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We all look for staff who put children before business, but make sure they are confident presenting to 
parents, after all, they are representing your brand name.

You can train staff on how to present themselves to parents. Teach them how to make a positive first 
impression that provides parents with the confidence that they’re making the right decision for their child.
All staff should be happy and accommodating in conversations with parents, making eye contact and 
concentrating on the questions they are being asked. This may require some practice by going through 
common questions that parents often ask and rehearsing the answers until they are comfortable.

Remember that any staff member who passes a parent should smile and say hello. Parents know that 
happy staff means happy children!

Train staff on how to present themselves to parents

In your childcare setting, you’ve worked hard to create a safe  
and stimulating environment for the children. However, have you 
considered the impression you’re making on new and prospective  
parents recently?

For many parents looking for childcare, this is the first time 
they’ve left their child. It’s a major life transition, not only for 
the children, but also for them. When visiting nurseries, 
parents are often nervous or experience some level of 
guilt and separation anxiety. They want to be assured  
that they’re making the right decision.

On average, parents visit three different nurseries 
before making a decision on which setting is best for 
their child. That’s why it’s important that you 
are doing everything you can to make 
lasting, positive impressions that instil 
confidence in parents. Everyone’s goal 
should be to ease the transition for both children and parents,  
alleviating any worries they may have.

As you look to increase occupancy at your nursery, consider the following tips to make a good first 
impression with new and prospective parents:
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Knowing that their child is cared for in a secure, nurturing environment is just as important to parents 
as it is to you. Demonstrate that your nursery is clean and sanitary, and that you’re following the basic 
rules of safety when it comes to toys, bedding and any potentially hazardous situations. Little touches, 
like asking parents to cover their shoes with foot protectors, can show how seriously you take hygiene.

Consider how your front door security feels on a first visit. Parents want to feel their child is in a secure 
environment, where only approved people can enter the building. However, this usually means that 
parents must ring a bell or buzzer at a gate to enter the building, which can feel cold and unwelcoming.

Consider printing a clear explanation of how you answer the door, explain why it is necessary, and 
ensure that once they are inside, they experience the warmth of your environment.

Show how safe, healthy and secure your nursery is

Most nurseries have a uniform, and any staff member who is wearing a uniform is representing your 
business. They should be aware that as such, they are brand ambassadors and parents will judge the 
standards of care by their actions. You could suggest that staff members cover their uniforms while 
outside, particularly if smoking.

Your role is to instil the values of the nursery, creating a positive, enthusiastic work environment. This is 
best achieved through consistency and encouraging everyone to carry out these values and rules.

A great idea is to put together a list of values and discuss them openly with individual team members. 
You could even display these in the nursery or online for parents to see.

Inspire the right values in your staff
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The reality of the world today is that you are not always present when your business makes its first 
impression on a new prospective customer. Nearly 80% of parents will conduct a web search to 
identify the three nurseries they plan to visit.

A non-existent website, or one with links that  
don’t work properly, does not portray the best  
impression of the business. Ideally, from the first  
glance to the last click, your nursery website  
should be warm and full of life. Look online at  
other nurseries in your area. See what they are  
doing and how they are making first impressions.  
The same culture you create for your childcare  
setting should be reflected on your website.

Consider what you want parents to do as a  
result of visiting your website. Is the user journey  
clear? Does it invite parents to email, call you  
with any questions or set up an appointment?

Remember to highlight what makes you special  
and ask existing parents to provide testimonials  
that you can publish.

First impressions are often online

Parents are usually very anxious about placing 
their child in someone else’s care, so it is 
important to consider parent engagement 
throughout the entire enquiry process. 

If you had the choice of not knowing what 
happens with your child during the day, and 
a feeling of disconnect from your child’s daily 
life in childcare, versus feeling engaged with 
what’s going on in your child’s life at the 
nursery, which would you pick? You should 
be taking advantage of technology to connect 
with parents and keep them up to date with all 
the daily events that their child is experiencing 
while at your nursery.

Parents who have to work during the early 
years of their child’s lives want reassurance 
that the nursery is safe and experience nothing 
but positive impressions. You know you’ve done 
everything to make your nursery the very best 
environment possible, now it’s time to make 
sure this is portrayed to parents.

Always consider parent engagement
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Parenta Solutions

Software:
NURSERY MANAGEMENT - ABACUS

• Save hours by reducing planning time by 50%
• Speedy invoicing to all parents and carers in minutes
• Instant view of all financial reports
• Manage payments and track debt

ONLINE EYFS TRACKER - FOOTSTEPS 2

• Record meaningful, detailed and essential EYFS observations
• Improve essential safeguarding and save hours of time
• Reduce your workload and spend more time with the children
• Identify at a glance each child’s development pathway

ONLINE DIARY - DAYSHARE

• Share every magical moment of each child’s day  
with their parents and carers with our online  
diary software

PARENT PORTAL APP

• Bringing parents and carers closer to their child’s day by providing a 
timeline of their progress

• Download Parent Portal App on Android or iOS 

Training:
Increase employee motivation and keep 
staff for longer within your setting by 
offering training – the ideal tool for you to 
develop your team.

Parenta courses include: 

• Level 2 Childcare
• Level 3 EYE Diploma
• Level 5 Childcare Leadership 

Qualification
• Business Admin Levels 2 and 3
• Advanced Qualifications in Team 

Leading and Management 

PLUS … Parenta offers a free recruitment 
service - no fees!

Websites:
• Our childcare websites generate 

genuine interest and leads from parents 
and carers

• Social media accounts – including 
Facebook and Twitter – help your 
setting’s visibility

• Full website support service enables you 
to focus on what matters.FEE COLLECTION 

• We collect fees, allowing you to focus on childcare, not credit control
• Reduces stress about pay day
• Helps you eliminate bad debt from your setting
• We operate on a 98% success rate across the board


