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In any workplace, it’s important to have equality and diversity at the heart of everything you do. Making 
this one of the cornerstones of your setting will help create a community which embraces everyone’s 
differences, regardless of their background, religion or gender. The upshot? You’ll be creating a space 
where both children and staff can thrive and reach their full potential. 

Equality and diversity have become hot topics lately, especially in the field of recruitment and in the 
workplace in a wider sense. Here is one great definition of how they go hand in hand:

Preventing discrimination

Taken in context, this means that everyone within your setting has equal access to your services and 
is entitled to the same rights as everyone else. But there are many other practical ways to promote 
equality and diversity which will help everyone feel welcome within your community. These will be 
explored later in this guide. 

Indirect discrimination can occur when an employer’s practise or policy which applies to everyone 
leads to a worse effect on someone with a particular characteristic. 

Discrimination means treating a person unfairly because of who they are or because they possess 
certain characteristics. One of the principal aims of promoting equality and diversity in your setting is to 
help prevent discrimination occurring. Broadly speaking, there are four categories of discrimination:

Direct discrimination is when a person is treated unfairly because they possess a certain 
characteristic (see list of protected characteristics below).

Sometimes, employers discriminate against a staff member unintentionally; this may be a result of 
the person having a health condition, due to their age, or because of having a disability. However, in 
the UK, discrimination is taken very seriously. The Equality Act states that there are nine “protected” 
characteristics which make it illegal for employers to treat someone differently for possessing. 

Victimisation is when someone speaks up about seeing, hearing or experiencing discrimination but 
then is treated unfairly as a result.

Harassment is when someone behaves in a way which distresses, offends or intimidates another 
person. One commonly known form is sexual harassment but there are many others. 

Equality and diversity can be defined as “promoting equality of opportunity for all, 
through diversity, giving each individual the chance to achieve their potential, free from 
prejudice and discrimination.”
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Benefits of promoting equality and diversity in your setting

Promoting equality and diversity throughout your community plays an essential role in helping to 
prevent unlawful discrimination, but what other benefits can it bring to your business? A few of these 
may surprise you! 

1. Employing people from different backgrounds can add new skills, talent or perspective into 
your team. A diverse workforce can help make people feel like they are working in an inclusive 
environment, for an employer who values and respects the experience/input of many different 
people. 

2.   There’s evidence to suggest a diverse   
      workforce is great at coming up with new 
      ideas. A 2013 report by Deloitte concluded 
      that when employees think their organisation 
      is committed to and supportive of diversity, 
      their ability to innovate increases by 83%.

3.  Your local community will see you as a 
     valuable employer, as there is a rich diversity 
     to your workforce. Indirectly, your business’ 
     reputation can be enhanced and this will help 
     attract more people through your doors. 

4.  Everyone will feel welcome – be it children, their families or staff. The more welcome someone 
     feels, the more likely they are to want to stay! This can translate a higher rate of retention across the 
     board, for both staff and parents. 

Working for an employer who values diversity will mean that staff are empowered in the knowledge 
that they have equal opportunities for furthering their career. They don’t have to worry that their identity, 
beliefs or disabilities will prevent this. 

• Disability
• Gender reassignment
• Race
• Religion or belief
• Sex

• Sexual orientation
• Marriage and civil partnership
• Pregnancy and maternity
• Age

There are, however, a few exceptions to this. A Christian charity can specify that they’re looking for a 
committed Christian to fulfil the role they’re advertising and this wouldn’t be unlawful discrimination if 
they excluded someone who could not fulfil this criteria.

Employers cannot discriminate against someone on the grounds of:
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Children and families

Mental health is another area which goes hand-in-hand with promoting equality. Businesses like 
Lloyds bank, celebrities and even the Royal Family are helping to tackle the stigma around mental 
health problems by opening up a conversation about it. Could you display notices in your staff rooms, 
promoting awareness of stress, anxiety and depression? Why not provide more information around 
your setting about charities which support those living with mental health issues e.g. CALM (Campaign 
Against Living Miserably).

Your practitioners and staff are role-modelling 
to the children all the time in their attitudes, 
speech and behaviours. Therefore, they play a 
key part in being able to promote equality and 
diversity throughout your setting. Not only that, but 
they’ll already be promoting Mutual Respect and 
Tolerance for those with different faiths and beliefs 
as this is one of the British values embedded in the 
EYFS.

There are a number of activities you could try in 
order to promote equality and diversity with your 
children and families, including:

Ideas to promote equality and diversity in your setting

There is no “one-size-fits-all” approach to how you do this, but here are some questions which will give 
you a place to start:

• Review how objective the recruitment practices are at your setting. What measures could you take to 
ensure this is improved? Could key staff involved in recruitment benefit from refresher training?

• For individuals who may have a physical or mental disability, what adjustments or arrangements can 
you make to accommodate their needs in the hiring process? What about during their employment?

• Would your staff benefit from attending equality and diversity training sessions to update their 
knowledge? Could it be helpful to appoint an “E&D champion” in your team to ensure staff 
understand the practical implications of this?

• Is your Equality and Diversity Policy up to date and is it understood by all your employees? If it’s 
sitting neglected in a dusty drawer, how could this be more widely circulated and brought to the 
attention of your staff? 

• Considering each staff member as an individual: what are their beliefs, background, cultural 
or religious differences? How could you accommodate and respect these differences as a 
conscientious employer?
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• From time to time, introduce traditional foods from a range of cultures at snack time and during 
cooking for the children.

• Celebrate festivals and other important events from different faiths and cultures. You could promote 
this in your newsletters to parents, on your social media pages and around your setting. 

• Invite visitors from diverse cultures into your setting to talk about their practices and traditions. They 
will be able to give valuable insight into special times of the year like Diwali and Ramadan. 

• Provide a language-rich environment that reflects a diversity of languages, even in groups where 
English is the only language spoken. 

• Provide positive visual images of different people and try to avoid inadvertently re-enforcing gender 
stereotypes of roles like a doctor (male) and a nurse (female). 

• Provide stories and materials that reflect a variety of different homes e.g LGBT families. 

This list is not exhaustive and you may be able to brainstorm more ideas in your staff meetings of 
additional activities to try. You could also ask for input from your families to see whether they have any 
interesting suggestions to take forward.  

Your children, families and staff members come from a diverse range of backgrounds, all with unique 
beliefs, values and traditions. In your journey to help promote equality and diversity, it’s important to 
note that any child or adult at your setting may face discrimination due to factors such as their ethnicity, 
the language they speak or religion. 

Whilst you cannot control the actions of others outside your doors, your setting can be a place where 
there is a diverse and inclusive community that makes families, staff and children feel safe and 
welcome. 

By having policies in place to promote equality and diversity, and by continually reviewing and 
considering how you can do things better, you can ensure that inclusion is a thread which runs firmly 
through your setting. When all suggestions and contributions are valued equally, children and staff alike 
can flourish.   

Conclusion
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MARKETING SOLUTIONS

WEBSITE DESIGN

• Our childcare websites generate genuine interest and leads from 
parents and carers

• We specialise in designing and building childcare websites so you 
can rest assured that our team know what Ofsted and parents/
carers are looking for

SOCIAL MEDIA

• We assist you with setting up and using your social media 
accounts in no time to help you increase your setting’s visibility

BRANDING & DESIGN 

• Showcase your setting with branded products.  From newsletters to 
logos and prospectuses to business cards, we take care of all your 
branding needs

Update 11/08/20

Working together for our children

        0800 002 9242             hello@parenta.com 

www.parenta.com

Parenta, 2-8 London Road, Rocky Hill, Maidstone, Kent, ME16 8PZ
Reg No 05249690

Follow us on social media @TheParentaGroup

Parenta Solutions

SOFTWARE

NURSERY MANAGEMENT - ABACUS

• Save hours by reducing planning time by 50%

• Speedy invoicing to all parents and carers in minutes

• Instant view of all financial reports

• Manage payments and track debt

ONLINE DAILY DIARY - DAYSHARE

• Share every magical moment of each child’s day with their parents 
and carers with our online diary software

EYFS LEARNING JOURNEY TRACKER - FOOTSTEPS 2

• Record meaningful and detailed EYFS observations

• Improve essential safeguarding and save hours of time

• Reduce your workload and spend more time with the children

• Identify at a glance each child’s development pathway

PARENT PORTAL APP

• Bringing parents and carers closer to their child’s day by providing 
a timeline of their progress

• Download Parent Portal App on Android or iOS

TRAINING

Increase employee motivation and keep staff for longer within your 
setting by offering training – the ideal tool for you to develop your 
team.

Parenta courses include:

• Level 2 Childcare

• Level 3 EYE Diploma

• Level 5 Childcare Leadership Qualification

• Business Admin Levels 2 and 3

• Advanced Qualifications in Team Leading and Management

PLUS … Parenta offers a free recruitment service - no fees!

ONLINE CPD COURSES

No deadlines, no time restrictions, no classroom! Support your 
staff or further your professional development with our online CPD 
accredited courses

FEE COLLECTION

• We collect fees, allowing you to focus on childcare, not credit 
control

• Fee collection reduces stress about pay day

• Maintain good relationships with parents

• Eliminate bad debt from your setting

• We operate on a 98% success rate across the board


