outcomes, which parents are willing 
to pay a little more for, which in turn leads to profit, 
which allows us to keep investing in things like our 
building, our facilities and our staff. 

We, at Toybox, are passionate about the nursery sector.  We enjoy challenging convention to ensure 
families receive outstanding care and education for their children.  Let me make it clear: we aren't 
money-grabbing entrepreneurs focused on the bottom line for our own gain.  We're focused on making 
profit in order to help improve what we do - ultimately benefitting the children we care for. 

So, why are many nursery owners frightened to talk about profit? Politics plays a huge part in this sector. 
The national press runs stories about the rising cost of childcare and there seems to be an unchallenged 
notion that nurseries are making thousands of pounds in profit. Yet the press fail to balance their 
headlines with the fact that nearly half (49%) of all nurseries are forecast to break even or make a 
loss this year. 

Nevertheless, the sector has to take its fair share of the blame for the profitability crisis. Convention 
teaches us not to talk openly about the 'p' word for fear of being seen as greedy and regarded as 
profit-focused instead of childcare-focused.  We're frightened to talk of profit for fear of being judged, 
and my belief is that the government uses this fear to underinvest in childcare. The government knows 
they can short-change the sector because nurseries will always try to absorb the costs, whilst still  
heroically striving for the best outcomes for children.  

At Toybox, we're driven to provide outstanding outcomes, which in my view can only be delivered in 
the long term by generating a reasonable profit year on year. By simply taking the view that to be truly 
outstanding in every area your nursery has to make a profit, the crisis could be turned around. In my 
opinion, profitability should be a sector standard for success.

Chris Townson is a director of an Ofsted 'outstanding' nursery in Denham. Find out more here 
        

http://www.toyboxdenham.co.uk/
http://www.toyboxdenham.co.uk/


Lisa Lane launched Sensory Scenes in 2014 with the aim to provide themed bags of fun for play, 
exploring and learning. With three boys of her own, she is passionate about children being able to 
manipulate, explore and use their imagination. Sensory Scenes’ themed bags are perfect for individual 
play, sensory tray play and  themed subject planning.

            Follow Sensory Scenes on Facebook, on Twitter @sensoryscenes, visit the website  or  
            email lisa@sensoryscenes.co.uk

Sensory play - light and dark
By Lisa Lane

Exploring different areas of sensory play is just as 
rewarding for the childcarer as it is for the children. 
As I research ideas each month, I am amazed at 
the wealth of ideas and creativity that is available 
to create fascinating environments for play. This 
month, I have chosen the theme of light and dark 
- prompted by walking past a small child who was 
fascinated by her shadow.

Step into the light

Sensory play tables are often used for tactile play, 
but the visual stimulation that can be created using 
light should not be overlooked as an alternative. I 
mentioned shadows above; children love to watch 
their shadow dancing around the playground. 
Something so simple can be turned into a great 
game of 'What animal am I?' or simply a conga 
line of shadows. 

The use of a light-box is stimulating for children 
visually and can easily be made with string 
lights and a plastic storage box - tracing paper, 
coloured discs, tissue paper, flower petals and cut 
out tangram shapes will allow children to experi-
ment with light, colour and silhouette. Mirrors can 
be lots of fun in the sun and are a great tool for 
demonstrating how light can be reflected at 
different angles.

A colourful world

Creating a rainbow is always a favourite 
experiment and simply needs a sunny day, a glass of 
water and white paper to capture those rays of colour. 
Blowing bubbles is another excellent way to show how 
light diffuses through materials - if the children can 
resist popping the bubbles long enough to look at the 
light shining through them! Creating your own 'stained 
glass window' or sun catcher design is a special way to 
show children the wonder of light. Create colourful  
collages in laminating pouches or simply stick the 
tissue paper to a sheet of plastic, create a border 
and hang in a sunny window.

The dark side

There are numerous light-up products on the market 
from balls, disco lights to glow in the dark putty, which 
are all delightful and fun in a home-made dark den! 
Use black paper, pin hole star constellations and a 
light-box to show children the starry night sky, then 
help them to create their own pin-hole patterns. A 
backlit sheet is a fascinating way to make the 
children's animal artwork come alive in a silhouette 
puppet show or even to demonstrate their hands 
becoming butterflies, crocodiles or dinosaurs and how 
the size of these creatures change as we move to and 
from the light source. 

Have fun playing! 



Good and bad fats explained
By Katharine Tate

The Food Teacher, Katharine Tate, has worked as a teacher and education consultant internationally in primary and 
secondary schools for over 20 years. 

Qualified as a registered nutritional therapist, Katharine, combines her unique education and nutrition expertise to 
offer schools, organisations and families advice, education programmes, practical workshops, and individual/family 
clinical consultations. She has also published 2 books: ‘Heat-Free & Healthy’ and ‘No Kitchen Cookery or Primary 
Schools’.

For more information, visit her Facebook page, follow her on Twitter or email her at thefoodteacheruk@gmail.com

Visit www.thefoodteacher.co.uk for more low sugar recipe ideas and subscribe to The Food Teacher newsletter.

Understanding which fats are good and which fats are bad has to be one of the most controversial 
topics of dietary health advice and even now some of the messages continue to be misleading. Fats 
are essential for our health, energy and metabolism. A fatty membrane surrounds every cell in our 
body and 60% of the dry weight of our brain is fat but not all fats are created equal. By understanding 
more about different fats, we can begin to identify those which are most essential and why. 

Why is fat important

Fat serves as the transport mechanism for the fat-soluble vitamins A, D, E and K. Fats also provide a 
concentrated source of energy, influence cell function and structure, contain anti-inflammatory  
properties, can protect the heart and are needed for hormone production.

The main types of dietary fats include saturated, monosaturated and polyunsaturated.

Saturated fats

These fats are solid at room temperature and  
are found mainly in animal sources including 
butter, cheese, meat, lard and cream. Plant based 
sources include coconut oil and palm oil. Your 
body can also make saturated fat through  
consumption of excess sugar, which can be turned 
into fat. Recommendations suggest saturated fats 
should be consumed in moderation but if these 
fats are eaten in natural foods other important  
nutrients are also provided, so though it's  
important to have a balanced diet saturated  
fats in natural foods shouldn't be avoided.

Monounsaturated Fats 

At room temperature, these fats are liquid and 
include olive oil, rapeseed, nuts and seeds and 
some fruits and vegetables, such as avocados. 
Monosaturated fats are generally considered 
healthy and make up a huge proportion of the 
Mediterranean diet, which has been hailed as a 
diet for optimal health and longevity. This includes 
lots of fish, vegetables, fruits and olive oil.

Polyunsaturated Fats

These fats are liquid at room temperature and 
sources include vegetable oils, nuts, seeds,  
meat, dairy produce, eggs and fish. 'Good'  
polyunsaturated fats are the essential fatty  
acids omega-3 and omega-6, which we consume 
through our diet. Foods high in these essential fatty 
acids include nuts and seeds, vegetable oils, meat, 
fish, dairy products and eggs. 
 
Trans Fats

These fats are not natural fats and are  
created through processing or cooking at high 
temperatures and can have a detrimental impact 
on our health. These can be created from  
vegetable oils that have been manipulated by food 
manufacturing to produce a solid fat, which can 
be used in baked products, cakes, biscuits, crisps, 
fried food, take-aways and sauces. These fats are 

known as trans fat/hydrogenated fats and have 
been implicated in heart disease, cancer, diabetes 
and increased inflammation.

We can also create these trans fats whilst  
cooking when we heat monosaturated and  
polyunsaturated fats to high temperatures, which 
changes the molecular structure of the oil. For this 
reason, when using fats to cook/fry food at high 
temperatures, saturated fats such as coconut oil 
are most stable alongside extra virgin olive oil, as 
long as you don't heat to smoke point.

What fats should we eat?

It's important to consume fats through natural 
foods rather then highly processed, packaged 
alternatives. Examples include using olive oil as 
a salad dressing rather than ready-made salad 
dressings and opting for butter rather than  
margarine. Eating a range of animal products in 
moderation can provide our bodies with required 
nutrients. The importance of eating fish should 
not be underestimated as this provides essential 
omega-3's, which have an important role in brain 
health, hormone balance, vision, immunity and 
heart health.

Helping children to understand the importance of 
consuming natural foods and fats for their growth 
and development is an important message. Fats 
shouldn't be discussed as 'good' or 'bad' but focus 
should be on those, which are most beneficial for 
our health.

http://www.thefoodteacher.co.uk


Get up, brush yourself down  
and try again!

By Tamsin Grimmer 

Tamsin Grimmer is an experienced early years consultant and trainer and parent who is  
passionate about young children’s learning and development. She believes that all children  
deserve practitioners who are inspiring, dynamic, reflective and committed to improving on their 
current best. Tamsin particularly enjoys planning and delivering training and supporting early 
years practitioners and teachers to improve outcomes for young children.

Follow Tamsin on Facebook, visit her website or email tamsingrimmer@hotmail.co.uk

A friend of mine has just reversed his car over 
his laptop!  Doh!  Have you ever had a 'Doh' 
moment?  Perhaps a time when you spilled the 
milk?  You know, when you have done something 
careless or silly. It happens to us all at one time 
or another.  How we respond to these moments 
really show what sort of person we are.  I believe 
that everyone is resilient and resourceful and has 
within themselves the grace needed to get up, 
brush themselves down and try again.  

Children have these moments too.  Imagine 
Dexter who is so busy helping his dad look after 
their dog that he forgets to hold the end of the 
lead.  Or Katie who was so keen to show her 
picture to her teacher that she knocked over the 
painting water.  Sometimes these moments can 
also arise when children are risk taking and 
perhaps attempt to do something very tricky.  
We always need to use our professional 
judgement to recognise when intervening will 
support the child or when it will actually prevent 
the child learning something first hand.

It is not your job as an educator to prevent children from taking risks.  If we wrap children in cotton wool 
they will not learn.  They will be robbed of the opportunity to learn how to judge risk for themselves, they 
will not experience the joy of overcoming obstacles and doing something challenging.

It is not your job to jump in immediately when a child encounters a problem, in order  
to remove those feelings of frustration, annoyance and even disappointment at not achieving some-
thing.  This would take away the opportunity for them to learn to problem solve, think creatively and use 
their initiative.

It is not your job to always stop them from failing.

But it is your job to instil those qualities that show them that it's OK to take a risk, it's OK to fail, it's OK to 
get it wrong and this is what we do about it.  We learn from it. We get up, brush ourselves down and 
try again.

Yes, we want the tasks we set our 
children to be achievable so that they 
have those feelings of competence, 
but we want to ensure that we gauge 
the level of challenge just right - think 
80% can do - 20% challenge... so that 
children have the opportunity to have a 
go, to persevere and be persistent in 
their learning.  You may even like to 
set up a scenario when you fail at 
something, or you spill the milk.  Then 
show your strength, your resilience 
and your determination to sort it out 
or yourself... 

It is when children are challenged that 
those characteristics of effective learning
 really shine through.  So lead by 
example: get up, brush yourself 
down and try again!

https://www.facebook.com/earlyyears.consultancy.5
http://tamsingrimmer.co.uk/
mailto:tamsingrimmer%40hotmail.co.uk?subject=


We're proven, we're secure  
and we adapt!
Best of all? We live and breathe childcare  

For a nursery management software you can rely on to adapt, provide security and 
grow with your business, speak to Parenta about Abacus.

Click here for more details

CALL 0800 002 9242

http://www.parenta.com/abacus-nursery-management-software/
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