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Welcome 

Welcome to the third installment of Parenta magazine!

This month's edition is packed with useful articles  
with a focus on health and well-being.

For this issue, our industry experts have covered a  
wide variety of topics including healthy eating, rhyming 
and an insight from a parent on how they chose their 
son's nursery. 

If you'd like to share any stories with us in the next edition 
of Parenta magazine, email marketing@parenta.com

Alllan Presland 
Editor and CEO

Contact

2-8 London Road
Rocky Hill
Maidstone
Kent
ME16 8PZ

0800 002 9242                                     
contact@parenta.com                                           
www.parenta.com



Survey reveals shortfall in 30 hours funding 
for childminders

A survey of 1,523 childminders, which was  
carried out by the Professional Association of 
Childcare and Early Years (PACEY), has highlighted 
a significant shortfall in funding for childminders 
offering 30 hours 'free' childcare.

From the research, which was conducted 
between February and March, it was found that 
childminders in England charge between £3 and 
£10 per hour, giving an average rate of £4.64. 
Local authorities receive on average £4.85 from 
the Government for the free entitlement. However, 
the average amount of money being passed on 
to childminders from 2017 to 2018 is £4.28, a 
shortfall of 36p per child.

From April 2018, local authorities must pass on 95 
per cent of the funding they receive, rising from 
the current 93 per cent.

The results of the survey revealed that a 
childminder who is offering the 30 'free' hours 
would lose £410.40 per child per year, and if they 
offered three funded places, they would then lose 
£1,231.20 per year.

PACEY has said that, whilst some childminders 
can make up the shortfall through funding 
supplements - such as those provided by their 
local authority for deprivation and quality and 
through the Early Years Pupil Premium - many 
more may not qualify. The other options are to 
ask parents to pay more for extras, or to provide 
food for their children. 

The survey also found that 60 per cent of 
childminders do not charge parents for food, 
outings or other activities that may cost money.

PACEY looked at 16 local authority areas in more 
detail, from where it received more than 20 
responses from childminders.

PACEY's policy and research manager, 
Susanna Kalitowski, said she found a 'wildly 
varying approach' by local authorities in the 
funding they provide for the free hours, including 
different types of supplements.  

An example of this is in Swindon, childcare 
providers receive a 70p supplement, which is on 
top of the base rate of £3.86. This is only if they 
offer the 30 hours all year round, and in ten-hour 
blocks, bringing the hourly rate to £4.56 per child, 
which is closer to the national average charged 
by childminders.

Mrs Kalitowski stated how other local authorities 
hold back the maximum amount of funding and 
then only offer the mandatory deprivation 
supplement for children who are eligible.

Ms Kalitowski added: 'The 30 hours doesn't 
have to be a disaster if it is funded properly, and 
from our research we can see that some local 
authorities are passing on more of the funding 
they receive from Government; however, it is a 
mixed picture.
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'We expected the survey results to show a funding 
shortfall, but the scale of the shortfall is more than 
we anticipated. We hope the gap between rates 
charged by childminders and the funding they 
receive isn’t as wide next year when local 
authorities have to pass on more of the money.'

Liz Bayram, the chief executive of PACEY, has said: 
'Our research highlights that if a childminder just 
offered funded places for two-, three- and 
four-year-olds, they would soon face closure. 
Most childminders are on very low incomes.

'While some local authorities' hourly rate does 
cover the full cost of delivering a place, in others 
the shortfall will have to be made up through 
supplements or by charging for extras. However, 
this comes with risks. Government guidance is 
clear that charges cannot be a condition of 
offering a place; funding supplements are 
complex and could change in the future. None 
of this is likely to persuade many childminders to 
risk their livelihood and deliver even one or two 
funded places.'

Debbie Southern, a childminder in Swindon, has 
been involved in the pilot for the 30 hours. She 
has a 'good' rating by Ofsted and works with two 
other staff. They provide childcare for six children 
aged 3 and 4; half of them are eligible for the 
30 hours.

Ms Southern has said how the funding 
supplement of 70p for providers who flexibly 
offer the 30 hours over 48 weeks and in 10 hour 
blocks has persuaded her to take part in the 
scheme and continue with it when it rolls out
 in September.

She said, 'With the supplement I can cover my 
costs as I stretch the funding. I charge parents 
£4.25 per hour if children attend all year round. 
Parents are given the choice of providing a 
packed lunch or paying an additional charge for a 
meal and a weekly outings fee.

'All providers within Swindon Borough Council 
are very fortunate as we are paid a higher rate 
compared with other boroughs.'
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Allan Presland explains why he wrote his 
new book, “Improving the business of Childcare”

I have been privileged to spend the last couple of 
decades working with a lot of childcare providers. 
In fact, I have personally visited over a thousand 
settings, not just in the UK, but also in the US, in 
Australia and New Zealand, in Africa and  
in Europe.

In doing so, I have seen a consistent pattern. 
Childcare owners who are skilled and passionate 
about their vocation, who work incredibly hard 
and yet have businesses that are struggling 
financially, or not returning the rewards their 
owners expect.

These business owners have often spent years 
learning their vocation and eventually saved up 
enough money to open their own nursery. They 
may have a huge bank loan or a second 
mortgage which they have invested in the 
building. It's been painted and decorated, they've 
hired the staff and engaged with them, they've 
built brilliant relationships with the children and 
their parents, they've even gone into battle with 
their regulatory body and got a 'good' rating, and 
then.. the bills keep piling up, the tax man is 
on the phone every week and it becomes 
increasingly difficult to make ends meet. The 
stress is enormous, and the impact on personal 
relationships is unbearable.

The problem is that, whilst they are vocationally 
exceptional, as entrepreneurs running small 
businesses they often have had no formal 
training in business, management, marketing or 
accountancy. And why would they? They are Early 
Years experts who have been taught to nurture, 
not to run a business with all the pressures that 
can bring.

This is backed up by published data. According 
to a 2016 study by the National Day Nurseries 
Association, 49% of nurseries in the UK are not 
forecasting to make a profit this year. In addition, 
Parenta undertakes a National Childcare Survey 
every year and came up with very similar results. 
In this case, the evidence we uncovered 
concluded that 40% of nurseries did not expect 
to make a profit this year. At the same time, 
according to official figures, the number of 
childminders continues to spiral downwards.
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What intrigued me was why do half of these 
highly skilled and passionate childcare owners 
and staff struggle to make a profit? As I studied 
this issue, it reconfirmed my initial conclusions: 
that the actual 'care' provision was rarely the 
issue. And, looking at the data specifically within 
the Parenta National Childcare Survey, it became 
increasingly clear that the most successful 
providers were doing something fundamentally 
different to those who were less successful. 
The most successful providers consistently return 
profits (often very substantial profits), whilst 
offering an exceptional level of care and
 education to children and a remarkable 
experience for the parents. Critically, in an 
industry reknowned for paying poorly, these 
settings also pay above the norm, sometimes 
significantly so. And before the argument is 
made, I have seen this is deprived areas, as 
well as more affluent areas.

And so, Improving the business of Childcare 
collates the experiences that I have observed 
working with so many childcare businesses and 
highlights what the most successful are doing 
that makes them different; enabling them to be 
profitable and thrive.

Running any business is exceedingly difficult. 
Running a childcare business is harder still. Not 
only is the business exceedingly complex, but 
you have to operate under one of the strictest 
compliance regimes available and deal with an 
incredibly emotive subject, as well as engaging 
with the public day in and day out. The reality is, 
however, to deliver exceptional quality childcare, 
you must be making an acceptable profit, not 
merely break even. It's the only way to continue 
to invest in services, in infrastructure, in staff and 
ultimately, but critically, in offering exceptional 
support and education for children.

Everyone in childcare is aware of the enormous 
contribution that the Early Years sector makes to 
the children in our care, to hard-pressed working 
parents and to local communities, as well as to 
society as a whole. Imagine how much more it 
could contribute if every childcare business was 
successful!

The Kindle version of 'Improving the business 
of Childcare' is currently available at the 
introductory price of £1.99 on Amazon. The 
paperback version, priced at £12.00, will be 
available shortly.

Get your Kindle version now
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Nurseries urged to register for Healthy 
Eating Week

Healthy Eating Week will take place from 12th - 16th 
June 2017. It is the fifth annual Healthy Eating Week, 
organised by the British Nutrition Foundation (BNF).

Registration for Healthy Eating Week is free and 
over 7,900 nurseries and schools have registered, 
which represents 3.7 million children.

Those registered will benefit from a variety of 
resources, which will help boost the children’s 
understanding of the importance of healthy eating. 
These will include board games, activity ideas and 
a series of daily challenges such as having break-
fast, 5-a-day, getting active and trying something 
new. There will also be online health webinars and 
online cooking classes.

This year, the theme is 'applied learning'. It will 
encourage children to take control of their own 
healthy eating and they can become their school's 
ambassadors for the week, to encourage their 
peers. Schools can download an Ambassador Pack 
to encourage children to apply for the role.

This is also the first year that colleges and 
universities have been encouraged to get involved. 
More than 110 colleges and 140 workplaces will also 
be taking part across the UK; this will involve nearly 
half a million adults.

Roy Ballam, managing director and head of 
education at the BNF, said: 'Each year Healthy 
Eating Week continues to grow. With the 
importance of a good diet and regular physical 
activity increasingly prominent, adults and children 
alike are keen to increase their knowledge on how 
to achieve a healthier lifestyle.'

A new BNF study will be sent out among 4,000 
UK children aged between 5 and 16.  It is one of 
the biggest surveys of its kind and will be sent out 
to all settings registered for Healthy Eating Week 
on Monday 13th June. It is hoped the survey will 
provide an insight into children's knowledge of 
healthy eating, as well as their eating habits and 
physical activity.
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BNF Healthy Eating Week 2017 - registration is open!

This year's BNF Healthy Eating Week will run from 12 to 16 June 2017. 

The Week is open to all UK schools, universities and organisations wishing to take part.  

Registration only takes a few minutes and is a great way to show your support for, and raise the 
profile of, healthy, active lifestyles.  It also means you will be the first to hear about our exciting 
plans for BNF Healthy Eating Week 2017 and have access to some fantastic, exclusive resources 
to help you plan activities for your Week.

The aim of BNF Healthy Eating Week is to promote:

- healthy eating and drinking;
- being active;
- food provenance;
- and cooking.

All registration details provided will be kept confidential and only used to send you information 
relating to BNF Healthy Eating Week.  

If you work for a Council and would like to register multiple schools, please contact Kim at 
k.down@nutrition.org.uk 

Last year, BNF Healthy Eating Week had 6,842 registrations from the education sector (reaching 
over 3.1 million young people) and 80 registrations from workplaces!
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Parenta Trust 
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We set off on the next Parenta Trust Rally on 21st - 25th June 2017. 

All money raised during the rally is put towards building pre-schools for orphaned and underprivileged 
children in East Africa. You can find full details of our quest to provide every child with the education they 
deserve here!

The video below explains exactly why we are committed to building 10 pre-schools, and 
overleaf, you can see different ways to support the cause. 

We met Bridget on a trip to Uganda in 2014. Nothing could've prepared us for her story but, sadly, her 
case is not a one-off.

Bridget was rescued from a shrine where she was about to be sacrificed by her parents. Saved at the 
last moment from a shocking fate, she now attends one of our pre-schools where she can lead a happy 
and safe life. She is cared for, has a sponsor and has the education she needs to brighten her future.

There are many more vulnerable children like Bridget who need your help. By sponsoring a child, you 
make a real difference to their lives.



As part of our efforts to build 10 pre-schools 
for orphaned and underprivileged children in 
East Africa, we hold various fundraising events 
throughout the year. 

There are a number of ways you can get involved, 
and you can find out more by clicking one of the 
links below. 

Read more about the trust

Annual charity quiz is a resounding success

Parenta Trust funds Christmas party for
1000 orphans

Hats off for the Parenta Trust's fifth pre-school

Make a donation

Parenta Trust Rally

Find out more  
about our projects 
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7 amazing benefits of doing a social 
media detox ADVICE PIECE

The sad reality of today's society is that we spend 
a lot of our time browsing our social media feeds, 
even at times we shouldn't - like over the family 
dinner table. When we should be providing the 
people we love with our undivided attention, 
we're instead glued to the tiny screen on our 
mobile phones.

You may think the words 'social media addiction' 
don't apply to you, until you think of how many 
times per day you check your phone and how  
the idea of deleting your Instagram, Facebook, 
Snapchat and Twitter app starts to fill you  
with dread.

Here, we look at 7 amazing things that happen 
when you decide to go on a digital detox:

1. Your self-esteem improves

Social media can lead many of us to compare our 
lives and achievements with everyone else to see 
how we measure up. Scientists have discovered 
that this constant comparison can lead many of 
us to get depression. Having a digital detox can 
allow you to focus on yourself and reconnect with 
the things that really make you happy.

2. Your anxiety reduces

Social media causes us to become competitive, 
seeing how many likes and comments we can 
get for each thing we post on our wall. This cycle 
of posting and checking can cause a great deal 
of anxiety, even if we don't realise it. Taking a 
breather from social media gives us a chance to 
break from this destructive cycle.

3. You’ll reconnect with people

The ironic thing about social media is, it makes 
you feel anything but social! By only interacting 
with people online, we're missing out on the very 
important face-to-face connection we can build 
by meeting up in person. Those who spend a lot 
of their time on social media have reported feeling 
lonely and isolated in real life.

4. You’ll conquer FOMO

Fear of missing out (also known as FOMO) 
commonly affects all of us. If we stop using social 
media, we think we'll miss out on important news 
or updates from our social circles. The constant 
stream of notifications you receive make it equally 
hard to step away from your phone. The best 
thing to do is to turn off these notifications; the 
likelihood is that if a close friend or family member 
has important news, they'll contact you directly.



5. You’ll stop obsessing about the past so much

If you're going through a tough time, like a recent 
breakup, seeing constant reminders of your ex 
on social media can reopen old wounds.  Taking 
a break from social media can help you get back 
into a more positive headspace. Make sure to 
block or unfollow exes when you return to using 
social media, so you help yourself move on.

6. You’ll appreciate special moments more

We all have that one friend who has to post an 
update of every move they make, and everywhere 
they've been. However, not only is documenting 
your life in this way incredibly time-consuming, 
it takes you out of living in the moment. Put your 
phone down and be fully present, so your  
experiences are much more memorable  
and enjoyable.

7. You’ll gain more free time

How often do you wish you had more time in the 
day to do things like read, exercise or start a yoga 
routine? The average person will spend nearly 
2 hours on social media every day, time which 
could be spent doing much more productive 
things and improving an area of your life which 
you've neglected lately!

The thought of taking a break - even temporarily 
- from using social media may fill you with dread. 
However, as we've shown from the points above, 
the benefits of doing this can improve your mental 
health and wellbeing greatly. You may even find, 
with all the extra time, that you get around to 
doing regular exercise or take up a new hobby. 
The possibilities are endless! But every  
accomplishment starts with a decision with try...
so why not give it a go today?

Taking part in a social media detox of  
your own? 
Share you experience with us!
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Speaking from experience:

Our Marketing Manager took part in a social 
cleanse of her own, deleting all apps from 
her mobile phone and limiting access on her 
computer to the work accounts only. 

Here is what she found: 

Stage 1: 
You still can't put the phone down. picking it 
up constantly, only to find your 'lifeline' isn't 
there. It makes you realise how often you 
actually look at your phone. 

Stage 2: 
You try and find alternative things to do, 
such as playing games, reading the news 
and checking your email. It highlights that 
your relationship with your phone is a  
borderline obsession. 

Stage 3: 
Others really don't understand why 
you've removed yourself from all of the  
various channels, but you find yourself  
having more conversations with them over 
the phone rather than through emojis
in WhatsApp. 

Stage 4: 
You stop checking. The first weekend social 
media free is incredibly refreshing. There is 
also the realisation, that you're not actually 
missing out on anything. 

Stage 5:
You don't miss it, there are more  
important things, and better ways to spend 
your time. You are no longer missing out on 
the important moments happening right in 
front of you because you're staring at your 
phone. 

This sums it up perfectly:
Look Up - Gary Turk
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Why is setting yourself goals important?
ADVICE PIECE

Setting goals is an essential factor to achieve 
success. This is because there is no set direction 
unless you define clearly what it is you're trying 
to work towards. Research tells us that by writing 
these goals down, you're 50% more likely to 
achieve success than people who don't 
(Goalband).

Set yourself goals; they provide focus, allow you 
to allocate your time effectively and they will boost 
your motivation. There are a few things to keep in 
mind when setting goals, to give yourself the best 
chance of achieving them.

Be specific

Make sure that the goals you set clearly 
state what you want to achieve, for example: 
‘Complete my assignment.’ The results of this 
goal can be visualised and, therefore, you can 
carry out the necessary steps and preparation 
to ensure that you achieve it. Visualisation is key 
at this step because without it, you will have no 
motivation to begin the task.

Make sure the goal is measurable

Try to quantify the results of the goal: 'Complete 
one assignment,' by knowing that you want to 
complete at least one piece of work you'll be able 
to measure your success upon the completion of 
the assignment. Having an idea of how much you 
need to accomplish will also refine your focus on 
the goal.

Ensure the goal is achievable

Any goal you set yourself has to have to be 
achievable: 'Complete one assignment in 1 day' 
might not be; it doesn't account for unforeseen 
circumstances and you'll also find you'll spend 
more time panicking as opposed to working.

In comparison, 'Complete one assignment this 
week' can be set at the beginning of the week 
and everything you do can be planned towards 
completing that goal in a sensible timeframe.



Be realistic

When setting a goal you need consider whether 
or not it is a realistic expectation, telling yourself 
to complete all of your assignments in one week 
is unrealistic; there wouldn't be enough time, and 
again you would spend the majority of the time 
panicking. Keeping your goals realistic ensures 
that you can achieve them and then move on to 
the next goal. Completion of your aims will also 
boost your motivation for the next task.

Outline a time frame

Your goal needs a deadline: 'Complete one  
assignment by the 21st January' gives you an  
exact date and, therefore, a time frame - this 
could be one or two weeks. In doing this, you  
will be less likely to postpone the goal as you'll 
feel obliged to do it within the time frame. Leaving 
the target date open can lead to decreased  
motivation and a low success rate.

In following these steps to setting your goals, 
you will find that they will be more likely to 
motivate you and, therefore, lead to a higher 
success rate. You'll find that things you want to 
achieve will gradually become more realistic 
and you'll find yourself progressing in yourself 
and your future career.

How to write a 5 year plan
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7 top tips to beat fatigue

Feeling tired at work? Is your body feeling sluggish 
and your mind constantly drifting off into space? 
Here are a few tips to make sure you're putting 
your best foot forward all day, every day.

Make sure you’re sleeping enough

If you're struggling to sleep at night then it's 
natural that you'll be feeling tired and low 
throughout the day. Try getting yourself into a 
sleep routine by going to bed and getting up at 
the same time, even at the weekend.

Manage causes of stress

Isolate the cause of your stress and try to resolve 
the issue. If work is causing you to feel stressed 
out then try to create a barrier between your work 
life and your leisure; giving you enough time to 
switch off before bed. Stress can be one of the 
reasons people struggle to sleep, so by trying to 
create this divide you'll find yourself more relaxed 
before bed - allowing for a peaceful night's sleep.

Eat well

What you eat can have a huge impact on how 
you feel and a well-balanced diet can help you 
to avoid that sluggish feeling. Make sure you're 
eating 3 main meals a day and that these are a 
healthy mix of good nutritious foods to set you up 
for the day. Keeping your blood sugar level is also 
a key factor in avoiding fatigue, so make sure 
you're eating enough carbs!
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Healthy eating articles:

12 simple ways to improve your health
How to eat healthily on a budget
How to get more of your 5 a day
6 health benefits of eating dark chocolate



Avoid caffeine in the evening

Caffeine is great if you want to give yourself a 
boost and stay awake... but if you're trying to 
make sure you're sleeping well then try to avoid 
any caffeinated drinks during the late afternoon or 
evening. A study in the Journal of Clinic Sleep 
Medicine revealed that a caffeine dose similar to 
that of a large shop-bought coffee appeared to 
disrupt sleep even when taken a whole six hours 
before bedtime!

Exercise

Physical activity helps to boost energy levels and 
avoid fatigue. It'll also help you get out any excess 
energy you have, preparing you for a good night's 
rest. If you're feeling tired, it can be difficult to feel 
motivated enough to exercise but once you're into 
a routine, it'll be much easier to maintain.

Avoid alcohol

Alcohol can be great for helping you to relax, 
however, it's also prone to making you feel tired. 
It acts as a sedative to the central nervous system 
which results in making you feel sleepy after a 
couple of drinks. Even if you're just drinking before 
bed, the effects can continue into your sleep giving 
you a restless night and an even more disturbed 
sleep - making you tired the next day.

Spend time outdoors

Try spending at least 10 minutes a day outside, 
as breathing in fresh air will help to reinvigorate 
you. Going for a walk is a great way to relax and 
get anything that's bothering you off your mind, as 
well as helping to reduce that common afternoon 
fatigue that sets in after lunch.
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5 easy ways to relax when you’re feeling 
stressed out

When you're trying to balance work or study, with everyday life there may be times when you feel as 
though everything is getting on top of you and you need to take time out. Being able to unwind and 
have some ‘you’ time plays an important part in your mental wellbeing; stopping you from getting too 
anxious or stressed out. Here, we run through 5 ways to make relaxation part of your daily schedule.

ADVICE PIECE

1.Focus on your breathing

Taking just a few minutes out of your day to focus 
on deep breathing can help you feel calmer and 
more relaxed. Find somewhere you can sit quietly 
without being disturbed, then focus on breathing 
in deeply through your nose and out through your 
mouth. See if you can make each inhale and  
exhale last for a count of 4 seconds, and adjust 
the count until you feel at your most comfortable.

2.Listen to music

Music feeds our mood and can affect our  
emotions, so listening to a few of our favourite 
tracks can make us instantly feel much better.  If 
you feel like getting up and dancing around the 
room whilst listening to music, indulge yourself. If 
you'd prefer to sit and close your eyes whilst you 
listen on your headphones, that's okay too! Do 
whatever works best for you.

3.Discover your creative side

Taking part in an activity which requires you to 
be creative can help you instantly de-stress. Try 
writing in a journal, doing an adult colouring 
book, learning an instrument, drawing or baking. 
Experiment with whatever feeds your creativity, 
and enjoy the process rather than focusing too 
much on what the outcome will be.

4.Have a technology detox

Checking social media is often the first thing 
we do when we wake, and the last thing we 
do before we go to bed. However, finding out 
what's happening in everyone else's life often 
conflicts with our own wellbeing; leaving us under 
constant pressure to check newsfeeds and scroll 
through new photos. Take a step back from your 
phone and make sure the last hour before bed 
is technology-free - this will help you unwind and 
get to sleep much quicker.

5.Get some fresh air

You may spend a lot of time cooped up indoors, 
either at work during the day or at home during 
the evening. But, going outside to get some fresh 
air can work wonders for relaxing you. Try taking 
a short walk around the block on your lunch 
break, or spending time in green spaces when 
you come back from work.



Tamsin Grimmer is an experienced early years consultant and trainer 
and parent who is passionate about young children’s learning and 
development. She believes that all children deserve practitioners who are 
inspiring, dynamic, reflective and committed to improving on their current 
best. Tamsin particularly enjoys planning and delivering training and 
supporting early years practitioners and teachers to improve outcomes 
for young children.

Follow Tamsin on Facebook, visit her website or email  
tamsingrimmer@hotmail.co.uk

Article: Twinkle, twinkle, little star, rhyming words makes you go far!

Meet our industry experts

The Food Teacher, Katharine Tate, has worked as a teacher and  
education consultant internationally in primary and secondary schools 
for over 20 years. 

Qualified as a registered nutritional therapist, Katharine, combines her 
unique education and nutrition expertise to offer schools, organisations 
and families advice, education programmes, practical workshops, and 
individual/family clinical consultations. She has also published 2 books: 
‘Heat-Free & Healthy’ and ‘No Kitchen Cookery or Primary Schools’.

For more information, visit her Facebook page, follow her on Twitter or 
email her at thefoodteacheruk@gmail.com Visit www.thefoodteacher.
co.uk for more low sugar recipe ideas and subscribe to The Food  
Teacher newsletter.

Article: A rainbow of snacks for under 5’s

Each month there will be a collection of articles from industry experts, all of whom have a mass of 
experience in sector. 

This month we have articles from:

Leanna Barrett is passionate about giving children the childhood they 
deserve. She believes that all children deserve a childhood where they 
are active, inspired, joyful and where they enjoy a deep connection to 
nature. Leanna believes learning in the early years should be child led 
and play based, accompanied by deeply engaged and inspiring  
practitioners. Little Forest Folk believe wisdom begins in wonder and  
see their role to ignite the flames of passion for learning. 

You can contact Leanna via Twitter @littlforestfolk, website, Facebook 
or email info@littleforestfolk.com 

Article: What we set out to achieve as a forest school
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A rainbow of snacks for under 5’s
By Katharine Tate
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Children can experience dips in their blood sugar 
levels, which can affect their energy, behavior 
and concentration. For this reason, snacking on 
the right things between larger meals can be 
beneficial. Many early years settings provide 
a mid-morning and mid-afternoon snack and 
promoting healthy options is vital in supporting 
children to understand about 'energy rich'  
food choices.

During snack time it's the perfect opportunity to 
talk to children about 'Snack Rainbows' and that 
different colours of food will work in different ways 
to help their bodies grow fit and healthy.  

Some food to include for snack time with their 
rainbow reasons why:

Red: Great for helping your body fight germs  
and a good memory - apples, strawberries, 
raspberries, tomatoes, pomegranate

Orange: Good for glowing skin and healthy eyes 
- orange slices, satsumas/clementines, carrot 
sticks, orange pepper, peach, nectarine,  
apricots, mango

Yellow: Great for good memory and healthy heart 
- yellow pepper, banana, baby corns, pineapple

Green: Helpful for a healthy brain and for keeping 
your bones and teeth strong - apples, pears, 
grapes, cucumber sticks, green pepper, kiwi, 
broccoli heads, celery, avocado

Blue/Indigo/Violet: Good for a healthy brain and 
heart - blueberries, blackberries, grapes, plums

These fruit and vegetable examples should  
ideally be combined with protein to slow down 
their release of sugar and support sustained 
energy levels until mealtime. Be aware that dried 
fruit is very high in sugar and can have significant 
impact on blood sugar. The effect of 10 raisins is 
equivalent to that of a punnet of strawberries, so 
when planning snacks keep dried fruit  
consumption to a minimum.



Some snack examples:

Carbohydrate Balance Protein

Apple + Cheese 

Grapes + Seeds (pumpkin, sunflower)

Rice cakes + Cottage cheese

Cucumber, carrot sticks + Hummus

Berries + Yoghurt

Oatcakes, plum + Cream cheese

How food is presented to children can also make a huge difference between them willingly adding 
something to their plate or them simply choosing something 'safer'. Strategies to include children in the 
preparation is certainly one way to engage and asking them to create a face, model or picture from 
their food can also help them to become more adventurous. 

Whilst children pick their 'Snack Rainbows' it's also fun to sing a rainbow song, so they're not just  
learning about food!
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Twinkle, twinkle, little star, rhyming words 
makes you go far! By Tamsin Grimmer
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According to Mem Fox, an educationalist and 
children's author, 'Experts in literacy and child 
development have discovered that if children 
know eight nursery rhymes by heart by the time 
they're four years old, they're usually among the 
best readers by the time they're eight'.  

Using rhymes enhances children's 
communication and language skills.  Rhymes are 
mentioned in Development Matters over 35 times 
and all areas of learning and development can be 
taught through this medium.

Top tips for a successful rhyme time:

¥ Consider the noise levels in your setting - If 
the environment is too noisy, some children 
may have difficulty concentrating on their 
tasks or listening. If you play music all the 
time, ask why. Are the children listening to it, 
or is it just a background noise? 

¥ Ensure there is enough space - Action  
songs and rhymes need adequate space  
for children to move around. Neuroscience 
has told us that movement enhances 
learning, so let's get our bodies moving 
while we rhyme! 

¥ Limit distractions as much as possible - 
Children need to listen attentively and see 
clearly so consider what else is going to 
happen around them during the rhyme time 
session. Are the tables being set for lunch 
and the trolley being wheeled through? 
Think how distracting that will be. Simply by 
changing the direction that the children face, 
you may be able to limit these distractions. 

¥ Use signs, props and puppets - Can you 
enhance the session for children by making 
it more active?  Instead of reciting a long 
rhyme together, act out parts together or 
invite children to share their ideas of actions 
you can use. 

¥ Can we take our rhymes outside? - When 
you are outside you can be louder, bigger 
and more active during your rhyme time 
session.  Imagine the sensory experience of 
singing, 'It's raining, it's pouring...' outside in 
the rain! 

¥  Less is more - Remember that children learn 
through repetition, so using few songs and 
rhymes and repeating them regularly will 
enhance children's learning. 



You may like to reflect on these points during a 
rhyme time session: 

¥ How are you making the session engaging? 

¥ How can you take account of each child's 
unique needs? 

¥ Is a large group meeting the needs of the 
children who struggle to pay attention, listen 
and understand?  

¥ Can they see the book / pictures / props and 
hear what is being said?  

¥ Do you have their attention, or are they 
being distracted by other things? 

¥ Are the children familiar with the vocabulary 
involved?  

¥ Is the rhyme too complicated for their age 
and stage of development?  

¥ Are the children with more developed skills 
being adequately challenged?

¥ How can you make the rhyme time active 
and multi-sensory?

Engaging with parents

Rhymes are the perfect olive branch for  
engaging with parents.  Invite parents in to share 
their favourite rhymes and ask those who have 
English as an additional language to teach you 
some in their home language.   You may like to 
set up a lending library between home and the 
setting, so that parents can borrow a rhyme bag 
or rhyme book to use with their child at home.

This could become a reciprocal relationship 
whereby you borrow books from parents too 
(make sure they are named!). Some settings 
organise events e.g. lads and dads rhyme time or 
link in with your local library who may already run 

a rhyme time session.

Whatever you do this summer, get rhyming!  So 
I'll end on a ditty, 'Twinkle, twinkle, way up there...  
Let's get rhyming everywhere!'
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View our full range of  
business solutions 

 
Administration Software

Childcare Websites
Fee Collection

EYFS Tracking Software

www.parenta.com



Interested in writing for us?

If you would like to join our team of industry experts, 
we'd love to hear from you. 

Contact marketing@parenta.com stating your field of interest, and 
we'll be in touch!

Join our team of industry experts: 

Kathryn Stinton
Katharine Tate
Tamsin Grimmer
Leanna Barrett 
Dr Sonya Wallbank

Wendy Taylor
Jo Morris

Profiles for those featured in this edition can 
be found on page 20
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What we set out to achieve as a  
forest school

As we are currently hosting open days for our 
new nurseries in Wandsworth and Barnes, I am 
spending time discussing why we created Little 
Forest Folk. 

As many of our supporters know, we created 
Little Forest Folk out of simplicity. We wanted 
children to enjoy the childhood we thought they 
deserved. We wanted our own and other children 
to experience a childhood full of magic, awe 
and wonder, being daily inspired by nature. We 
wanted our children to laugh, run and play all day 
long. We wanted our children to develop a deep 
connection to and respect for the natural world. 
We wanted our children to experience adventure, 
freedom and joy. We wanted to give them the gift 
of time and to protect their childhood. 

We have achieved our dream, and then some. 
What we hadn't accounted for as we began this 
crazy journey was the phenomenal learning and 
development that would take place when young 
children are given the above ingredients and 
allowed the freedom to self-direct their learning. 
I am daily in awe of our incredible children. They 
amaze me, they excite me, they give me joy and I 
am incredibly proud of these astounding 
little people. 

Their levels of compassion, kindness and 
empathy are almost unheard of in children of 
this age. 

‘M, I can see you are frustrated’, says J, aged 4.

They are confident, with great self-belief and the 
generosity of spirit to bolster a friend's confidence 
when they approach intimidating new challenges.

‘You can do it, keep going, YAY, you did it! I told 
you you could do it!’, says I, aged 3

Our mixed age learning in conjunction with our 
wonderful adult role models has created a culture 
where every child is both a teacher and a learner. 
Without ever being asked, children stop to assist 
their peers, to coach them, sometimes to do 

things for them, sometimes to talk them through 
a situation.

‘Put your foot there, then your hand there, YES! 
That’s it’, says B aged 3

By Leanna Barrett 
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Their play is continually collaborative and 
imagination and language rich. The children 
bounce ideas off each other and extend their 
games effortlessly, without needing adult 
direction.

The forest rings out with ‘why, why, WHY?’. Our 
children's thirst for knowledge is insatiable, they 
are extremely self-motivated little learners.
When faced with a challenge, the children group 
together 'team work is the best, it makes you 
stronger' to try out solutions. These suggestions  
of 'what if we try this..? We could..? How about.. ' 
are joyful comments based in play that demon-
strate for this age group an astounding level of 
problem-solving ability and resilience. They don't 
care about failure, they are more interested in 
finding a solution to their problem. Together. 
These children's self-belief, resilience and desire 
to solve challenges themselves by thinking 
creatively and critically marks them out as the 
entrepreneurs of the future. 

Our children don't play with toys that entertain 
them, and encourage them into becoming future 
consumers in a consumer-driven world. Our  
children play with sticks and ropes. They are 
going to be the creators of the future.
 
We trust our children and have faith in them.  
Every single day they repay our faith and trust  
by pushing their own learning to a level they 
would not access in an adult-directed learning 
environment. We currently have just turned 
4-year-old boys playing with what is technically 
KS1 maths. The forest is an environment that 
strongly encourages STEM (science, technology, 
engineering and mathematics) learning, but these 
boys have had a natural interest in numbers that 
has been encouraged with playful songs and  
using forest treasures. They have been adding 
and subtracting with ease for quite a while but 
have now extended their love of numbers to be 
playing with multiplication. From a chat about  
single and yellow lines, to a discussion about 
what double means, these children are  
now multiplying. 

This is just one example of how our pedagogy 
creates an environment where learning is  
uncapped. Every child learns at their own pace, 
with encouragement and love from their peers 
and their teachers. With phenomenal results.
When we think about the purpose of education, 
for us it is to prepare our children for the future. 
We want our children to be strong, happy,  
functioning and responsible members of society. 
We want to help them become prepared to thrive 
in their personal lives, in their schooling and in 
their future careers.  We want to help them find 
their passion. 

In a recent survey of Fortune 500 companies, the 
top five most valued skills were: 

1. Teamwork 
2. Problem solving 
3. Interpersonal skills 
4. Oral communications and 
5. Listening skills. 

It is pretty apparent that filling children's heads 
with knowledge is more redundant than it has 
ever been. Now is the time to help our children 
learn how to think, not what to think.

The world we are living in is ever-changing and 
we have no idea what it will be like when these 
children grow up. But I think it's pretty obvious  
that our children, our amazing, capable, kind, 
generous and wonderfully creative children - if 
they choose to - will not only be the future  
custodians of our planet but will also be some of 
the most successful adults in society. 
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7 steps to create an engaged and 
motivated nursery team

In a survey of 2,226 employees conducted by 
professional body CIPD last year, it was found 
that just 39% of staff were engaged with their 
work and 3% were actively disengaged. As part 
of their research, they measured factors such as 
employees' satisfaction with their line manager, 
relationships with colleagues and alignment  
with their company's purpose.

Creating the right conditions for staff to be able  
to work to the best of their ability is so important; 
this was reaffirmed by researchers at Kingston 
University who found that engaged workers  
perform better than non-engaged staff, take  
less sick days and are less likely to leave  
their employer.

With this in mind, we've come up with 7 steps 
you can take to create a fulfilling culture at your 
nursery, making it a great place to work.

Step 1 – Encourage strategic thinking

Create an environment which allows employees 
to set aside time to focus on long-term projects 
which will stretch them beyond their normal  
day-to-day role and also help the business.  
Ideally, staff would be given a designated 
amount of time each week to research their ideas 
and eventually present them back to their line 
manager. This is an invaluable way to keep staff 
engaged and encourage strategic thinking.

Step 2 – Support a good cause

Consider supporting a charity. Rallying around 
and raising money for a worthwhile cause creates 
a feel-good factor which is shared by everyone. 
There may also be opportunities for you to teach 
your children more about the world around them 
because of your chosen charity, for example 
if your setting were to support disadvantaged 
youngsters in developing countries.
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Step 3 – Let appreciation flow

A common grievance of employees across  
many different sectors is the fact that, whilst 
they never fail to receive a telling off for a job 
gone wrong, appreciation isn't so freely given 
by their managers. Make sure that the efforts of 
hardworking employees never go unrecognised. 
Praise should flow generously as part of your 
company's culture as it makes employees feel 
valued - meaning they're more likely to remain 
loyal to your business.

Step 4 – Share success together

Where possible, try to give all your employees 
a stake in the company’s success. This could 
be in the form of profit sharing or bonuses tied 
to meeting team performance objectives. If you 
don't have the budget to make this possible, there 
are plenty of other creative ways to share your 
success. For example, you could take your team 
out for dinner after a successful Ofsted inspection 
or bring in cakes and other treats to celebrate 
having a successful term.

Step 5 – Give your staff independence

When appropriate, allow staff to make choices  
for themselves and work independently.  
Employees feel a great sense of pride when  
they know that their line manager trusts them 
to get a job done, without feeling the need to 
micro-manage them every step of the way. To 
help staff become more self-sufficient, encourage 
them to search for opportunities to sharpen their 
skills and knowledge - webinars, professional 
development events - in their own time.

Step 6 – Create an open dialogue

It's important to communicate frequently and 
openly with your staff to gauge their happiness 
at work and allow them to air any grievances. 
Ask for their input into where the business is 
going and implement any useful feedback you 
receive to improve the way things are done. This 
not only makes your staff feel valued, it'll give 
them a sense that they have some input into the 
important matters that directly affect them.

In order to help them fulfil their potential,  
provide your staff with plenty of opportunities  
to learn, develop and cross-train into other areas. 
If you know an individual who'd like to progress 
into a management position one day, help to 
equip them with the necessary skills and  
knowledge that you know would serve them  
well in the future.

Remember, if your staff are engaged at work, 
you're likely to see benefits in terms of a happier 
and more productive workforce, as well as a 
lower turnover of staff. With persistence and by 
following the steps above - you can transform 
your setting into a great place to work. 

Healthy eating articles:

How to set effective objectives for your staff 

7 steps to create an engaged and motivated  
nursery team 

5 steps to getting the best from your new employee
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7 employee benefits that cost little  
or nothing

30

Early attachments are fundamental in helping 
children develop through the early learning goals, 
and some would argue that high staff turnover 
can have a particularly damaging effect on these 
attachments. When key members of staff decide 
to move on, it can also dampen team morale. 
Here, we've put together 7 low cost benefits to 
make your business an attractive place for 
employees to work:

 Offering discounted gym membership

Offering employees discounted rates of 
membership at a local gym or leisure centre 
demonstrates that you, as an employer, are 
interesting in the wellbeing of your staff. After 
initially setting this up, it costs very little to a 
business but is very beneficial for employees. 
Regular exercise will also help team members 
manage the high stress levels associated with 
working in a busy setting and help to improve 
their overall health.   

Providing regular non-work training activities

Many staff members would be interested in 
taking evening classes to find out more about 
things like healthy eating, financial planning or 
personal training. You may be able to offer your 
workplace as a space for local businesses to 
educate or encourage people to try their services 
in the evenings.

Giving staff their birthday off

Giving staff their birthday off (as an additional 
day off, not as part of their standard holiday 
allocation) is a wonderful thing to do for 
employees. Who truly wants to work on their 
birthday, anyway? This is a very attractive perk!



Starting a cycle scheme

Starting a cycle scheme is an easy way to 
encourage your employees to stay active, 
whilst also reducing the harmful impact that 
commuting by car has on the environment. 
A government-backed scheme, called 
Cyclescheme, enables employers to loan 
bikes as a tax-free benefit, saving staff 25-42%. 
Employers also enjoy National Insurance savings 
of up to 13.8% by taking part in the scheme.

Providing free food/drinks

Offering free tea and coffee is a great perk 
for employees; one which is standard in many 
companies.  You could also allocate one day 
per month to offer free fruit for everyone (Free 
Fruit Fridays!), which will help encourage healthy 
eating choices and boost morale.

Offering discounts from local businesses

By asking around, you may be able to offer 
your employees a whole host of discounts from 
generous local companies. Everything from 
money off car MOTs to haircuts or even stays 
in local hotels. Deals like this only add to the 
attractiveness of working for your company in the 
long term, and help save employees money on 
everyday expenses. 

Allowing staff access to a home  
technology scheme

If a company isn't in a position to give their  
staff substantial payrises, offering them the 
chance to buy cheap phones and tablets through 
a salary sacrifice scheme can be very beneficial. 
Employees are able to have their gadget  
straightaway, whilst paying the company back 
through payroll over a set period. This kind of 
employee-paid benefit has become very popular 
over the past few years.

Whilst pure passion is the main driver for 
practitioners going into childcare, it makes 
such a difference to work for a company who 
provide a rainbow of different benefits for their 
staff. And, the good news is, these perks don't 
have to cost your business dearly! With a little 
creative thinking, you can offer a host of 
attractive benefits to help keep staff happy 
and encourage long-term loyalty.
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Robin Nathan, the father of 2-year-old Oscar, 
offers his perspective on what parents are  
really looking for when searching for a  
childcare provider and what made him  
choose the current nursery for his son. 

Two years ago, after having been told for ten 
years that we could not have children, my wife 
and I were blessed with a beautiful, healthy, 
bouncing baby boy. 

After the initial shock had subsided and we got 
our heads around the fact that our lives were 
going to be turned completely upside down 
(incidentally, getting our heads around this took 
about nine months), we started thinking about 
day nurseries.

An initial cursory search on Google showed  
more than 50 day nurseries within a 12 mile  
radius. As if bringing up our first child wasn't 
stressful enough, we were now faced with the 
seemingly impossible task of picking a nursery 
which would provide a nurturing, safe and 
educational environment for the most precious 
thing in our lives. In a word - 'aaarrrggghhhhhh'!

We started narrowing down the options. 
Initially, we looked at the Ofsted results for all 
of the nurseries. Anything less than 'outstanding' 
was immediately discarded - why would we  
settle for less when there were plenty of  
establishments which have been graded as 
'outstanding' in the vicinity?

And then we started the viewings. I have fond 
memories of my days at nursery school, and of 
my early days in 'big school'. I was lucky enough 
to attend fantastic and very traditional schools 
which offered their pupils a rounded education. 
When considering nurseries, I wanted the same 
thing for my son. However, when we visited our 
first nursery and found that it was almost identical 
to my nursery - bearing in mind that my nursery 
education finished three and a half decades 
ago - it was rather off-putting. I like tradition, and 

I like stability, but I also believe in progress and 
technology and sadly this particular nursery was 
stuck firmly in the 1980s, it even smelled the same 
- of Jeyes Fluid and powder paint. I have nothing 
against powder paint per se, but I was hoping 
that things had moved on a bit.

The rooms were a bit dark and small, the carpets 
a bit threadbare and there were wooden benches 
everywhere. In comparison, the nursery that 
we finally chose is bright and airy, has a huge, 
fantastically equipped garden and just has a far 
more up-to-date feel.

What’s going to make your nursery more 
appealing to parents than any other?
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It was this experience that made me consider 
very carefully what it was that I was looking for in 
a nursery, and what I believe the vast majority of 
parents are also looking for. We live in a diverse 
and multi-cultural society so nurseries must bear 
this in mind, however there are a few basic  
principles that, if made part of the fabric of the 
place, will absolutely help attract parents.

For starters we all value honesty, integrity, 
inclusion, empathy, enthusiasm and variety, 
and if these ethics and morals are integrated 
into everything that you do it will be obvious to 
prospective parents. I will probably have made 
up my mind about a nursery within the first two 
minutes of stepping in the door - two minutes. 
Regardless of whom I have spoken with or which 
rooms I have seen, you have two minutes to 
make me feel comfortable about leaving my 
child with you 'in loco parent's'.

Get specific - when giving parents updates, 
be specific about the child in question. An update 
of 'Beginning to ask simple questions' is so 
generic as to be almost meaningless. Give me an 
example of the type of questions he is asking. Our 
son is at nursery five days a week, so in reality the 
nursery staff spend more time with him during 
the day than we do, and it is lovely to have some 
specific feedback.

Share every magical moment

Dayshare is software which provides an 
online daily diary for parents, helping you 
share all of the day's exciting activities with 
them.

It lets parents keep track of how much their 
child ate, soiled nappies, the length of any 
naps and what activities they took part in.

Find out more 
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We had a difficult period when our son was in 
the baby room at his nursery - there was another 
child who had taken to biting some of the  
other children.

Our son was bitten five times within six weeks, 
one such occurrence resulting in his skin being 
broken. It's fair to say that we were pretty  
unhappy with the frequency and severity of these 
injuries, so I arranged to see the manager and 
room leader. I was fuming and just about ready 
to blow my top whilst waiting for the meeting. 

The room leader came in and explained the  
circumstances behind the incidents, and by the 
time she finished she was practically in tears 
having felt that they had failed my boy and not 
protected him. Seeing this reaction and how 
obviously she had been affected helped me 
realise that the staff were doing as much as they 
could and they were devastated at these events. 

It was clear that they were feeling this as much as 
we were. 

My wife and I both work full time - she has to 
get a train into London at about 7/ 7.30 every 
day and won't get back until 7pm. I have a slightly 
more flexible schedule, although sometimes 
it can be a nightmare getting to our boy and 
picking him up from nursery. To this end, one of 
the important considerations for us when looking 
at potential nurseries was the opening hours. 
We are incredibly lucky that the nursery opens at 
7.30am and closes at 6.30pm. It amazes me that 
more nurseries have not adopted similar hours. 
In fact, of all those we looked at, this was the 
only one which had these operating hours and 
the later closing time has proved invaluable on 
numerous occasions.
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My son is now in his third room and absolutely loving the nursery. He has made some lovely friends and 
is progressing really well. It warms my heart when collecting him that the staff from his previous rooms 
ask after him and are more than happy to stop and have a chat.

In short, your nursery needs to provide a safe, happy, educational, challenging, fun and diverse 
environment - easy peasy, right? 

Get the simple things right and a lot of the other stuff will fall into place. Give regular, specific 
feedback to parents. Ensure incidents are properly recorded and, again, give specific feedback to 
parents. Consider your opening hours - is there any way you could extend half an hour at each end of 
the day? Offer the children variety in respect of the activities, food, environment etc. - a bored child is far 
more likely to get up to mischief, after all!

Get the above right and make it part of the culture of your nursery and you will have motivated staff, 
supportive parents, happy kids and an enviable reputation.
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Daycare setting case study – Playsteps

Playsteps is a PVI setting within walking distance 
of Swindon town centre. Opened in 2006, it has 
132 children on roll. The setting itself is situated 
within a listed building which used to be the local 
vicarage and has since been adapted for use as 
a nursery. 

We spoke with Jo Morris, Operations Director, 
to find out more about the nursery's ethos and 
values. 

Jo has 21 years' experience in Early Years, 
including nannying and working for a mobile 
cr�che. She has been at Playsteps since 2008 and 
recently has been juggling this role with being the 
spokesperson for the CNLF Campaign, supporting 
the sector by calling for a change in the legislation 
around the 30 hours 'free' childcare policy.

A ‘Home from home’ ethos

Playsteps is proud of its 'home from home' ethos, 
seeking to provide children with a comfortable 
and secure learning environment. 'I remember 
working for a large chain nursery,' reminisces 
Jo 'When children did extra hours, we filled in 
a sheet for invoicing using a number on their 
records, rather than their name. I hated that, so 
it has always been very important to me that 
we know and greet each child by name as soon 
as they walk through the door.' The setting also 
encourages visits from multi-agency professionals 
to observe and assess children whilst they're at 
the nursery, so they're not made to feel anxious in 
an unfamiliar, clinical environment. 

Ongoing staff development

The staff team at Playsteps are subject to 
observations at least three times per year: by 
the deputy manager, nursery manager and  
a room mentor, and activities are regularly 
observed. This helps team members to assess the 
quality of their practice against a set of criteria. 
Areas for improvement are then identified and fed 
back. 'Even senior team members are observed 
by staff and sit in on each other's activities to 

assess and learn from each other's practice.' 
explains Jo. 

Children toasting marshmallows on the fire

Scaling the log wall in the forest area

Children learn about health and safety in the 
forest area



Open culture for raising concerns 

'I constantly tell our team 'If something doesn't 
look right, sound right, seem right, feel right...
tell me!' Our team is fantastic at this. All staff 
members know the contact details of our local 
early years adviser. We put Karen Flower's [local 
early years adviser] name and number in our staff 
rooms, as well as our staff cubicles.' Jo says 'Our 
team know to come to us with any concerns but 
it's also important that they know what to do if 
they are still worried after we have taken action. 
Child protection is everyone's responsibility and I 
am accountable to the team and the local 
authority for any decisions I make.'

Always looking for ways to improve

Earlier this year, Playsteps introduced new 
observation software into their rooms. Although 
some staff were initially cautious of the move to 
online learning journeys, it has proved invaluable. 
'Before, we had cameras which always used to 
run out of power, so before we could take any 
photos, we had to hunt for batteries. Then we 
had to print the photos, to stick in the journals. It 
was just taking up too much time, which could be 
better spent with the children.' Jo explains. 'So we 
looked at alternatives, and decided to introduce 
the online system. We can record observations 
and assessments in minutes and these ping up 
on parents' phones to give them updates about 
their child's development. Parents are uploading 
photos and videos from home too, so we have a 
complete picture of the children's development. 
Now all the staff rave about using this software'.

Incorporating forest school philosophy 

The current focus is on developing Playstep's 
outdoor areas, to make the most of children's 
learning experiences. There is a newly created 
forest area, where children can climb trees, jump 
off logs, learn camping and fire making skills. Jo 
believes that having this area offers children a 
unique opportunity to assess risk for themselves 
and become more independent. 'As I see it,' Jo 

says jokingly 'Every child should have the  
opportunity to fall out of a tree at least once.'

Valuing children’s input 

Jo holds a regular forum where she picks a group 
of 6 children to feed back about their experience 
at the nursery. She asks the children what they 
like, what they dislike and what they don't do at 
the nursery which the children would like to do in 
future. 'During one of these forums, a child said 
that they'd like to play football with their Daddy 
at nursery.' says Jo. 'So, we arranged a 'stay and 
play' football session where we invited Dads and 
other family members to come into the nursery for 
part of the day.' 

Conclusion

Jo credits the success of her setting, recently rated 
'good' by Ofsted, with the incredible staff team 
she has alongside her. It's clear that Jo's strong 
vision and leadership drives the nursery forward 
in terms of continually improving practice and 
striving to improve in all areas. 

Recap

1. A 'Home from home' ethos
2. Ongoing staff development
3. Open culture for raising concerns
4. Always looking for ways to improve
5. Incorporating forest school philosophy 
6. Valuing children's input
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