
Issue 37 December 2017                       parenta.com

News & Advice

Page 22
Fun festive crafts you can make with pre-schoolers

Page 8
Top tips to help you manage short staffing over 
winter 

Page 30
How to lay the groundwork for a great training 
session



Welcome 
In this festive edition of the magazine, we've put 
together some ideas for Christmassy crafts you 
can do with pre-schoolers and looked at the 
history of the humble Advent calendar. We've also 
explored the rise of woodwork in Early Years, plus 
much more from our industry experts!

As our thoughts turn to 2018, we've looked into 
ways you can grow your business for free and 
also how you can manage short-staffing over the 
winter period.

To top this all off, we have an exciting update 
from the Parenta Trust as the charity gears up to 
build its fifth school for orphaned and disadvan-
taged children in Uganda. 

If you'd like to share any stories with us in the next 
edition of the Parenta magazine, email 
marketing@parenta.com

Allan Presland
Editor and CEO
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Open letter to Suffolk MP who 
refuses to engage with 
childcare providers
A Suffolk MP has angered the childcare sector by 
sending a letter advising a parent that 30 hours of 
childcare are split into 15 hours of early education 
and 15 hours of 'childcare without a specific 
educational focus'.

Th�r�se Coffey then refused to engage with 
providers in her constituency who were keen to 
enlighten her on the 30 hours model and the 
burden that childcare providers subsequently face 
in delivering this.

Donna-Marie Row, one of the founders of 
Champagne Nurseries on Lemonade Funding 
(CNLF), was blocked on Dr Coffey's Facebook page 
after she posted a message to try and engage 
with the MP. Comments posted by other providers 
were also deleted one by one as they appeared. 

On the CNLF Facebook page, Donna called for 
solidarity from her fellow childcare providers and 
said: "Shame on you Therese Coffey. As a Suffolk 
provider, it seems that you as a Suffolk MP wants 
to silence me.

"I would love a 'voice' but as an Early Years 
Provider and co-founder of the campaign 
'Champagne Nurseries, Lemonade Funding', it 
seems that you want to bury your head in the sand 
at your mistake last week and ignore my voice by 
banning me from your page. May I ask why?"

The MP's bewildering actions have sparked 
widespread anger from the CNLF Facebook group, 
which has close to 18,000 members. In an effort to 
get Dr Coffey to take on board the gravity that the 
30 hours model presents to childcare providers in 
her constituency, the campaign group have 
published this open letter:

Dear Dr Coffey,

As you will be aware, the recent letter you sent 
to Becks Hudson, a parent in your constituency, 
stating that the 30 'free' hours of childcare is split 

into 15 hours of early education and 15 hours of 
'childcare without a specific educational focus' has 
angered the sector.

Your letter is both factually incorrect and shows 
your total lack of understanding of what we 
actually 'do' and of the policy introduced by the 
Government in which you sit.

Furthermore, your post on your Facebook page 
yesterday (30/10/17) in which you quite rightly 
highlight the importance of celebrating the life of 
Millicent Garrett-Fawcett had over 100 comments 
from female providers including CNLF co-founder 
Donna Row, asking you to recognise their 
struggles and those of the sector due to the 30 
hours; you chose to delete these comments and 
block some of the ladies from your page.

It is both ironic and insulting that you chose to 
block women who are fighting for a better deal for 
the female-dominated early years sector, due to 
them commenting on a post about a pioneer of 
women's suffrage.

We recognise the vital importance of the many 
men in our sector but find the irony of you 
disregarding the opinions of females on your post 
about the importance of the contribution of strong 
women staggering.

We have heard from several of your constituents, 
parents and providers that they have been 
contacting you and asking you to meet with them 
to discuss the 30 hours for over 12 months, you 
have yet to meet with any of them.

These constituents have tried to come to your 
surgery and attended a road show that you were 
attending where you spoke very briefly to them, 
which resulted in the letter we referenced above 
with the incorrect information.

You have also written to provider Nicola Cannon 
stating that you were declining her invitation to her 

setting as you did not feel you would learn 
anything new from doing so.

Given that you feel that there is a difference in the 
first and second set of 15 hours, it would seem 
that you may have learned something had 
you attended.

We would like to extend an invitation to meet with 
some of your constituents at Melton Day Nursery. 
There is also an invitation to Yorley Barn Nursery 
School, at a time and date to suit you. At this 
meeting you will hear firsthand the effect that this 
policy is having on settings, particularly the rural 
settings in your constituency and beyond.

This is intended to be a constructive, informative 
exchange of facts and ideas; we are professionals 
who are worried about our businesses and the 
sector as a whole.

We have a wealth of experience in running our 
businesses, trying to overcome the difficulties 
caused by this policy (for providers and parents) 
and in models of delivery that would work for all 
stakeholders.

We are here, ready to engage and happy to 
meet at your convenience, so please contact our 
spokesperson Jo Morris at 
jo@champagnenurseries.com to let us know when 
and where you would like to meet.
 
Kind regards,
CNLF

Update:
One childcare provider in Melton, Suffolk, received 
a personally signed letter from Dr Th�r�se Coffey 
on the 31st October which outlined the MP's 
actions regarding her public Facebook page:

"I am writing to inform you that I have taken action 
regarding your posting ability on my Facebook 
page. You are regularly contravening the policy 

laid out on the page that off-topic posts will be 
deleted. As this has happened so often, your 
ability to post has been removed."

When Parenta spoke to the provider in question, 
she revealed that she had politely emailed Dr 
Coffey several times to request her support as 
the Parliamentary Under Secretary of State at 
the DEFRA.

As part of the Department for Environment, Food 
and Rural Affairs' (DEFRA) Rural Life Opportunities 
Brief, it was announced that improving childcare 
provision in rural areas is now the responsibility of 
Environment Minister Th�r�se Coffey.

Expressing her sincere disappointment, the 
nursery owner said: "Having sent several polite 
emails to open up a discussion on Early Education 
and invite her to my nursery, I received no 
response whatsoever. I then resorted to politely 
messaging her on Facebook and was blocked 
from posting on the page within 2 days.

"Dr Coffey pointed out that my comments were 
'off-topic' and therefore they were deleted, but 
how am I supposed to contact her 'on topic' if she 
doesn't post about childcare? She has given me no 
opportunity whatsoever to open up a discussion 
with her.

"The one post I did find on her page regarding a 
visit to a Northumberland nursery in February 2017 
was subsequently deleted when I tried to post an 
'on topic' comment."

She added, "I'm incredibly disappointed. All I'd like 
is for Dr Coffey to listen to providers in her 
constituency and take the opportunity to 
understand the challenges we're facing at a
local level as my MP and at a national level in 
her DEFRA role."
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Parenta Trust gears up to build its 
fifth pre-school in Uganda
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The Parenta Trust is delighted to announce that it 
has commissioned its fifth pre-school in Uganda, 
with building work set to commence in the coming 
months.

The new pre-school is the latest addition to the 
charity's portfolio and will be co-located with a 
primary school. In addition to standard 
classrooms, the building will be fitted with a 
block of latrines and a rainwater collection system.

Last year, Chief Peter Adei took off his royal black 
hat and donated it during a charity auction to raise 
funds for the education of his people. He said: "I 
do not have much, but I am donating my hat to 
be sold so that you can raise whatever you can to 
support us."

Allan Presland, CEO of Parenta, put in a successful 
bid of 72 million Ugandan shillings for the 
prestigious hat. The funds have resulted in the 
commissioning of a new pre-school in Karamoja, 
northern Uganda, which will be completed 
next year.

The Parenta Trust trustees took the decision last 
year to dedicate the fifth school to a former 
colleague and dear friend, Dan Carlton. Before 
he sadly lost his hard-fought battle with cancer 
in December 2016, Dan visited Uganda with the 
charity and decided to sponsor a girl on his return 
to the UK.   

As part of its mission, the charity is trying to find 
a sponsor for every child who attends a Parenta 
Trust school. Sponsorship, which costs just £17 per 
month, helps to provide the children with one meal 
per day, a school uniform, school supplies and a 
present at Christmas.

Allan Presland, the charity's founder, said: "We are 
delighted that we are able to commission our fifth 
nursery school within five years, this time in 
an area of extreme poverty. This new school, 
which will look after up to 200 orphaned and 
disadvantaged children, is a fitting tribute to our 
friend and former colleague Dan."

If you would like to support the work of the Parenta 
Trust or find out how to become a child sponsor, 
please visit Parenta.com/Charity.

Cows donated to help Parenta Trust 
school in Uganda

On Thursday 5th October, trustee Marie Kershaw 
travelled to Uganda. As part of her visit, Marie 
called in at some of the Parenta Trust schools to 
hand-deliver letters to the children from their 
sponsors back in the UK. 

The purpose of her visit was twofold: to visit the 
children but also to see how money from her 
grandfather's estate had been used to help 
Nyakabale nursery school in Kasese. 

Marie said: "I bought some cows using money 
left from the sale of goods from my granddad's 
house after he had to move into a home last year. 
My family wanted something that would help the 
children, as well as it being something meaningful 
to my grandparents.

"My granddad is British and my nan was German 
and they met and married during WW2. They had 
both experienced what life was like with a 
shortage of food.

"Our fourth nursery was the most in need and so 
it was arranged for our money to be spent there. 
It bought a small piece of land, 3 cows, 1 bull, their 
shelter, vet bills for a year, food and salts, and 
seed to grow their own feed."

When asked how the animals would benefit the 
school, the headmaster said that they would use 
the milk for the children's daily porridge. He added 
that he hopes to produce more cows by the time 
Marie visits again. 

The Parenta Trust is committed to providing 
life-changing opportunities for disadvantaged 
children in Africa. Having completed the build of 
4 nurseries in just four years, the charity is making 
plans to break ground on their fifth nursery in 
Karamoja, northeastern Uganda.

You can support the Parenta Trust by making a 
donation, sponsoring a child in a Parenta Trust 
school or taking part in a fundraising event.

https://www.justgiving.com/theparentatrust
https://www.justgiving.com/theparentatrust
http://www.parenta.com/support-the-parenta-trust/
http://www.parenta.com/aboutthetrust/maidstone-to-monaco/


Top tips to help you manage short 
staffing over winter

With the NHS braced to face the worst flu season 
in history, now seems to be an appropriate time 
to start planning for the inevitable bout of staff 
sickness which is likely to affect UK businesses. 

In the event of that unexpected call from a staff 
member saying they can't come to work, childcare 
providers may resort to a number of emergency 
measures. Some of these measures are costly, 
such as drafting in last-minute agency staff.  
However, there are additional steps you can 
take to ensure that staff absence is managed 
efficiently. This will reduce the potential impact 
and associated costs that staff absenteeism can 
have on your setting. 

Ask if a staff member’s absence is due to their 
child being ill

According to workplace advisory service ACAS, 
all employees have the right to time off during 
working hours to deal with unforeseen matters 
and emergencies. This includes time off to support 
dependants such as children. However, there is 
no legal right to be paid.

In an ideal world, staff would make a distinction 
between being absent because they're ill or 
because they're taking time off to care for a child 
who is sick. This is important because it needs 
to be recorded separately on your HR records. 
Making this distinction will reduce the impact that 
this kind of absence has on your wage bill and it 
means that, if your staff member manages to find 
childcare cover, they can come back into work that 
same day. 

Ask employees to self-certify their absence 

If a staff member's absence lasts longer than 7 
days, a doctor's certificate (known as a fit note) 
will normally be required to outline a reason for 
their incapacity. 

To help deter unnecessary absence, it can be 
helpful to ask staff to self-certify their absence 
on their return to work � even if it's just for  
one day. A self-certification form will ask the  
staff member to detail the cause of their 
absence and sign to confirm they're providing 
factual information.  

By asking employees to certify their absences, 
it makes the process a little more formal. The 
result is that calling in sick becomes less of an 
attractive option for those who aren't truly ill. For 
best practice, we recommend you hold a return 
to work meeting on their first day back to work 
to ensure they are fit and offer any subsequent 
support. 
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Remind everyone of the notification process 
for sickness

Unfortunately, illnesses can spread very quickly 
in a childcare setting, so it's important that 
everyone is clear about the procedure for calling 
in sick. This should already be detailed in your 
Employee Handbook, but it can be helpful to 
send a reminder to staff. Who do they have to 
contact? Must they call in and speak to someone 
or is it sufficient to send a text? Is the staff member 
expected to give an update to their line manager 
for every subsequent day that they have off sick?

Staff absence due to sickness is inevitable in 
any business. However, it needs to be dealt 
with in a fair, consistent and sympathetic way. 
If it's not managed well, staff absenteeism can 
have a huge impact on your setting and your 
wage bill. Make sure your staff know what's 
expected of them in the event of having to call in 
sick and ensure that staff absenteeism is tracked 
and monitored accurately in all instances.
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Childcare Courses

Level 1 Introduction to Health, Social Care and 
Children and Young People's Settings

Level 2 Children and Young  
People's Workforce

Level 3 Early Years  
Educator Diploma (EYE)

Assessor Award 

Level 3 Diploma in 
Management

Level 5 Early Years  
Management / Advanced Pathway

Level 2 Playwork

Level 3 Playwork 

Click here to apply for 
a course

http://www.telegraph.co.uk/news/2017/09/12/nhs-fears-worst-flu-season-history/
http://www.parenta.com/childcare-training-courses/
http://www.parenta.com/childcare-training-courses/


 
6 tips to grow your business for free

Growing any business presents a challenge. 
However, having limited resources and finances 
to grow your business makes that challenge even 
greater. The childcare sector is feeling the pinch, 
with providers contending with the delivery of the 
underfunded 30 hours and the increased costs of 
consumables and utilities. So, how do you grow 
your business when resources are stretched? 

1. Build relationships with others in 
 your sector

Treat every new person you meet as a potential 
asset to your business in the future. Relationships 
matter, as you never know what skills or contacts 
someone may have to help you further down the 
line. Where do you find these contacts? Try 
attending meetups and other industry events such 
as the free one-day conference on early childhood 
research at Bath Spa University in February 2018. 
It's worth following local colleges and universities 
on social media to keep track of potential 
opportunities like this.  

2. Contribute your professional opinion

Share your ideas and opinions about early years, 
industry trends, or anything which relates to your 
business. With a world which is dominated by 
media, there are plenty of opportunities to do this 
- leaving a comment on a blog or post; sending 
a letter or email to a magazine whose article you 
found interesting. You could even start a blog or 
vlog on your own website and add ideas there! 
The more ways you get your name out there, the 
more chances people will be able to find out about 
your business and what you do. 

3. Provide something of value to parents 

There's no denying it: everyone loves a freebie. 
Giving away something for free is an important 
tool to help you build trust and credibility with new 
parents. This will eventually lead them to trust you 
enough to buy your products or services. It doesn't 
have to cost you, either! For example, you could 
offer a free downloadable guide on your website 
which helps parents get their child into a good 
bedtime routine. You could also offer a free half 
day or full day trial at your nursery, with parents 
supplying all the food and consumables for their 
child for that day. 

4. Keep a close eye on your statistics

If you count it, make sure you record it. Storing key 
information about your business can hold untold 
value in the future, especially around marketing. 
Keep track of information such as the source of 
new enquiries and ask parents why they chose 
your setting over a competitor's. You could even 
record the success rate of certain people doing 
show rounds with parents. You may have a star 
'seller' on your team without realising! This person 
could share their technique with others on your 
team, to replicate their success rate. 

5. Find out what others have done to 
 be successful 

It's a simple rule of the universe: you become who 
and what you surround yourself with. If you 
surround yourself with 10 rich people, you'll learn 
that it's easy to make money. Whilst it may not be 
that easy to 'hang around' with 10 people who 
have founded successful nursery chains or groups, 
the next best thing would be to follow them on 
social media. One example is Cheryl Hadland (@
Cherylhadland) of Tops Day Nurseries. Tops was 
founded in 1990 by Cheryl after struggling to find 
flexible childcare for her own children. The 

business has grown over the years and now has 
19 nurseries in the south of England. 

For insights on how to improve your childcare 
business, you could also follow Allan Presland (@
AlPres). Allan is the CEO of Parenta, which is now 
the UK's largest supplier of services to the early 
years sector. He published a book about his
experiences of the early year sector called 
"Improving the business of childcare".

6. Show your value to others

Don't just think about how others can be useful 
to your business. Ask yourself how you can also 
forge a connection and be an asset to others' 
businesses. Remind yourself that every contact is 
valuable. If you dedicate time to help people 
willingly, they're much more likely to return the 
favour. Helping others is the best way to deposit in 
the 'favours' bank so those people can help you in 
the future. 

Once you've decided to invest some time into 
growing your business, be patient and give your 
chosen course of action time to yield results before 
you try another strategy. They say Rome wasn't 
built in a day and, likewise, you're not going to 
see a huge spike in enquiries overnight once you 
start to make changes. Remember: slowly, slowly 
catchy monkey!  
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http://networkforlearning.org.uk/courses/2018-02-03/voices-in-early-childhood-research-exploring-and-transforming-practice-through-a-participatory-approach-to-research?t=1&cn=ZmxleGlibGVfcmVjc18y&refsrc=email&iid=f84868652e86488c9435275f9b26bc93&uid=145198346&nid=244+272699400
https://www.amazon.co.uk/Improving-Business-Childcare-Empowering-financial-ebook/dp/B071784SVG/ref=sr_1_1?ie=UTF8&qid=1511951391&sr=8-1&keywords=improving+the+business+of+childcare


A short history of the 
Advent calendar

Advent calendars have become a staple tradition 
of Christmas, helping us to count down the days 
from the 1st to the 25th December. Since their 
invention, they have evolved from having little 
doors which concealed a picture or a bible verse 
and now include gifts such as alcohol, make-up 
or even cheese. 

The word 'Advent' is derived from the Latin 
word for 'coming'. Advent calendars can be traced 
back to the 19th century when families would mark 
every day in December until Christmas Eve with a 
chalk line. 

Originally, the four-week period known as Advent 
began as a time for converts to Christianity to 
prepare for baptism. It is now more commonly 
associated with the celebrated anniversary of 
Christ's birth. 

The first printed calendar

German-born Gerhard Lang is considered to be 
the producer of the first printed Advent calendar 
in the early 1900s. However, with the outbreak 
of World War II, cardboard became rationed in 
Germany and Lang was forced to close down his 
business in the 1930s. 

It was forbidden to produce calendars with 
pictures at the time. Instead, the Nazis produced 
their own version of an Advent calendar - a 
pamphlet which included images with swastikas 
and tanks being blown up. 

After the war, Richard Sellmer of Stuttgart created 
a calendar based on a more traditional winter 
town scene. It was called "The Little Lown".  

By 1946, Sellmer had taken up commercial 
production of Advent calendars and was 
producing them en masse. In the 1950s, his 
calendars were exported to the US and had 
become more affordable. 

Chocolate calendars

The first chocolate Advent calendar appeared in 
1958, but it was in 1971 that Cadbury joined the 
race and launched its own version in the UK. 
Cadbury produced Advent calendars intermittently 
from 1972 to 1986, but it wasn't until 1993 that they 
finally became a mainstay.

Impressively, the Advent calendar company set 
up by Sellmer still operates today, producing 
over 140 different varieties of the product. To 
commemorate an important piece of history, 
Sellmer's original Advent calendar design is still 
available for consumers to buy.
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What you will need:
- Wooden sticks (plain or coloured)
- Green paint
- Glue
- Paintbrush
- Decorations 

Christmas Tree Craft

Step 1- Paint the wooden sticks green and 
stick them together into a triangle shape to 
make a tree

Step 2 - Start sticking on the decorations to 
make a Christmas tree

Step 3 - Attach a piece of string to the tree to 
make it into a Christmas decoration



What we do at Parenta
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Our software products

¥ Abacus is award-winning nursery 
 management software which has helped   
 our customers reduce their planning and   
 preparation time by 50% 

¥ Fee Planner collects money from parents'   
 bank accounts on your behalf, making it   
 easier to manage your cash  flow    
 and reduce time spent chasing late fees

¥ Dayshare is an add-on to Abacus which   
 provides an online daily diary for parents,   
 helping you share all of the day's exciting   
 activities as they unfold

¥ Capture key moments in a child's 
 development with Footsteps, our EYFS 
 tracker software 

Marketing and social media for setting

¥ We specialise in designing childcare web     
            sites so you can market your setting all year  
 long and keep your occupancy rate high.
            One lead could be worth up to £10,000

¥ Our social media packages will get your   
 setting up and running on Twitter    
 and Facebook, so you can build    
 strong relationships with parents online

¥ We offer a one-stop shop for all your   
 branding needs, whether it be a new 
 childcare website, prospectus or business   
 cards 

Parenta specialise in all things childcare! We offer a range of products to help your setting run smoothly, 
giving you more time to focus on what really matters. With the help of our innovative 
software and flexible training courses, you'll be able to give your children the high-quality care 
they truly deserve. 

Want a free demo 
of our software? 
Book in a time to suit 
you and we'll show you 
exactly how your setting 
could benefit!  

Contact our Digital Team today for a free 
consultation on 0800 002 9242.

To find out more about how our products can help you please contact us on
08000 002 9242. Or send us an email at contact@parenta.com

http://www.parenta.com/abacus-nursery-management-software/
http://www.parenta.com/abacus-nursery-management-software/
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Training

Our courses

We offer a range of training courses to make sure 
your staff develop their knowledge and skills in line 
with best working practice. Our qualifications are 
work-based, which make them very compatible 
with juggling the hectic demands of modern life. 

¥ Level 1 Introduction to Health, Social Care &  
 Children & Young People's Settings
¥ Level 2 Childcare (formerly NVQ Level 2 in   
 Childcare)
¥ Level 3 Early Years Educator Diploma
¥ Level 5 Childcare Leadership Qualification
¥ Level 2 Playwork Diploma 
¥ Level 3 Playwork Diploma
¥ Childcare Assessor Award 

Business and management courses

Whilst childcare practitioners have the necessary 
qualities and experience to look after children, they 
may not know how to run a business, deal with 
financial accounts or manage professional 
development. 

We are now offering childcare staff the 
opportunity to take a business apprenticeship or 
business qualification to enhance the skills they 
need to progress to a managerial role.

¥ Level 2 Diploma in Business Administration 
¥ Level 3 Diploma in Business Administration
¥ Level 2 Diploma in Team Leading (QCF)  
¥ Level 3 Diploma in Management
¥ Level 4 Diploma in Management

Recruitment

Do you need help with recruitment? If you're 
looking to employ a 16-18-year-old apprentice 
at your setting, let us know straightaway! We'll 
advertise the role for you for free, sort through 
CVs and help you find a candidate who closely 
matches your requirements. We'll arrange for your 
apprentice to start their training and provide the 
right support to ensure they finish their course with 
the qualification they deserve.

To find out more about our courses, 
contact our training team by email on 

recruitment@parenta.com or call 
0800 002 9242

Need help choosing 
a course?

A little thank you 
As our way of saying thank you for choosing Parenta as your training pro-
vider, you'll receive a £500 voucher for training a 16-18-year-old appren-
tice or a £100 voucher for staff members aged 19 or older. Your voucher 
can be redeemed against our software products including nursery man-
agement software, websites, Dayshare and Fee Planner*. 

Want to collect more vouchers? Let us know if more staff members need 
training by calling our recruitment team on 0800  002 9242

*Subject to Terms and Conditions



The wonderful rise of woodwork in 
Early Years

These are exciting times. Currently, there is a surge 
of renewed interest in woodwork provision in early 
years education. This can be directly evidenced 
by the increasing sales in workbenches and tools 
from early years suppliers.

This is very welcome. Woodwork has a long 
tradition within early years education - dating 
right back to Froebel's Kindergarten. The 
benefits of woodwork for children's learning and 
development are immense across all areas of 
learning and children show the most extraordinary 
levels of concentration and engagement for 
sustained periods of time.

Following from Lord Young's review of Health and 
Safety 2010: Common Sense Common Safety and 
subsequent guidance from the Health and Safety 
Executive( 2012), the DoE (2013) and recently from 
Ofsted (2017),  schools have felt encouraged to 
take a more balanced attitude towards risk, with 
many settings feeling more confident to embrace 
woodwork once again. This is a significant culture 
shift and, whilst still in its infancy, should be 
wholeheartedly celebrated. 

Why woodwork is so popular

There is something really special about woodwork. 
It is so different from other activities. The smell 
and feel of wood, using real tools, working with 
a natural material, the sounds of hammering and 
sawing, hands and minds working together to 
express their imagination and to solve problems, 
the use of strength and coordination - these all go 
together to captivate young children's interest. 

Woodwork really stands out for me because of the 
high and sustained levels of engagement and the 
sheer enjoyment it provides. It is hugely popular 
with children and provides a profound learning 
experience. To come into a setting and hear the 
sounds of children happily hammering and sawing 
away, and to see them deeply engaged is a real 

delight. Visiting teachers always comment on 
their deep levels of concentration and 
engagement, and are further surprised to find 
the same children still deeply focused working 
on their creations an hour or two later. It is not 
unusual children to spend all morning at the 
woodwork bench. Woodwork really engages 
hands, minds and hearts. 

Initially we observe children working with their 
hands, constructing models, and working on 
projects, but in fact the real transformation is 
inside the child - personal development is at the 
heart of woodwork.

How woodwork helps build little personalities 

Woodwork is a powerful medium for building 
self-esteem and confidence. This is for a 
combination of reasons. Children feel 
empowered and valued by being trusted and 
given responsibility to work with real tools. They 
accomplish tasks that they initially perceive to be 
difficult and they persist at challenging tasks. They 
show satisfaction in their mastery of new skills 
and take immense pride in their creations. This 
sense of empowerment and achievement provides 
a visible boost to their self-esteem and 
self-confidence. Children have a natural desire 
to construct and build. They learn how things 
work and discover that they can shape the world 
around them by making. This imparts a can-do 
attitude and imbues children with a strong sense 
of agency - having a proactive disposition towards 
the world - a belief they can shape their world.

When we analyse a woodworking session it is 
extraordinary to see just how much learning is 
involved. It encompasses all areas of learning 
and development and invites connections between 
different aspects of learning. It supports current 
thinking on how children learn best, embracing 
all the characteristics of effective learning and 
thus fostering confident, creative children with a 
passion for lifelong learning. Woodwork really 
can be central to the curriculum. It incorporates 
mathematical thinking, scientific investigation, 
developing knowledge of technology, a 
deepening understanding of the world, as well 
as physical development and coordination, 
communication and language, and personal and 
social development. 

Training resources:
CPD and INSET available from irresistible-learning.
co.uk
(Advice on the best tools can also be found on this 
website in the resources tab)

Open training dates 2018:
Early Education, London - 21st March  https://
www.early-education.org.uk/
St Werburgh's Park Nursery, Bristol - 7th March and 
9th May http://www.stwerburghs.com/ 

Book:
Learning Through Woodwork: Creative woodwork 
in the Early Years (Routledge)  by Pete Moorhouse, 
available from Amazon

By Pete Moorhouse
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Write Start! Developing children’s 
early writing and mark-making skills

I had the pleasure of observing a couple of 
students this week in their settings.  One had 
planned a fantastic painting activity which aimed 
to encourage children to make circular movements 
as a pre-requisite to writing.  At a different setting, 
another student was thrilled to see one of her key 
children had tried really hard to write his name on 
something he had created!  He was only 3 years 
old and I could clearly see recognisable letters and 
his can-do attitude really shone through.  These 
observations made me ponder about writing and 
mark-making in the early years.  

Let's think about a child writing their name.  A 
simple task that we expect most children to do by 
around 4 years old...However, it is more difficult 
than you may think.  You need sufficient gross and 
fine motor skills to enable you to hold the pencil 
and move it around and position yourself in an 
area where you have space to write.  You must 
use your eyes to see your pencil and paper and 
work out the distance between them.  You will use 
both hands; one to find a comfortable and efficient 
way to hold the pencil and the other to hold the 
paper steady.  You need to remember your name, 
which letters to write, how to form each letter and 
in what order they need to be written. Each letter 
needs to be scribed in precisely the correct position 
on the page, evenly spaced with the other letters 
and of a similar size, despite the fact that no two 
letters are the same shape.  You have to work out 
the pressure needed to use the pencil - too light 

and it won't make a mark, too hard and the lead 
will break.  Perhaps it's not so simple after all!

These are the skills and abilities needed 
for writing:
¥ Physical development and muscle control   
 (gross and fine)
¥ Hand-eye coordination
¥ Positive disposition and attitude towards   
 writing
¥ Good pencil grip and seating position
¥ Ability to recognise and recreate patterns   
 and shapes
¥ Composition - deciding what to write and   
 composing it, including purpose or context
¥ Transcription - knowing how to write it -   
 knowledge of phonemes and graphemes.

It's a huge ask of a child!  When should children 
start to write?  Simple answer - when they are 
ready.  Pushing a child into writing when they are 
not yet ready will turn them off the process and 
could lower their self-esteem.  Some children 
may not yet have the muscle control or 
coordination needed.  Hence learning to write 
needs to be taught through a number of 
strategies and in an active and multi-sensory way.  
For example, writing in the air, using fingers to 
draw on friend's backs, mark-marking in sand or 
gloop, using different media - with only a small 
focus on paper-based activities.  But only once a 
child shows an interest in writing and has the 

muscle control necessary.  That's why it is so 
important in the early years to build the 
foundations for children so that these skills will 
come much easier when they are ready.  

In my article last month, I wrote about the windows 
of opportunity in the brain for children's gross and 
fine motor skills which develop from before birth 
to around 5 years and after birth to around 9 years 
old respectively.  So plan lots of physical play 
for children both inside and outside.  Provide 
opportunities to mark-make in non-permanent 
ways and role-model this to the children.  For 
example, chalking on walls or playground, 
painting with water, using whiteboards, tablets/
iPad drawing packages, messy mark-making in 
sand/gloop/paint etc.  

Try to incorporate writing into your role play area 
and demonstrate the various purposes for writing 
in and around your setting, for example, speech 
bubbles, lists, captions, maps, registers, labels, 
signs, posters, newspapers, cartoons, invitations, 
annotations, doctor's surgery notes, books, emails, 
letters, message boards, menus... You can 
probably think of many more!  You can read a few 
more ideas by Penny Tassoni in the Early Education 
Learning Together series of leaflets on 
mark-making.

When children are ready to write, have built the 
muscles and are showing an interest, ensure that 
you teach the correct way to form letters.  Leading 
Dyslexia charities suggest that to support children 
with their handwriting it is best to teach a 
cursive script and begin all letters from the 
bottom line.  This helps with automaticity as 
children do not have to learn different starting 
points for each letter.  They advise that writing 
should be taught in a multi-sensory way, using as 
many strategies as possible and through repetition 
which reinforces learning in the brain.  In addition, 
as many letters use anti-clockwise movement, we 
can incorporate large circular movements into our 

play using ribbons on sticks, scarves, 
large-scale painting and arm movements which 
will support our children's gross motor skills, 
hand-eye coordination and allow their bodies to 
recognise anti-clockwise movements. Think Karate 
Kid, 'Wax on... wax off...'!

So let's give our children the Write Start that they 
need and get mark-making!

By Tamsin Grimmer
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Christmas button wreaths

As a variation on the foliage wreaths made from 
live plants, why not make button wreaths with the 
children? They make great decorations for around 
the home and they won't go rotten like a normal 
wreath does! 

To begin, you'll need:
- Pipe cleaners (green)
- Assorted buttons
- Assorted ribbons 

Instructions to make your Christmas button wreath:

1. Lay out a selection of different sized and   
 shaped buttons for children to thread onto   
 the pipe cleaner. The pipe cleaner    
 will need to be worked in and out of   
 two holes of each button, making    
 this activity great for fingers practising fine   
 motor skills!
2. Once each child has finished the design of   
 their wreath, help them bend the    
 pipe cleaner into a circular shape.
3. Twist the two ends of the pipe cleaner to   
 secure the buttons in place. 
4. Allow the child to choose a ribbon, which   
 can be secured around the top of    
 the wreath. The wreath can now be hung   
 from a Christmas tree or have pride   
 of place on a mantelpiece!  

What crafts will you be making with your 
children over the festive period? Take pictures 
and let us know by email at marketing@parenta.
com or on Facebook @TheParentaGroup. 

To mark the countdown to Christmas and get into 
the festive spirit, what better way than making 
some Christmassy crafts? We've found two fun
activities that you can do with the children which 
will also make really wonderful gifts for families. 

Salt dough ornaments 

Salt dough ornaments are really easy to make and 
look great hanging on Christmas trees. Adding the 
child's name and date on the back will make it a 
treasured decoration for many years to come. 

To begin with, you'll need:
- 1 cup of salt 
- 1 cup of plain flour 
- 1 cup of water 
- Glue
- Acrylic paint 
- Glitter/decorations

Instructions to make your salt dough ornament:

1. To make the dough, mix together the salt   
 and the plain flour. 
2. Take your cup of water and add it gradually  
 to the mixture. Stop pouring the water 
 before the dough becomes too sticky. 
3. Knead the dough on a floured surface (this  
 is a great exercise to strengthen children's   
 hand and finger muscles).
4. Using a range of cookie cutters, children   
 can choose a shape they'd like to cut from   
 the dough. Using a straw, poke a    
 hole near the top of each shape so that   
 it will be easy to thread a ribbon through   
 later. 
5. Put the dough shapes on a tray lined with   
            baking paper. Cook the dough on a very   
 low heat (100 degrees Celsius) for up to 3   
 hours. If the dough is over 1 cm thick, the   
 shapes will need to be turned over    
 part way through the cooking process. 

6. Once the dough is dried out, leave it to   
 cool. During this time, children can choose   
 which colours and decorations they'd like   
 to add to their shape. Acrylic paint sticks to  
 the dough well, unlike water-based paint.
7. Once the acrylic paint dries, children can   
 add glitter, buttons or sequins with some   
 runny PVA glue. 
8. When the decorating is complete and   
 everything dries, thread some string   
 or a ribbon through the hole. Now they're   
 ready to be hung on a Christmas tree! 

Fun festive crafts you can make 
with pre-schoolers
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Two blessings are chanted or recited every night of 
Hanukkah. The first is a blessing over the candles 
themselves. The second blessing expresses thanks 
for the miracle of deliverance. A third blessing - a 
prayer - is chanted or recited only on the first night.

A common food eaten during Hanukkah is 
latkes (a kind of potato pancake), served with 
sour cream and applesauce. They are fried in oil 
and, by eating this food, Jewish people are 
reminded of the miracle of the oil which burnt for 
8 days in the Temple.

Games played at Hanukkah

Traditionally, there is a special game that children 
and adults play together during Hannukkah. It 
involves a spinning top called a dreidel. To begin 
the game, each player has 10-20 objects which 
could be nuts, coins, chocolate or other small 
objects. Each person puts one object in the middle 
of a central pot and takes a turn at spinning 
the dreidel.

The four sides of the top of the dreidel show 
four Hebrew letters: nun, gimmel, hey, and shin. 
Depending on where the dreidel lands, a player 
will take one of the following actions:
nun - take nothing;
gimmel - take everything;
hey - take half;
shin - put one in.

The game may last until one person has won 
everything!

Ideas for your setting

¥ Recreate the spinning top game with 
 marbles, caps or buttons
¥ Invite parents or members of the Jewish   
 faith to come in and talk to the 
 children about how they 
 celebrate Hanukkah

¥ Make and taste latkes (potato pancakes)   
 with the children
¥ Decorate your setting in the traditional 
 colours of Hanukkah: blue, white and silver
¥ Provide a picture of a menorah and 7 
 cylinder shaped blocks or containers   
 wrapped to symbolise candles.  Encourage  
 the children to build a menorah using a 
 variety of wooden blocks and the 
 'candles' provided.

More ideas to explore Hanukkah with your 
pre-school children can be found here 

Hanukkah: The Festival of Lights

Hanukkah is an 8-day Jewish holiday 
commemorating the rededication of a Jewish 
temple in Jerusalem. This year, the festival will 
begin on Tuesday 12th December. 
The origins of Hanukkah date back to over 2,500 
years ago, when the Jews battled the Seleucids 
(Syrian-Greeks) to be able to practice their religion 
freely in the country we know today as Israel. The 
Greeks forced the Jewish people to accept their 
culture, worship their gods and take on their 
beliefs. This oppression led to an uprising against 
the Syrian-Greeks by a small band of Jewish rebel 
fighters, lasting 3 years. 

The rebellion was spearheaded by Judah the 
Maccabee, his four brothers and their father. The 
Maccabees made the Syrian-Greeks leave Israel 
so the Jews were once again free to worship as 
they pleased.As a result of this victory, the Jewish 
people were able to repair the defiled Holy Temple 
of Jerusalem and reclaim it as their own. Hanuk-
kah commemorates this temple's rededication 
to God, which was carried out by lighting a sev-
en-branched candelabrum called 
a menorah. 

However, when Judah and his small band of 
rebels came to light the menorah, they were 
only able to find only a very small amount of olive 
oil - the equivalent of 1 day's burning time. To 
everyone's surprise, the oil lasted for 8 days which 
gave them enough time to prepare new oil which 

would be ritually pure. 

To commemorate defeating the Syrian-Greek army 
and the lighting of the menorah which burned for 
8 days, the festival of Hanukkah was born. 

How is Hanukkah celebrated?

One of the most widely-recognised symbols of 
Hanukkah is the nine-branched menorah, also 
known as a Hanukiyah. The typical menorah 
consists of eight branches with an additional 
branch in a distinct location in the centre. This 
extra light is called the shamash ('attendant') 
candle and is used to light the others.  

Hanukkah is celebrated by lighting one candle on 
the Hanukiyah each night, right to left, using the 
shamash candle. 
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You could also consider adding measuring devices 
such as rulers, tape measures, spirit levels and 
weighing hooks (like the kind you get for weighing 
luggage) to enhance the children's learning 
opportunities. 

Other benefits

By having an organised method of storing the 
different containers, tidy-up time can be made to 
be quicker and you can ask children "Please could 
you help me collect all the u-bends?" so that they 
can understand the process of sorting through the 
containers according to their shape or use.

Having a well-resourced construction area can 
pay dividends for children's understanding of 
maths. Children will be able to test their own 
ideas, explore balance and toppling, begin to 
understand size dimensions, engage in 
imaginative exploration and much more 
besides. This makes a construction area an 
ideal platform for children to take risks and also 
reaffirm their maths skills in an exciting and 
ever-changing environment.   
 
Further resources

Here is a link to help you with some ideas of 
resources to help children with maths:

http://www.reflective-perspectives.com/inspira-
tions/2016/4/19/top-10-loose-parts

Each of these resources can be sorted into 
different sizes. Children can count each item and 
also learn what is smaller and larger. It's also 
important to have natural resources rather than 
just "plastic" as these cover all of the children's 
senses - visual, smell, touch and taste.

A perfect pairing: maths and 
construction play

The construction area of your setting provides a 
wealth of opportunities for children to practice 
maths whilst using imaginative exploration. 
Large empty boxes can become buses or boats, 
blocks can be built up into towers, small ramps 
can be adjusted for toy cars to speed down - the 
possibilities are endless! The construction area 
is also the perfect place for children to weigh, 
sort and compare containers and blocks of 
different sizes. 

Very often, you can find resources for your 
construction area for free. Boxes, crates, bins 
and even plastic u-bends will build a rich source 
of play materials for the children to use. Resources 
can be grouped together for storage if they share 
a similar purpose, making tidying up both quick 
and meaningful for the children.

Open-ended play

Children will explore the construction area in 
their own time and without much intervention, 
especially if there are plenty of resources to hand.
 
Boxes lend themselves well to becoming vehicles 
such as buses, cars, boats or even planes. This 
gives practitioners the opportunity to ask questions 
such as "How many seats are there?"; "How many 
people can fit?" or "Can we add more seats?"

Practitioners may also witness problem-solving 
situations where they can provide some 'thinking 
out loud' narrative.

Giving children card and mark-making materials 
will allow them to make tickets for their bus, boat 
or plane. By putting numbers on the tickets which 
correspond to the seats, children can be 
encouraged to read and match sets of numbers. 

Exploring the theme of transport can also give rise 
to the use of currency. Questions such as "How 
much will the tickets cost?" can be introduced 
whilst letting children use small denominations of 
real money. 

Experimenting with construction

A construction area is a flexible space which can 
fit into a small indoor environment or an outdoor 
area. You may find children adding more boxes 
to make their 'bus' bigger, seeing how high they 
can balance boxes or experimenting with the 
height of a ramp.  

By selecting boxes of different sizes, you can 
challenge the children to arrange them in size 
order. There are also plenty of role-playing 
opportunities to be had by introducing props 
related to the building industry such as hard hats, 
goggles, high vis jackets and clipboards. 
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From parenthood to 
childcare provision 

Boys & Girls Nursery has been running for 10 years 
and provides childcare across four sites � Croxley 
Green, Rickmansworth, Stanmore and Watford.  
Rated 'good' by Ofsted, the nursery group cares for 
children from 0 to 5 years old. The curriculum 
provided at the four settings includes weekly 
French lessons as well as music and 
movement sessions.  

Natasha Kirby, the founder of Boys & Girls Nursery 
group, explains more about how the setting has 
grown from humble beginnings.

When was Boys & Girls Nursery established and 
how has it grown?

After working in childcare from the age of 16, I 
established the first Boys & Girls Nursery in 
Watford in 2007. I opened my own nursery 
because I realised that a better service for 
childcare should be available. 

As a parent to 3 little girls, I know we all want the 
very best for our children and when we can't be 
with them, we need to be absolutely certain they're 
receiving care and attention from a team of highly 
qualified, caring professionals who are passionate 
about what they do.

We now have four thriving nurseries in Croxley 
Green, Rickmansworth, Stanmore and Watford. 
Together, with our dedicated team of 150 staff, 
we've been able to create a uniquely nurturing 
and informal environment and have established 
a reputation as a leading childcare provider in the 
areas we operate. We pride ourselves on being 
#expertsinchildcare.

What is the nursery's ethos and what values 
does it promote?

Our mission is to nurture and develop every 
individual child at their own pace so that when 
they move on to the next step in their education, 

they do so with confidence in themselves and their 
abilities with the knowledge that learning is fun.

At Boys & Girls Nursery we have a long list of 
things we care about and at the top of the list are 
our boys and girls. We understand that no two 
children are the same and that they all have their 
own likes, dislikes and personalities. By caring for 
and meeting the needs of every individual to the 
best of our ability, we know every child can 
flourish, learn and have fun whilst enjoying a 
sense of belonging and community.

What aspect of the nursery are you most 
proud of?

Our family-run nursery group has been born out of 
hard work and a desire to make sure that only the 
best care is available for your children and I am 
extremely proud of the team that provide this at 
our nurseries. 

What do parents say they love most about 
your setting?

We receive feedback every day from our parents. 
The most common compliment is our fantastic 
team! This includes our room-based teams who 
provide a wide variety of songs, stories and fun 
activities, our fabulous chefs who serve delicious 
home-made meals every day, our office team who 
welcome everyone with a smile and our 
maintenance men who keep the nurseries in 
tip-top condition.

In what ways do you strengthen your 
partnership with parents?

At Boys & Girls Nursery we work with parents to 
support children's learning.  We have an open 
door policy and there is always someone at 
reception to greet parents, children and visitors.  
We have a fortnightly newsletter that informs 
parents of any upcoming events, internal and 
industry news.  A parent feedback questionnaire 
is sent annually to current parents and we base 
the results as our aims and objectives for the 
upcoming year.  

Twice a year we hold parent evenings, this gives 
parents the opportunity to talk to their child's key 
person about their child's learning and 
development. This is in addition to detailed daily 
handovers when their child attends a session.  

We have recently introduced a 'Marble Jar' at the 
nursery reception. This new concept allows us to 
reach out to parents by simply asking a question 
that requires a 'Yes' or 'No' answer. An example 
of a recent question was 'Do you understand the 
role of a Key Person?'. We would then take the 
opportunity in our fortnightly newsletter to explain 
the role of a Key Person and put improvements in 
place if required. 

Find out more about Boys & Girls Nursery here

https://www.boysandgirlsnursery.com/
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How to lay the groundwork for a 
great training session

Ofsted expects childcare practitioners to keep their 
knowledge up to date and strive to continually 
improve their practice. However, finding the time 
and money for staff training on a tight budget and 
an even tighter schedule means that this can be 
difficult.  It's therefore doubly important that, when 
staff training has been arranged, it's cost-effective 
and it delivers the desired outcomes. 

So, what can you do to lay the groundwork for a 
great training session?

Try accredited online courses as a small group

There is a whole host of accredited courses 
available online. If settings can deliver this 
training in small groups during quieter times (or 
even during staff meetings), so much the better. 
You can run through the course together but have 
each team member take a test at the end. This 
means that you can train the whole team, using 
an accredited course, for a fraction of the cost.

Ask managers to attend the training with staff

If staff members see their line managers attend 
the training, they're more likely to be willing to 
apply what they've learnt during the session. This 
is especially true if they see managers trying to 
model the new skills or knowledge they've picked 
up as a result of the training.  

Train people in skills immediately applicable to 
the job

Benjamin Franklin once said, "Tell me and I forget, 
teach me and I may remember, involve me 
and I learn." To help staff retain the knowledge 
from their training, it can be useful to set up 
situations in which practice is immediate, 
relevant and "hands-on". When implementing 
new software, training is often more effective if 
staff are able to experiment with the program 
before attending the session.

Find an experienced and knowledgeable trainer

This sounds obvious, however, participants react 
more favourably to trainers who themselves 
have overcome the challenges highlighted in 
the training they're delivering. Equally, the more 
closely the trainer can relate the course to real-life 
experience, the more likely it will be that staff 
retain the information. 

Delivering good quality training in a childcare 
setting environment is undoubtedly a huge 
challenge. However, with some creative thinking 
and by using the tips listed above, you can ensure 
that you lay the groundwork for an effective and 
productive training session.

Need apprenticeship training for your staff? We 
offer a wide range of courses at many different 
levels - find out more on our website.   Meet our industry experts

Each month there will be a collection of articles from industry experts, all of whom have a mass of experience in sector. 

This month we have articles from:

Interested in writing for us?

If you would like to join our team of industry experts, we'd love to hear from you. 

Contact marketing@parenta.com stating your field of interest, and we'll be in touch!

Pete Moorhouse is passionate about encouraging creative thinking in Early Years Education. He 
has over 25 years experience working with schools and works regularly in Early Years settings 
as an artist in residence. Pete is the leading authority on woodwork in Early Years education and 
has several journal articles and books published. Pete is an associate trainer for Early Educa-
tion and an Honorary Research Fellow at the University of Bristol, currently researching Creativity 
and Critical Thinking in Early Years Education. Find out more at http://irresistible-learning.co.uk/ 

Article: The wonderful rise of woodwork in Early Years

Tamsin Grimmer is an experienced early years consultant and trainer and parent who 
is  passionate about young children’s learning and development. She believes that all chil-
dren deserve practitioners who are inspiring, dynamic, reflective and committed to improv-
ing on their current best. Tamsin particularly enjoys planning and delivering training and 
supporting early years practitioners and teachers to improve outcomes for young children.  

Follow Tamsin on Facebook, visit her website or email tamsingrimmer@hotmail.co.uk

Article: Write Start! Developing children’s early writing and mark-making skills

http://www.parenta.com/childcare-courses/training-enquiry/


Parenta Trust Rally 2018
Change the lives of children in Uganda by signing up to the  
rally today!

We're excited to announce that the next  
Parenta Trust Rally will take place on  
27th June � 1st July 2018. 

For those that haven't heard much about the 
event before, this is a banger car rally which 
starts at Parenta HQ in Maidstone and  
finishes 5 days later in Monaco, having  
travelled through 8 countries!

Sign up today!

http://www.parenta.com/aboutthetrust/maidstone-to-monaco/

