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New Year -  
Author Unknown 

A year to be glad in, 

And not to be sad in, 

To gain in, to give in, 

A happy new year. 

A new year for trying, 

And never for sighing, 

A new year to live in, 

Oh, hold it most dear.

GUEST: Katharine Tate 
 Digestion: You are 
what you absorb 

Parenta Group Ltd



How can you harness the power of 
video to market your nursery?

According to a survey by Hubspot of over 1000 global internet users, people have drastically increased 
their content consumption on social media in the last 2 years. The three most popular networks have all 
seen significant rises - Facebook (57%), Twitter (25%) and LinkedIn (21%). And it seems that video is fast 
becoming one of the most important methods of distributing information.

Hubspot's research found that over half (55%) of users say they watch an entire video, compared to  
29% for blogs and 33% for interactive articles. So, if you want your nursery to be seen by your online 
audience, video is one of the most effective ways to reach them! 

 



Here are some suggestions to help you harness the power of video in your nursery's marketing:

¥ Rather than writing a blog for your nursery website, consider filming a short video to post online.  
You could discuss any number of things - from ideas on how to keep children entertained over  
the holidays to advice on how to manage fussy eaters.

 
¥ Instead of only having pictures of your setting on your website, consider posting a virtual  

'walkthrough' so parents can see your rooms and facilities before they book a showround in person.
 
¥ Why not introduce the setting manager and the other key staff you have at your nursery with a  

video? You can discuss each staff member's qualifications, experience and what they enjoy most 
about working in childcare.

 
¥ Settling new children into your nursery and having them transition to school can be an anxious  

time for families. You could dedicate a section of your nursery website and explain - using video - 
how you manage these situations to make the experience less traumatic for children (and, of  
course, parents!)

Video is a very personable way of communicating information to people who are interested in your 
nursery. Once you've got the hang of posting short videos online and sharing them on your social 
media pages, you'll find it's an easy way to increase your engagement with parents and build up your 
following online.

Want to get a fresh new look for your nursery website? Speak to our experienced and friendly  
digital marketing team today. 



Is your childcare business ready for 
the new year?
In December, we often find ourselves thinking about making changes to improve our well-being for the 
new year. However, the festive period is also the perfect time to review the health of your business and 
reflect on what direction you'd like it to take in the coming months. Here, we've put together 6 tips to 
help you do just that!

1. Check in with parents

The end of the year presents an ideal opportunity for you to get feedback from  
parents as to how they thought you performed, whether they'd recommend you 
and what you could be doing differently to improve the service you 
provide. There are lots of free online questionnaire providers like 
Survey Monkey to help you collect and review the 
information you get back.

2. Reflect on your business growth

Try to understand how your business has fundamentally 
changed over the past year. Ask yourself: is your occupancy 
trending up? Did any expenses over the past year cause you 
concern? Has your business grown? If what you uncover 
worries you, get professional advice from an accountant to 
set you on the right track for next year.

3. List your main goals for the coming year

Taking time over Christmas to relax will give you some 
pace to focus on the bigger picture at your setting. Use the 
holiday period to make a list of your main business goals 
for the coming year. This could be: to increase occupancy, 
expand your setting or improve your partnership with parents. 
Having your goals written down in this way will help you keep 
them at the forefront of your mind. 



4. Diarise important dates

Set up your calendar with the appropriate alerts and reminders for the coming financial year so that 
you're always prepared. If you're not sure what dates to flag, speak with your accountant to find out 

when exactly you need to file certain documents. Remember, tax legislation changes frequently so 
what's required of you next year may differ to what you've had to do previously.

5. Keep a close eye on your financial pulse

Good quality nursery management software will allow you to run all sorts of financial reports  
from revenue right through to aged debt. Making sure you're always able to quickly find the  
financial pulse of your business (without having to crunch numbers) will enable you to carry  

out strategic planning more easily.

6. Review the nursery software you use

As your business winds down before the holiday period, why not take the time to review  
whether the software you use is really working for your setting.  If the software you use is  

no longer meeting your needs, consider doing some research and booking a free  
demonstration of a system which will grow and adapt with your business over  

the coming years.

                    The holiday period provides plenty of time for you to reflect on how your business                           
                  has performed over the past year and whether it has met your expectations. Jot  
              down in writing what you’d like to achieve by the same point next year and keep   
            reviewing your list every month to ensure that your business is on target for  
          what you'd like to achieve in 2017.
 
                                  Want a free demo of our award-winning nursery software?  
                                                       



How do you write an effective  
job advert?
When writing a job advert, you should always think about what your ideal applicant might want out of 
the role. It helps to remember that an effective job ad is not just a description of the job - it's a carefully 
crafted message with the aim of attracting high quality candidates. No matter what position you're 
advertising for, here are a few tips to help you:

Pick an appealing job title

You want the title of the job to be something that is both  
searchable and very clear. In no way do you want to deceive or  
mislead the reader - this will waste time on both sides. If you're not 
sure what the best job title to pick is, do a search of online job 
vacancies to see what the most common job title is for the role 
you're advertising for.

Appeal to your audience

Imagine your ideal applicant. Now, imagine what they might want 
from their "ideal" job. Show them through your advert that your 
company will value them as a team member and the skills they 
have to offer. Think of candidates in the same way as you would  
customers; you need to write persuasively and "sell" what you have 
to offer them as an employer.

Use ‘you’ to talk to the reader

When creating your job advert, avoid writing in the third person  
("The successful applicant will...") as this is both too formal and will 
make the reader question whether they're suitable. It's much better 
to use second person ("In this role, you will be expected to...") so they 
can imagine themselves doing the role already. It's also much more 
direct and personal to address the reader as "you".



Keep it structured

Your ad needs to be a healthy mix between what the company 
wants from the applicant and what your business can offer them. 
Below is a structure to help you keep the information clear and easy 
to scan through:

¥ Short introduction about the job (not the company)
¥ Main responsibilities (3 - 7 tasks included in the role)
¥ Person specification  

(skills and qualities that are essential and desired)
¥ Benefits (discounts, sick pay, teas and coffee etc.)
¥ About the company  

(keep this short and include the sector the business operates in)
¥ Next steps (what the applicant should do next if they're  

interested in the role)

If you've followed all of the steps listed above, then you'll have  
yourself a successful job advert that should drive the right applicants 
to apply for the role - ensuring you find the perfect fit. Good luck!

Are you looking to fill a vacancy at your setting?  
 
Advertise on our online job board for free by sending your details 
to recruiter@parenta.com



6 health benefits of eating  
dark chocolate

Everyone loves a bit of chocolate from time to time and it turns out that this might be good thing!  
Organic dark chocolate is believed to have several health benefits if eaten in moderation, i.e. 1 to 2 
squares a day. To provide these benefits, the chocolate must be made of at least 70% cocoa. We 
explore some of the known health benefits below:

It’s nutritious

Not only does it taste good but dark chocolate also 
contains fiber, iron, magnesium, copper, manganese, 
phosphorus, zinc, selenium and potassium.  All of 
these are vital nutrients needed by the human 
body in order to function optimally.

It can improve blood flow and lower blood pressure

Dark chocolate contains flavanols which stimulate 
the lining of your arteries to produce the gas nitric 
oxide (NO). One of the functions of NO is to send 
signals for the arteries to relax, which lowers the 
body's resistance to blood flow, consequently 
helping to reduce blood pressure.

It lowers the risk of cardiovascular disease

Compounds in dark chocolate protect against the oxidation 
of LDL ("bad") cholesterol. This means that, in the long term, 
less cholesterol will lodge in the arteries which then lowers 
the risk of heart disease. A study showed that eating dark 
chocolate 5 or more times a week helped to lower the risk 
of cardiovascular disease by 57%. 



                                                  It protects your skin

                                                                          The flavanols found in dark chocolate can  
                                                                             help to protect your skin from sun damage; it  
                                                                    also helps to improve blood flow, increase skin  
                                                                         density and hydration. However, it is always  
                                                                             recommended that you wear sun cream to  
                                                                                help prevent the damage caused to your  
                                                                               skin by harmful UV rays.

                                                                        It could improve brain function 

                                                                         A study of volunteers showed that after 5 days  
                                                                      of eating high-flavanol chocolate, there was  
                                                                    improved blood flow to the brain, which supports  
                                                                    brain function. Flavanol itself is an antioxidant  
                                                             which is also found in high concentrations in green tea  
                                                          and is extremely important to maintain a healthy body.

                                                    It makes you feel better
 
                                                           Chocolate contains phenylethylamine (PEA) which  
                                                  encourages your brain to release feel-good endorphins  
                                                      (which is why we sometimes crave chocolate when we're  
                                              feeling down and why it acts as a pick-me-up at these times).  
                           It's also the same chemical your brain creates when you're falling in love!

                     Overall, if eaten in moderation, dark chocolate can have lots of health benefits.                   
                     However, be sure not to overindulge as the high sugar and saturated fat  
                        content can also have a negative impact on your health over time.



Are YOU ready for school?
By Jenny Hazel 

When I was a child, children started school the term after they were four in either September, January 
and after Easter. Nowadays, all children usually start at the beginning of September after their fourth 
birthday. However, a child due to be born in October and prematurely appearing in August (and I know 
of at least two!) would, by today's rules, still start with their "peers" in September. In gestational terms, 
they would be 3 years 10 months - so there can be a wide "age" range in any one class.  

By the half term, children are starting to write their name, managing daily phonics and numeracy 
lessons, listening to register, putting coats and shoes on, changing for PE, sitting through assemblies, 
going to the toilet themselves and a whole myriad of activities - all with probably 29 other children to a 
teacher and one assistant. 

This week, I attended a training session for childminders and an old familiar topic reared its ugly head: 
schools reporting that many children are not "ready" for school.  We must be proactive in creating 
"school readiness". It has nothing to do with counting or phonics, though! Children should be putting on 
their own coats and toileting themselves. 

As childminders, we spend copious hours helping our children to help themselves. Our children naturally 
"move on" when their development dictates. Our children transition smoothly from one stage to the next. 
Some can be skilled at something at two, whilst others struggle to do the same at four. That's life! But 
not when they go to school. 

This week, we learn that Britain is well down the PISA list, when comparing our children's learning 
achievements in science, numeracy and literacy. In the 20 plus countries above us, children do not 
start school until six or seven years of age. However, they still manage to achieve better results.  It 
also means, I suspect, that their Early Years Workers would not need "lessons" in "school readiness", 
because, I think you would agree, most six and seven-year-olds can probably manage their own 
coats and toileting!



A third issue this week is the looming chronic shortage of level 3 trained staff to work in the Early Years. 

Many cannot start the level 3 training, because they have not reached the required grade of A-C GCSE 
in maths and English. This seems a little ironic considering the Government's aim to upskill the early 
years workforce.

Consider this: I have never known an adult who cannot put their coat on, but I have known many an 
adult who struggles with literacy or numeracy. Surely the time has come for teachers and Early Years 
Professionals to be on the same page about school readiness? The answers will not be easy, but we do 
need to work together and I may have some ideas myself for the way forward. 

¥ Suppose a local primary school teacher (with level 3 and Early Years experience) worked with a 
hub of maybe 3 main feeder settings - with practitioners, parents and children. This is instead of  
a squeezed few minutes of a visit in one session just before end of the Summer Term, which is 
mainly a tick list of who is coming and are there any major problems; "Thank you and goodbye 
until next year".

¥ Advantages could be: ease of transitions; get to know local parents' concerns, share learning  
experiences (yes, we can learn from each other), share resources e.g. use same story books/
songs - schools can extend learning with familiar texts. Children need continuity and repeat  
cover of resources.

¥ Less time wasted: the Early Years writing numerous assessments the schools feel they cannot  
use and the school wasting valuable time on baseline assessments, when time is precious for  
our children's learning. 

¥ More efficient training for Early Years to feel more confident about the actual teaching of the  
curriculum, not just how to put coats and shoes on.

But then I'm...only a childminder.



30 hours…a change for the better?

By Wendy Taylor   

About the author

Wendy Taylor has 40 years' experience of working with young children, including early years teaching, lecturing, deputy manager of a local 
Children's Centre and as the Chief Examiner for CACHE. She is also a co-author of books for students on foundation degree courses and currently 
manages a day nursery in St Albans, which is attached to Oaklands College.

By now, everyone in the early years sector will be aware of the 30 hours free childcare due to start in all 
areas in 2017. With any new initiative from the Government, there is an element of worry and concern 
about what this actually means for practitioners. Another change to get to grips with!

As a grandparent I can see that many young families would benefit from extra help with the cost of 
childcare, but as a nursery manager I have a more cynical reaction. Some fundamental questions  
come to mind: Who will benefit? What are the underlying reasons for implementing this? Is it just a 
"vote-catcher"? Why are the most vulnerable members of society (i.e. the 2-year-olds) not included?
However, the main question to ask is: "What are the implications for my nursery?" 

The overriding concern for me is that the scheme is underfunded. Despite the revisions to the funding 
formula and area cost adjustments, many nurseries will continue to find themselves out of pocket. 
Current funding leaves my nursery approximately £1.50 per hour per child short of real costs. This 
quickly becomes a vast sum of money when multiplied by the number of three- and four- year-olds 
who attend. 

Unfortunately, information regarding the amount that will be payable for the 30 hours is not yet 
available. The Pre-School Learning Alliance have produced an online calculator so that it should be 
possible to establish the amount we are likely to receive and how the rate has been calculated. 
However, at the moment, this EYNFF calculator is being updated to reflect the Government response 
to the early years funding consultation. 



I am aware that in some areas providers will receive more money than current allocations, but there 
is also the possibility that this could be less. Until these amounts are finalised, providers cannot 
realistically plan for the future. This is not a good way to run a business and can make providers feel 
very vulnerable. There is no shortage of publicity about settings which have already closed this year 
due to financial pressures. 

There will be a lot of work for myself and the rest of the team in working out how we manage the 
allocation of the extra hours. This will include consideration of how to minimise the financial losses and 
how to physically fit more children into the setting. At the moment, our occupancy is high and there are 
very few hours available. This may result in parents using other settings, although in this area most 
nurseries are similarly full.

There will be a number of parents who will not be eligible for the 30 hours of funding, including those 
who choose not to return to work whilst their child is young. The nursery staff will need to understand the 
eligibility criteria and advise parents on their options. This will involve training and discussions and could 
result in parents feeling resentful towards staff if they cannot use the 30 hours. 

On the surface, the provision of 30 free hours funding sounds like a brilliant idea. However, if you dig 
deeper, the reality and implications are far more daunting...



Digestion: You are what you absorb

By Katharine Tate

A healthy digestive system is fundamental for our optimal health. Helping children to understand this 
and talk about this process is invaluable and establishes an early understanding about the importance 
of the food and drink we eat. 

Our digestive system can be compared to a river that runs through us, which we feed each day with 
food and drink. In an ideal environment and when we make healthy choices, nutrients are broken down 
and the digestive system works effectively to get fuel to every cell of the body. This process supports our 
immune system, runs our metabolism and ensures effective communication between every other cell of 
our bodies. Talking through the digestive system in child's speak can be an ideal starting point in early 
years settings. Use these simple facts and tasks as a starting point.

The Brain

Digestion starts when the body starts to prepare for food. Triggers  
include the sight, smell, sound and textures that are associated with food. 
This anticipation initiates the digestive system to send signals and produce 
digestive juices.

Task: Ask children to consider how they feel when they can smell their  
meal cooking.

The Mouth 

Chewing food well is important for the later stages of digestion. It serves to 
break food down into small pieces and also stimulates saliva, which  
primarily starts to digest carbohydrates. 

Task: Give children a savoury cracker and ask them to chew it but keep it in 
their mouth. The amylase in their saliva will start to break it down and  
eventually it will taste sweet. 

The Stomach

Here food mixes with the stomach acid to continue the digestion process 
and also destroy bacteria. It's important for children to understand that the 
stomach mustn't become overloaded and can only hold the amount of their 
2 cupped hands.

Task: Use a food processor to demonstrate the kneading and churning that 
occurs in the stomach. Show how a cake mix can become ruined if large 
chunks (unchewed food) goes into the mix and also if too much water is 
added (dilutes stomach acid). Help children to understand the stomach 
mustn't be overloaded, food needs to be chewed to help the stomach acid 
work effectively and you shouldn't drink too much water/liquid with meals as 
this dilutes stomach acid.



About the author 

The Food Teacher, Katharine Tate, has worked as a teacher and education consultant internationally in primary and 
secondary schools for over 20 years. 

Qualified as a registered nutritional therapist, Katharine, combines her unique education and nutrition expertise to offer 
schools, organisations and families advice, education programmes, practical workshops, and individual/family clinical 
consultations. She has also published 2 books: ‘Heat-Free & Healthy’ and ‘No Kitchen Cookery or Primary Schools’.

For more information, visit her Facebook page, follow her on Twitter or email her at thefoodteacheruk@gmail.com Visit 
www.thefoodteacher.co.uk for more low sugar recipe ideas and subscribe to The Food Teacher newsletter.

The Small and Large Intestines

The small intestines is where digestive enzymes are released which carry on the  
digestive process. Here the importance of good digestive bacteria is vital for the  
absorption of nutrients. In the large intestines, the body reabsorbs water and  
vitamins made by our beneficial bacteria such as vitamin K and B vitamins. 
Here waste is also compacted and stored (as faeces) before it is passed  
from the body.

Task: Talk to children about how to keep a football pitch healthy and green.  
Compare this to their bodies. If the soil and bacteria are well balanced  
then the grass with be healthy but if the nutrients that you feed the grass  
are full of junk and sugar the grass will not grow well and will eventually turn  
brown and die. Discuss foods that can help to keep our bodies healthy such as  
vegetables, fruit, fish, yoghurt.

Stools

These are made up of fibre, water, dead cells and bacteria and they can tell a  
lot about your overall health and how your digestive system is functioning. For  
example, if a child has small hard stools, they need to increase fibre in their diet  
and water consumption. Undigested food in stools could suggest the individual  
may not be chewing properly or needs some stomach acid/digestive enzyme support.

Task: Children love talking about 'poo'. Read The Story of the Little Mole Who Knew It Was None of His 
Business, Werner Holzwarth and Wolf Erlbruch. Talk about the importance of going to the toilet daily.

What to eat?

Foods that support digestive health include soluble fibre (oats, brown rice, pulses, vegetables and fruit), 
insoluble fibre (nuts, flaxseed, vegetables), vitamin C rich foods (peppers, dark green leafy vegetables, 
kiwi, broccoli), magnesium rich foods (leafy vegetables, nuts, seafood, sea vegetables, legumes), 
probiotic rich foods (cottage cheese, kefir, olives, yoghurt) and prebiotic rich foods (asparagus, banana, 
garlic, honey, leeks, legumes, onions, peas and yoghurt).

Consuming plenty of water daily supports the absorption of nutrients, flushes waste and toxins from the 
body and can help to prevent constipation.

Avoid processed grains (white bread, pasta, cereal), junk food and sugary foods which can impact 
throughout the digestive system and compromise our absorption alongside our immunity  
and metabolism.

Use these tips as a starting point in early years to explain what happens throughout our digestive  
system and the importance of keeping it healthy by eating well, keeping hydrated and chewing our  
food well. 



“It’s not fair!”
By Tamsin Grimmer 

How many times have you heard this cry? Children have a real sense of justice, injustice, fairness and 
rules, regardless of whether or not they keep the rules themselves!

The EYFS states that "Providers are responsible for managing children's behaviour in an appropriate 
way" (Statutory Framework, p. 26).  However, we are not given any guidance about what this means, 
apart from not threatening corporal punishment or any punishment which could "adversely affect a 
child's wellbeing."  

Thinking about punishment is a very negative way of approaching behaviour.  I believe that we should 
actively promote positive behaviour in our settings through the way we interact, act, speak and through 
having developmentally appropriate expectations of children's behaviour.

In order to respond appropriately, we need to do everything we can to understand the child and the 
context that they find themselves in. Therefore, observation is key.  Get to know your children well,  
work out what motivates and fascinates them as well as what upsets and frustrates them. Use this  
information to plan engaging, exciting and developmentally appropriate activities and there will be less 
time for challenging behaviour.  Work closely with parents and carers and try to establish some  
consistency between home and setting.

Positive responses to behaviour

There are many ways that our daily practice can help to promote positive behaviour.  I have listed a few 
for you and I hope you will find it useful!



About the author 

Tamsin Grimmer is an experienced early years consultant and trainer and parent who is passionate about young 
children’s learning and development. She believes that all children deserve practitioners who are inspiring, dynamic, 
reflective and committed to improving on their current best. Tamsin particularly enjoys planning and delivering training 
and supporting early years practitioners and teachers to improve outcomes for young children.

Follow Tamsin on Facebook, visit her website or email tamsingrimmer@hotmail.co.uk

Responding positively to children

¥ Get down on child's level or lower as this is less intimidating and more respectful for the child 
¥ Use a calm voice, normal volume and tone, positive language and calm body language 
¥ Gently remind children of rules or point out behaviour to give them a chance to stop
¥ If you would like a child to stop a particular behaviour, use a count down, not up i.e. 5, 4, 3, 2, 1 
¥ Use the child's name first to gain attention and eye contact to maintain it
¥ Describe the action not the child i.e. "It is unkind to hit" rather than "You are unkind"
¥ Label the praise and be specific when praising children, e.g. "Fantastic sitting, George" rather than 

"Good boy" 
¥ Model respectful ways of interacting with others and using materials
¥ Respect and acknowledge children's ideas, concerns and feelings
¥ Accept behavioural differences - look out for schemas (schemas are not misbehaviour)
¥ Ensure that your expectations are developmentally appropriate i.e. do not expect all 2-year-olds  

to share
¥ If needed, allow the child time and space to calm down, away from the other children

Creating an enabling environment which promotes positive behaviour

¥ Provide enough space, variety of materials and warnings of closures i.e. "We'll have to tidy soon..."
¥ Establish a consistent, balanced routine with clear, developmentally appropriate limits and  

expectations for children's behaviour  - consistency between staff and rooms
¥ Support children's choices and interests
¥ Plan and allow extra time for transitions - change timetable or routine if needed so that time  

constraints are not a factor
¥ Have clear ground rules, reinforced regularly, which set limits and boundaries and are explained to 

the children in language they understand using pictures/symbols
¥ Minimise unnecessary periods of sitting still or waiting - ensure carpet times are interactive  

(puppets, songs, games, actions, story props, instruments etc.)
¥ Ensure that your behaviour policy is written positively, shared with all and adhered to
¥ Consider the way you lay out your room e.g. large open space inside will encourage children to run; 

smaller clustered areas will encourage sustained engagement
¥ Provide feelings areas and activities and resources to support emotional development.

When I used to cry, "It's not fair!" my Dad used to respond, "Life's not fair!" which sounds a little harsh, 
however true it may be.  But we need to acknowledge that for some children, life really isn't fair and we 
need to do everything in our power to change the world for these children. So let's remain positive and 
ensure that our settings are as fair as they can be, as we keep calm and carry on!



Start saving time today
With our nursery management software solution!

Find out more today 
See what our customers have to say 


